Presentations/Information Updates

CITY GOUNCIL

Meeting Date: August 30, 2016

General Plan Element: Economic Vitality

General Plan Goal: Support quality employment and business opportunities
ACTION

Economic Development Strategic Plan Accomplishments. A presentation to City Council regarding
major activities and accomplishments related to the implementation of the Economic Development
Strategic Plan adopted Feb. 17, 2015.

BACKGROUND

The City Council-adopted Economic Development Strategic Plan was created through a collaborative
process, including input from more than 300 business and community stakeholders from December
2013 through January 2015. The final document also included recommended indicators and metrics
related to determining successes and progress of the plan. These indicators and metrics will be
tracked and reported upon in future economic development department quarterly updates as well
as in the internal implementation plan and annual work plans utilized by the department.

The economic development department began operating under the formal direction of this
approved plan in February 2015. The information below includes documentation related to
department accomplishments during the 2015/16 Fiscal Year (July 2015 through June 2016). The
economic development department intends to continue to update Council annually on initiative
accomplishments, with periodic bi-annual reviews throughout the length of the five year plan.

The complete, adopted version of the Economic Development Strategic Plan can be downloaded at
http://www.choosescottsdale.com/Assets/Choose+Scottsdale/documents/Scottsdale+Economic+D
evelopment+Strategic+Plan+Adopted+February+2015.pdf.

ANALYSIS & ASSESSMENT

Below is a summary of major department activities and achievements in the last 12 months related
to the top six primary goals of the Economic Development Strategic Plan, as well as key initiatives
for FY 2016/17:

Action Taken
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1. Retain and grow existing economic drivers and employers
FY 2015/16 Accomplishments:

e Completion of 111 direct business outreach visits, representing more than 3,000 new jobs in
Scottsdale in the next three years, with 50 firms registering as talent attraction partners

e Successfully worked with JDA Software to retain its Headquarters offices in Scottsdale,
celebrating the opening of its new offices at Scottsdale Quarter and ensuring the retention
of 347 jobs at an average annual wage of more than $100,000

FY 2016/17 Initiatives:

e Complete 110 or more outreach visits, creating analysis for new programs and services
e Conduct a survey of businesses in Scottsdale to develop a baseline understanding of the
current perception of doing business in Scottsdale

2. Support efforts that will enable Scottsdale’s present and future employers to cultivate, retain
and attract the talent they need

FY 2015/16 Accomplishments:

e Advanced the “Work Scottsdale” talent recruitment initiative including website
enhancement and attendance at the South by Southwest Job Expo, doubling resume
collection results over prior year

e Completed an online and print Relocation Guide and Scottsdale Welcomes You program for
attracting and welcoming new employees to local firms

FY 2016/17 Initiatives:

e Create Scottsdale Welcomes You video material to distribute to all actively hiring employers

e Launch of programming to help firms attract businesses such as the ‘Talent Optimization
Panel’ to be held Sept. 7

e Continued execution of market visit to South by Southwest in Austin to promote Scottsdale
at Job Expo along with Scottsdale firms

e Create a formal training program for certified relocation experts in Scottsdale to ensure that
they have knowledge of and access to city data and materials

3. Focus efforts and investment in strengthening key employment and business centers (Airpark,
Downtown, McDowell Corridor, Cure Corridor, State Land at 101)

FY 2015/16 Accomplishments:

e The sold-out Third Annual Cure Corridor event had more than 240 attendees and a doubling
of social media reach from prior year

e Significant success in conducting business outreach and launching initiatives to assist with
solutions related to parking in Downtown Scottsdale

Page 2 of 5
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FY 2016/17 Initiatives:

Develop and launch a formal research, marketing data and materials strategy for the
attraction of boutique retail and entertainment offerings in Downtown Scottsdale, in
partnership with the Tourism and Events Department

Enhance messaging for the Scottsdale Airpark in partnership with the Scottsdale Area
Chamber Airpark Committee to change the inaccurate perception that the Airpark is
primarily industrial uses

Support the Tourism and Events Department on the successful completion of the Downtown
Scottsdale 2.0 Feasibility Study

Launch of phase 1 solutions for Downtown Scottsdale parking enhancements, and
development and launch of phase 2 solutions to include mobile apps to direct visitors to
open parking and tools to offer greater efficiencies to enforcement officers

4. Elevate Scottsdale’s engagement in the national and international economic development
arena

FY 2015/16 Accomplishments:

More than 100 commercial brokers were directly met with, and 290 new business
development leads were received, generated or responded to

The department hosted a successful broker educational and recognition event with more
than 60 attendees to ensure they are aware of city resources and information when placing
clients in commercial space

