


GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Scottsdale,
Arizona

For the Fiscal Year Beginning
July 1, 1993

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an Award for Distinguished Budget Presentation to the City of Scottsdale for its annual budget for
the fiscal year beginning July 1, 1993.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communications medium.

The award is valid for a period of one year only. We believe our current budget continues to
conform to program rcquirements, and we are submitting it to the GFOA to determine its
eligibility for another award.
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City of Scottsdale Budget Summary and Performance Report

The 1994-95 Operating Budget seeks to meet important
community and organization nceds, while maintaining the fiscal
discipline necessary to ensure fulfillment of our basic commitment:
to provide continuous quality services to our citizens.
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The following tables provide additonal demographic statistics for the City of Scottsdale and its citizensy from the 1990 U.S. Census.

Gender* (* figures are percentages)

Female...

Age Composition
Under 5 Years ..o iervnererimeneneensaniesreenecansnneec e

5-14 years..... 9.9
15-19 years... 7.0
20-24 years... ..7.9
25-44 years... 312
45-64 years...... .25.8
65-85+ years.... ..13.6
Median Age ....cveieireceerrcre e 39.1
Occupational Composition

Technical, Sales, Admin. Support...........ccoveeevvencnnns 20.0
Managerial and Professional............ ..18.0
Service/Labor......... ..23.0
Craft/Construction .....c...occuereeceeeee e enenas 4.0
Retired/StdCnt covuvvsveeeiverecieeiieeiese e 35.0
Land Use

Residential .. rd7.9
Undevclopcd/Agrlcu]tural . ..783
Industrial/Commercial........o.oo oo 3.8
IR ER AR RN E RS R R S AN RS N RN R BN R

Race

NV I ettt v e s et s s iiban s e raaeseans 91.2
HISPARIC ottt 4.8
AALSIAD 1ottt ettt ae et eean et tene et ena et nennea 1.2
Black oo, .0
Native American.. .
ORET ettt tavae v s aaa e s eee e smraars e 1 4

Educational Attainment
4 or more years college

1-3 years c<)llege ................

ngh School diploma ..o
Less than High School diploma..........oooeiinn. 5.0
Flousehold Income

Less than $15,000........ccieeeeeeceeeeeeieeeeeeennnns .0
$15,000-24,999....... 110
$25,000-834,999 ..oomiee e 18.0
$35,000-$49,999 ..... .25.0
$50,000+ ciivieeeeereee 410
Median Household Income.. ..o, $44,200
Median Family Income ...ooooocvcininnvcccnincins $48,202
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Community Overview

Origin and Growth )

Scottsdale is centrally located in Maricopa County, Arizona, with its boundaries encompassing an area approximately
185.2 squarc miles. Lying at an clevation of 1,260 feet above sea level, the City averages 314 days of sunshine and 7.74
inches of rainfall per year, with the average minimum and maximum temperatures ranging from 55.7 degrees to 84.6
degrees, respectively. The city is bordered to the west by Phoenix, the state capital, by Tempe to the south, and by the
Salt River Pirna-Maricopa Indian Community to the east. Scottsdale, together with its neighboring cities, forms the
greater metropolitan Phoenix