Expansion in overall marketing reach resulted in a 222 percent Twitter engagement increase
from prior year, a 542 percent increase in Facebook likes and a 247 percent increase in
YouTube activity with 11,558 total views

FY 2016/17 Initiatives:

Increase earned media results through national and international distribution of strategic
articles promoting business in Scottsdale

Continue to participate with GPEC and ACA in visits to top Canadian markets

Partner with the Canada-Arizona Business Council for the ‘Wings and Wheels’ event in

January at Scottsdale Airport

5. Build a Scottsdale business location brand on par with Scottsdale’s tourism brand

FY 2015/16 Accomplishments:

‘Swipe Right’ for Scottsdale marketing initiative was launched with strong success in San
Francisco with more than 75 attendees at launch event
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e Maintained and enhanced publications: Scottsdale Advantage, Small Business Startup Guide,
Talent Accelerator Guide, Relocation Guide, Cure Corridor promotional pamphlet and direct
mail campaign pieces sent to target industry representatives and site selectors

FY 2016/17 Initiatives:

e Refine and enhance existing ChooseScottsdale.com website to maximize search engine
rankings and increase site visits by 25 percent or more

6. Grow and attract quality firms and jobs — domestic and global in targeted sectors (technology
and innovation, bio-life sciences, advanced business services, visitor/hospitality commerce
and trade, higher education).

FY 2015/16 Accomplishments:

e Participated with material influence in the attraction, retention or expansion of 9 unique
businesses representing an estimated 1,183 jobs in the first 12 months of business
operations with an average wage of 567,085 and an overall total of 1,645 jobs over five years

e Assisted eight additional firms representing 1,463 additional new jobs over five years with
public relations and workforce attraction support

e Raised 510,000 of private funds in support of the Eureka Loft Scottsdale allowing for
additional business training and events as well as physical space improvements

FY 2016/17 Initiatives:

e Complete service mark registration process for Eureka Loft Scottsdale
e Launch additional programs and services to support downtown businesses, in partnership
with the Tourism team and the Scottsdale Area Chamber of Commerce

Finally, in addition to the activity listed above, the Economic Development Department was
honored to receive several notable awards in recognition of departmental excellence in FY 2015/16:

e [nternational Economic Development Council 2015 Gold Award for its “‘Work Scottsdale’
Talent Attraction initiative

¢ International Economic Development Council 2015 Silver Award for partnership with
educational institutions for its collaboration with ASU SkySong Innovation Center

e Arizona Association for Economic Development Awards of Merit for ‘Work Scottsdale’ Talent
Attraction initiative as well as the Second Annual Cure Corridor Event

OPTIONS

This presentation is for informational purposes only. Staff would appreciate any feedback as to the
content provided in this report and in the associated materials and presentation to ensure value for
Council in future reports.
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RESPONSIBLE DEPARTMENT(S)

Economic Development Department

STAFF CONTACT(S)

Danielle Casey, Economic Development Director, 480-312-7601, DCasey@scottsdaleaz.gov

APPROVED BY
<panielle Casey, Economic Developén}e,n‘( Director ~ Date
480-312-7601, DCasey@Scottsdal€Az.gov
g/15/1c
Brian K. Biesemeyer, Acting City Manager Date

480-312-5683, BBiesemeyer@ScottsdaleAz.gov

ATTACHMENTS

1. Economic Development Department FY 2015/16 Annual Report
2. Scottsdale’s Economic Development Strategic Plan February 2015 Summary Version
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A YEAR IN REVIEW:
IMPLEMENTING THE
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1,183 $158B $67,085

ST RAT E G I C P LA N » NEW JOBS IN TOTAL AVERAGE

Through its economic development investments
and programs, the City of Scottsdale retains,
grows and attracts targeted sources of wealth
generation to enhance the community’s tax

base and quality of life, preserve the natural
environment and foster prosperity for all citizens.
Made possible by the City Council, City of
Scotisdale leadership, and the local business and
residential community the following are some

of the key economic development department
accomplishments in FY 2015/16:

¢ Participated with material influence in the
attraction, retention or expansion of 9 unique
businesses representing an estimated 1,183
jabs in the first 12 months of business
operations with an average wage of $67,085

and an overall total of 1,645 jobs over five years.

s Completion of 111 direct business outreach
visits, representing more than 3,000 new jobs In
Scottsdale in the next three years, with 50 firms
registering as talent attraction partners.

* 290 new business development leads were
received, generated and responded to and
market visits for business attraction executed in
Chicago and Austin and twice in San Francisco.

* The department was honored with a Gold
Excellence in Economic Development Award
for the 2015 South by Southwest Talent
Recruitment mission and a Silver Excellence in
Economic Development Award for the City of
Scottsdale and ASU SkySong partnership from
International Economic Development Council
(IEDC).

= Four team members have completed required
coursework and pursued sitting for professional
economic development certification exam,
with budget and strategy in place for pursuit of
department accreditation in FY 2016/17.

FIRST YEAR OF ECONOMIC WAGE OF JOBS
Expansion In overall marketing reach was OPERATION IMPAGCT OF CREATED OR
accomplished via social media messaging
campaigns to promote Scottsdale as a place PRNEGTS BETA'"ED

to live, work and thrive. Results included a 222
percent Twitter engagement increase from the
prior year, a 542 percent increase in Facebook
likes and a 247 percent increase in YouTube

activity with 11,558 total views. RECOG N |ZED FOR EXCELLENCE

Provided integral support in outreach to
downtown businesses and merchants for
Downtown Economic Feasibility Study and
downtown parking issues, and created joint
tourism, economic development and airport
marketing materials distributed to international
airport users via U.S. Customs representatives.

IEDC Gold and Silver Awards
T :

al

Successful implementation occurred for
notable large events such as the Mayor and
Council Breakfast and the Third Annual Cure
Corridor event, both with sold out attendance.
In addition, the team launched numerous new
events supporting small business like Weebly
Website in & Night, Connect the Tech business
series, Business Appreciation Breakfast, and
Think Tanks for a total of 19 unique events in
excess of 800 guests,

Fundraising of $10,000 for phase 1
improvements In Eureka Loft occurred. This
resulted In a new reception desk to welcome
visitors, a large digital monitor to highlight
events and programs, and a sound mifigation
panel system to help with noise abatement and
aesthetics.



‘SWIPING RIGHT’
TO ATTRACT NEW

BUSINESS.

How do you get new businesses, site selection professionals and talent to think of your
community first when considering a relocation or expansion? Look to popular social

media dating apps for inspiration.

A recurring theme throughout the year was the 'Swipe General outreach to commercial real estate

Right Scottsdale' campaign, aimed at educating
everyone from brokers, to startup companies, to
talented individuals about Scottsdale as an amazing
place to live, work and do business. With a fun play
on the dating app ‘Tinder’ popular among millennials,
the campaign was highly successful in garnering
media attention and getting people talking about
Scottsdale as a fun, proactive business environment.

The kickoff of this creative campaign was held at a
market visit in San Francisco which attracted more
than 75 attendees. The event allowed economic
development to share key Scottsdale messages

to real estate brokers, startups and companies
looking to expand their business. The Jan. 28 event
was hosted in partnership with the Scottsdale Area
Chamber of Commerce, LevRose Commercial
Real Estate and several sponsor supporters. It
also generated a strong media buzz in the Phoenix
Business Journal.

brokers and site selection professionals for lead
generation was also top of mind. During the year
105 commercial brokers were directly met with, and
290 new business development leads were received,
generated or responded to.

The second annual City of Scottsdale/Greater
Phoenix Economic Council commercial broker
event was held Aug: 27 at the Scottsdale Fiesta
Bowl Museum. More than 60 commercial brokers
registered for the biannual event that is designed to
share Scottsdale economic development updates
and strategize with commercial real estate leaders
on ways to bring new business opportunities to
Scottsdale.

To leverage the amazing Scottsdale event scene for
business development, the team conducted a variety
of initiatives associated with signature spring events
such as the Waste Management Phoenix Open,
Barrett-Jackson Auto Show and Cactus League
Spring Training. In association with the Arizona
Commerce Authority and the Greater Phoenix
Economic Council, national business leaders and
commercial real estate industry experts were invited
to learn more about the business advantages of
operating in Scottsdale.

Research for new business lead generation

requires significant time and focus. For additional
staff support and creative ideas, the department
partnered with The Thunderbird School of Global
Management'’s “Organizational Consulting” program.

The goal was to provide students with an introduction
to consulting as it is generally practiced across
sectors. The Scottsdale project included a multiphase
analysis of lead generation initiatives, target sectors,
industry benchmarking and recommendations for
increasing lead generation effectiveness, ultimately
providing the team with a2 number of well researched
leads to pursue over the coming year.

Market visits to Chicago and San Francisco and
attendance at site selector roundtable events
such as the Penton Media Roundtable helped to
expand business development conversations with
15 business prospect meetings and one-on-one
meetings with eight national site selectors.




PROVIDING SUPPORT
TO GROWING FIRMS.

“We are looking forward to transitioning JDA’s corporate headquarters
[at Scottsdale Quarter] to a more collaborative and open environment
that will foster and encourage JDA’s commitment to innovation.”

- Baljit S. Dail, CEO and Chairman of the Board, JDA Software Group

500+

RELOCATION
GUIDES
DISTRIBUTED

111

BUSINESS
RETENTION VISITS

>50
TALENT ATTRACTION
PARTNERS ON
WERSITE

3,000+

NEW JOBS BEING
CREATED BY VISITED
FIRMS IN 3 YEARS

A top business retention win for the year included the retention
of JDA Software Group's Headquarters operations in Scottsdale.
JDA has been one of the Phoenix area’s most successful
technology companies over the past three decades and is one of
the largest technology companies headquartered in the greater
Phoenix area. After weighing options for relocation in other parts
of the country JDA Software Group worked with the Scottsdale
economic development team as well as the Arizona Commerce
Authority, ultimately choosing to remain in Scottsdale and
relocate its corporate headquarters - along with 347 employees -
to the Scottsdale Quarter complex.

A primary focus for this fiscal year has also been actively
assisting Scottsdale companies in seeking talent. Scottsdale
was joined by Vanguard, Digital Air Strike, and Quicken Loans at
the South by Southwest Job Market in Austin, Texas, with five
more companies offering support as ‘virtual partners.'

Candidates encountered at the 2016 event were more than
double the 2015 results, with 146 registered and some
employment offers extended.

The team has also served firms through proactive placement of
recently laid off employees into Scottsdale firms. In four cases
the team was aware of staffing reductions and was able to notify
companies seeking applicants of the opportunity. In one case
within two hours of the notification, 11 Scottsdale companies
had requested copies of resunes of affected employees, with
hires confirmed as a result.

Not only have these eiforts provided a direct benefit to
Scottsdale firms, but it has offered continuity of employment to
residents and retention of talent to the region.



Efforts - and resuits - have increased dramatically in the area of
small business and entrepreneurial support. In fact, Mayor W.J.
“Jim™ Lane proclaimed Feb. 24 “Made in Scoftsdale Day” at
an event hosted by website development company Weebly. All

small businesses and startups in Scottsdale were Invited to learn
to create their own website in one evening.

New programming was launched in the Eureka Loft, offering
an eight part educational series called ‘Connect the Tech.' The

interactive series provided an opportunity for direct mentorship
from local industry leaders with presenting firms such as

HubSpot, Parchment, WireBuzz, Digital Air Strike, Brockson
Capital, Tallwave and Wasabi Ventures. There were more than
- 100 participants ranging from small-business owners to tech

entrepreneurs looking to further engage with the business
community.

“It's a great place to start a company. | see Scottsdale shortly becoming
a huge startup hub.” - Josh Manley, CEO , ReplyBuy, Inc.

Economic development, in partnership with the library staff,
raised $10,000 in sponsor funding to help complete phase 1

enhancements including a new reception desk, TV monitor

promoting events and programs and FilzFelt noise reducing

panels that also offer a creative aesthetic to the space. Staff is
- working on a new scheduling and appointment platform that

L f TR g will-allow users to see what programs are available and the
opportunity to schedule a time with a preferred mentor. This
new scheduling tool is planned for launch publically by Q2 of FY
2016/17.

> 1 00 5 mi'lion s1 0,000 Supporting the startup ecosystem was also top of mind, with

two venues for Phoenix Starfup Week 2016 held in Scottsdale.

PARTICIPANTS SOCIAL MEDIA RAISED FOR ATTENDEES FOR The event resulted In more than § million social Impressions, and
IN CONNECT THE IMPRESSIONS BY EUREKA LOFT ‘WEBSITE IN A Aftancdance nearly dodbled 2015 fgures, 175 speaiers providad
TECH SERIES PHOENIX STARTUP WEEK ENHANCEMENTS NIGHT’ their valuable insights to attendees and 75 volunteers helped run

the programs.




Business Development Performance Measures

FOCUSING ON
RESULTS.
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“This is a fantastic cily in which to do business. Not only is it sophisticated, it is
friendly, open and welcoming. It has a can do atmosphere.”

- Dr. Ron Korn, CEQO, Imaging Endpoints

TEXT “CHOOSESCOTTSDALE” TO 22828 TO SIGN UP FOR OUR TWICE MONTHLY E-NEWSLETTER.

3839 N. Drinkwater Bivd. 2nd Fioor | Scottsdale, AZ 85251 | 480-312-7989
Business@ScotisdaleAZ.gov | ChooseScottsdale.com | @ScotisdaleEcDev
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SCOTTSDALE’S ECONOMIC DEVELOPMENT STRATEGIC PLAN

February 2015
(Summary Version)

Retain and grow existing economic drivers and employers

a. Provide opportunities for Mayor and Council involvement in continued regular outreach to Scottsdale’s
existing employers

b. Engage citizens, business executives, founders and owners in City deliberations about policies and
programs that impact them

c. Continue to assist existing and new businesses - large and small - to address and satisfactorily resolve
challenges that may impede the retention and expansion of their business operations

Support efforts that will enable Scottsdale’s present and future employers to cultivate, retain and attract

the taient that they need

a. Encourage the City of Scottsdale's public, private and educational sector stakeholders as active
participants in talent and workforce development programs

b. Encourage business and civic organizations to support the highest quality public K-12 education

c. Ensure that the interests of Scottsdale’s citizens and businesses are addressed in regional and state-level
talent and workforce development programs

d. Develop a “Scottsdale Welcomes You” outreach program to engage new professional recruits

e. - Connect with young professionals’ organizations in the City

f. Honor and demonstrate respect for diversity of all types

g. Expand existing and attract new postsecondary educational offerings in Scottsdale

Focus efforts and investment in strengthening key employment and business centers

a. Airpark - Work with Airport and area businesses to market business location opportunities

b. Downtown - Consider developing retail retention and attraction strategy

c. Downtown — Support the creation of an improvement district to provide resources and services on par
with other successful downtowns across the nation

d. McDowell Road - identify and explore the deployment of other best practices/tools that have catalyzed
the successful revitalization of older commercial corridors

e. Cure Corridor - Collaborate with business leaders to market the Cure Corridor area and its future assets
such as the Mayo Clinic medical school

f. Cure Corridor - Establish a focused entrepreneurship program that is devoted to technologies and
products that are in alignment with the resources of the Cure Corridor A

g. State-Owned Land at 101 - Work with State Land to prepare area for high-quality development

Elevate Scottsdale’s engagement in the national and international economic development arena

a. Become the “go to” and central point of contact for Scottsdale’s existing employers

b. Intensify business appreciation, retention and expansion and internal lead generation activities

c. Develop a marketing and communications strategy targeted to key decision-making audiences that
impact/influence business expansion, location and startup decisions

d. Actively communicate Scottsdale’s business investment opportunities to targeted decision makers

Build a Scottsdale business location brand on par with Scottsdale’s tourism brand
a. Work with the tourism industry to identify ways to pitch Scottsdale to visiting business leaders
b. Produce high-quality materials that clearly articulate the case for doing business in Scottsdale

Grow and attract quality firms and jobs — domestic and global in targeted sectors.

a. Technology and Innovation: information, Communications &Tech., Entrepreneurs, Emerging Enterprises
Bio-Life Sciences: Medical Research, Health Care, Medical Tourism

Advanced Business Services: Corporate/Divisional HQ, Financial, Insurance and Shared Services
Visitor/Hospitality Commerce and Trade: Resorts/Hotels, Retail, Attractions

Higher Education Institutions

mnao0o
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Economic Development Strategic Plan:
FY 2015/16 Accomplishments

Presentation to Scottsdale City Council
August 30, 2016



Scottsdale Economic Development

“Through its economic development investments
and programs, the City of Scottsdale retains,
grows and attracts targeted sources of wealth
generation to enhance the community’s tax
base and quality of life, preserve the natural
environment and foster prosperity for all
citizens.”



Economic Development Strategic Plan

1. Retain and grow existing economic drivers and employers
SCOTTSDALE, AZ: ELEVATING
2. Support efforts that will enable Scottsdale’s present and EXCELLENCE, PROMOTING
future employers to cultivate, retain and attract the PR?SPEB'TY
talent that they need sy st O

3. Focus efforts and investment in strengthening key
employment and business centers

4, Elevate Scottsdale’s engagement in the national and
international economic development arena

5. Build a Scottsdale business location brand on par with
Scottsdale’s tourism brand

6. Grow and attract quality firms and jobs — domestic and
global in targeted sectors




FY 2015/16 Annual Report

* Awards
* Marketing initiatives

* Business support strategies
* Entrepreneurial efforts

ADVANCING
* Events and programs THE STRATEGY,

TARGETING THE
TALENT

e Annual metrics

Available at www.choosescottsdale.com/data-resources/reports



Notable Announcements

.ﬁ WHEN YOU TRULY NEED TO KENOW

2 Bolste jda.

Plan to deliver”

THE B
HARTFORD



Implefhen_ting the Strategic Plan

9 unique businesses representing 1,183 jobs in the first 12 months of business operations
with an average wage of $67,085 and an overall total of 1,645 jobs over five years

111 direct business outreach visits, representing more than 3,000 new jobs in Scottsdale
in the next three years, with 50 firms registering as talent attraction partners

290 new husiness development leads received, generated and responded to with market
visits executed in Chicago, Austin and twice in San Francisco

Gold Excellence Award for 2015 South by Southwest Talent Recruitment mission and
Silver Excellence Award for the City of Scottsdale and ASU SkySong partnership from
International Economic Development Council {IEDC)

Eligible team members have completed all coursework and pursued sitting for
professional economic development certification exam, with budget and strategy in place
for pursuit of department accreditation in FY 2016/17



Implementing the Strategic Plan

Expansion in overall marketing with a 222 percent Twitter engagement increase, a 542
percent increase in Facebook likes and a 247 percent increase in YouTube activity with
11,558 total views

Support in outreach to downtown businesses and merchants for Downtown Economic
Feasibility Study and downtown parking enhancements, and joint tourism, economic

development and airport marketing materials distributed to international airport users via
U.S. Customs representatives

Mayor and Council Breakfast and the Third Annual Cure Corridor event both sold out and
new programs like Weebly Website in a Night, Corinect the Tech business series, Business
Appreciation Breakfast, and Think Tanks - total of 19 unique events in excess of 800 guests

Fundraising of $10,000 for phase 1 improvements in Eureka Loft for new reception desk, a
digital monitor and sound mitigation panel system



Annual Update Presentation

PROVIDING SUPPORT TO GROWING FIRMS
AND STARTUPS

1. Retain and grow existing employers

2.  Support efforts of employers to cultivate,
retain and attract talent



Business Support Metrics

500+ 111 >50 3,000+
Relocation Business Talent New Jobs Being

Guides Retention Attraction Created By
Distributed Visits Partners On Visited Firms In

Website 3 Years



Business Retention

“We are looking forward to transitioning JDA’s corporate
headquarters [at Scottsdale Quarter] to a more
collaborative and open environment that will foster and
encourage JDA’s commitment to innovation.”

- Baljit S. Dail, CEO and Chairman of the Board, JDA Software
Group

jda.

Plan to deliver”




Providing Support

SXSW Job Market in Austin Weebly’s Website in a Night Business Retention Visits




Building An Entrepreneurial Ecosystem

75 >100 $10,000 5 Million
Attendees For Participants Raised For Social Media
‘Website in A in Connect Eureka Loft Impressions

Night’ The Tech Enhancements By Phoenix

Series Startup Week



Building An Entrepreneurial Ecosystem
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Connect the Tech Speaker Series

Eight week interactive speaker series provided an
opportunity for direct mentorship from local
industry leaders with presenting firms such as
HubSpot, Parchment, WireBuzz, Digital Air Strike,
Brockson Capital, Tallwave and Wasabi Ventures

“It’s great to see the City working with industry leaders in
the local business community to enhance the programs and
events offered at Eureka Loft Scottsdale.”

- Ryan Quinn, BlackPantsPromotions.com




Building An Entrepreneurial Ecosystem

New Paint, Logo and TV Monitor

FilzFelt Sound Mitigation Panels




Annual Update Presentation
EMPLOYMENT CENTERS AND MARKETING

3. Strengthen key employment centers

4. Elevate Scottsdale’s engagement



Cure Corridor

Mayor W.J. “Jim” Lane and Jonathan Fleming

Third Annual Cure Corridor Event

The third annual Cure Corridor Event, was attended
by a sold-out crowd of 240 and featured keynote
speaker Jonathan Fleming of the Network for
Excellence in Health Innovation who engaged the
audience in his entertaining discussion on the future
of venture funding in the bio-life science industry.

To encourage audience participation, the team used
live Twitter feeds during the question and answer
period of the rapid-fire session and encouraged
attendees to also tweet comments.




Elevating our Business Message

Russell Ford Keynote Addess

Mayor & Council Breakfast

The Mayor and Council Breakfast, held at Signature Flight at
the Scottsdale Airport. Standard Aero relocated its
headquarters to Scottsdale in FY 2014/15.

“We are very pleased to call Scottsdale home for our
company headquarters. As a leading global company, our
new office space is fitting for a business of our stature and
will better serve us as we continue to grow and prosper in
the international aviation marketplace.”

- Russell Ford, CEO, Standard Aero



Downtown Parking Enhancements

* Begins Sept. 19 and includes:
— Morning Express Trolley (4 a.m.—10 a.m. M-F)
— Additional enforcement for restricted hour spaces

— Time limits reduced to 2 hrs. for on street parking in NE
quadrant

— Permit parking for specifically zoned P3 properties

» Stay tuned for additional improvements including
mobile app technologies

More details and maps at www.ScottsdaleAZ.gov
search “Downtown” and/or “Trolley”



Annual Update Presentation

ATTRACTING NEW BUSINESS

5.  Build a Scottsdale business brand

6. Grow and attract quality firms and jobs



Commercial Space Trends

OFFICE RETAIL INDUSTRIAL

14.5% 9% 0%

- 1.1 % prior year -0.2 % prior year -3 % prior year




Business Development Metrics

1,183 S1.5B
New Jobs In Total
First Year of Economic

Operation Impact Of

Projects

$67,085
Average
Wage Of Jobs
Created Or
Retained




Creative Marketing

TECHFLASH

EXCLUSIVE: Tinder, swiping right and bringing more techies
to Old Town Scottsdale
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Business Attraction Strategies

Branding Economic Development @ Scottsdale Airport Connect the Tech Event @ Dirty Water in San Francisco




Annual Update Presentation

ON THE HORIZON FOR FY 2016/17



New FY 2016/17 Strategies

Business perceptions survey
3-Year Marketing Strategy with website updates
Continued downtown parking enhancements

Scottsdale Area Chamber Downtown and Airpark
Committees partnership for new initiatives

5. Eureka Loft and ‘Scottsdale Business Collaborative’
program expansion

6. Department accreditation via IEDC
7. Exploration of destination medical community concept

B W



Mark Your Calendars

Sept. 7:
Talent Optimization Panel

October 6:
Mayor and Council Economic Development Breakfast

December 9:
4t Annual Cure Corridor Event

Register at www.choosescottsdale.com/news
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“This is a fantastic city in which to do business. Not only is it sophisticated, it is friendly, open
and welcoming. It’s a can do atmosphere in Scottsdale.”

- Dr. Ron Korn, CEQ, Imaging Endpoints




Thank You.

ChooseScottsdale.com
480-312-7989

business@scottsdaleaz.gov
3839 N. Drinkwater Blvd., 2" Floor

@ScottsdaleEcDev

ChooseScottsdale

| Text ‘ChooseScottsdale’
to 22828 for e-news



Presentations/Information Updates

Economic Development Strategic Plan:
FY 2015/16 Accomplishments

Presentation to Scottsdale City Council
August 30, 2016

Scottsdale Economic Development

“Through its economic development investments
and programs, the City of Scottsdale retains,
grows and attracts targeted sources of wealth
generation to enhance the community’s tax
base and quality of life, preserve the natural
environment and foster prosperity for all
citizens.”




Economic Development Strategic Plan

1. Retain and grow existing economic drivers and
employers

2. Support efforts that will enable Scottsdale’s present and
future employers to cultivate, retain and attract the
talent that they need

3.  Focus efforts and investment in strengthening key
employment and business centers

4.  Elevate Scottsdale’s engagement in the national and
international economic development arena

5.  Build a Scottsdale business location brand on par with
Scottsdale’s tourism brand

6. Grow and attract quality firms and jobs — domestic and
global in targeted sectors

SCOTTSDALE, AZ: ELEVATING
EXCELLENCE, FROMOTING
PROSPERITY

FY 2015/16 Annual Report

e Awards
Marketing initiatives
Business support strategies

301018 u‘?“ﬂ??f viale
ANNUAL AEPORT -~ B el

* Entrepreneurial efforts

ADVANCING
* Events and programs THE STRATEGY,
e Annual metrics TARGE“?:&%

Avallable at www.choosescottsdale.com/data-reseurces/reports




Notable Announcements
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Implementing the Strategic Plan

. 9 unique businesses representing 1,183 jobs in the first 12 months, average
wage of $67,085 and an overall total of 1,645 jobs over five years

. 111 direct business outreach visits: more than 3,000 new jobs in 3 years

290 new business development leads received, generated and responded
to with market visits executed in Chicago, Austin and twice in San Francisco

. Gold Excellence Award for 2015 South by Southwest Talent Recruitment
mission and Silver Excellence Award for the City of Scottsdale and ASU
SkySong partnership from International Economic Development Council




5.

Implementing the Strategic Plan

Expansion in overall marketing - 222 percent Twitter increase, 542 percent
increase in Facebook likes and a 247 percent increase in YouTube activity

Support in outreach to downtown businesses and merchants for Downtown
Economic Feasibility Study and downtown parking enhancements, and joint
tourism, economic development and airport marketing

Mayor and Council Breakfast and Third Annual Cure Corridor event and new
programs - total of 19 unique events in excess of 800 guests

$10,000 raised for phase 1 improvements in Eureka Loft for new reception
desk, a digital monitor and sound mitigation panel system

Annual Update Presentation

PROVIDING SUPPORT TO GROWING FIRMS
AND STARTUPS

1.  Retain and grow existing employers

2. Support efforts of employers to cultivate,
retain and attract talent




Business Support Metrics

o = ==Y
500+

Relacation
Guides
Distributed

111 >50 3,000+
Business Talent New Jobs Being
Retention Attraction Created By
Visits Partners On Visited Firms In
Website 3 Years

Business Retention

“We are looking forward to transitioning JDA’s corporate
headgquarters [at Scottsdale Quarter] to a more
collaborative and open environment that will foster and
encourage JDA’s commitment to innovation.”

- Baljit 5. Dail, CEO and Chairman of the Board, JDA Software
Group

jda.

Plan to deliver”




Providing Support

SXSW Job Market In Austin Weebly's Website In a Night Business Ratention Visits

Building An Entrepreneurial Ecosystem
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75 >100 $10,000 5 Million
Attendees For Participants Raised For Social Media
‘Website In A in Connect Eureka Loft Impressions

Night’ The Tech Enhancements By Phoenix

Series Startup Week




Building An Entrepreneurial Ecosystem

Connect the Tech Speaker Series

Eight week interactive speaker series offering direct
mentorship from local industry leaders with
presenting firms such as HubSpot, Parchment,
WireBuzz, Digital Air Strike, Brockson Capital,
Tallwave and Wasabi Ventures

“It’s great to see the City working with
industry leaders in the local business
community to enhance the programs and
events offered at Eureka Loft Scottsdale.”
- Ryan Quinn, BlackPantsPromotions.com

Building An Entrepreneurial Ecosystem

New Paint, Logo and TV Monitor FilzFelt Sound Mitigation Panels




Annual Update Presentation
EMPLOYMENT CENTERS AND MARKETING

3.  Strengthen key employment centers

4. Elevate Scottsdale’s engagement

Cure Corridor

Mayor W.J. “Jim” Lane and
Jonathan Fleming

Third Annual Cure Corridor Event

+ Attended by a sold-out crowd of 240

* Featured keynote speaker Jonathan
Fleming of the Network for Excellence in
Health Innovation

To encourage audience participation, the
team used live Twitter feeds during the
question and answer period of the rapid-fire
session and encouraged attendees to also
tweet comments.




Elevating our Business Message

Mayor & Council Breakfast

= Held at Signature Flight at Scottsdale Airport

= Standard Aero relocated its headquarters to
Scottsdale in FY 2014/15

“We are very pleased to call Scottsdale home
for our company headquarters. As a leading
global company, our new office space is fitting
for a business of our stature and will better
serve us as we continue to grow and prosper in
the international aviation marketplace.”

- Russell Ford, CEO, Standard Aero

Russell Ford Keynote Address

Downtown Parking Enhancements

* Begins Sept. 19 and includes:
— Morning Express Trolley (4 a.m. —10 a.m. M-F)
— Additional enforcement for restricted hour spaces

— Time limits reduced to 2 hrs. for on street parking in NE
quadrant

— Permit parking for specifically zoned P3 properties

 Stay tuned for additional improvements including
mobile app technologies

More details and maps at
www.ScottsdaleAZ.gov
search “Downtown” and/or “Trolley”




Annual Update Presentation
ATTRACTING NEW BUSINESS

5.  Build a Scottsdale business brand

6.  Grow and attract quality firms and jobs

Commercial Space Trends

OFFICE RETAIL INDUSTRIAL

14.5% 6.9% 6.0%

-1.1 % prior year -0.2 % prior year -3 % prior year
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Business Development Metrics

1,183 $1.5B
New Jobs In Total
First Year of Economic

Operation Impact Of
Projects

$67,085
Average
Wage Of Jobs
Created Or
Retained

Creative Marketing

‘Swiping Right’

Aimed at educating brokers,
startup  companies and
talent about Scottsdale as
an amazing place to live,
work and do business

EXCLUSIVE: Tinder, swiping right and bringing more techies
to Old Town Scotisdale
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Business Attraction Strategies

Branding Economic Development @ Connect the Tech Event in San Francisco
Scottsdale Airport

Annual Update Presentation

ON THE HORIZON FOR FY 2016/17
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New FY 2016/17 Strategies

Business perceptions survey
3-Year Marketing Strategy with website updates
Continued downtown parking enhancements

Scottsdale Area Chamber Downtown and Airpark
Committees partnership for new initiatives

5. Eureka Loft and ‘Scottsdale Business Collaborative’
program expansion

6. Department accreditation via IEDC
7. Exploration of destination medical community concept

B W pE

Mark Your Calendars

Sept. 7:
Talent Optimization Panel

October 6:
Mayor and Council Economic Development Breakfast

December 9:
4th Annual Cure Corridor Event

Register at www.choosescottsdale.com/news
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“This is a fantastic city in which to do business. Not only is it sophisticated, it is friendly, open

and welcoming. It’s a can do atmosphere in Scottsdale.”
- Dr. Ron Korn, CEQ, Imaging Endpoints

Thank You.

ChooseScottsdale.com
480-312-7989
business@scottsdaleaz.gov

3839 N. Drinkwater Blvd., 2" Floor

H @ScottsdaleEcDev

ﬂ ChooseScottsdale
Text ‘ChooseScottsdale’
to 22828 for e-news
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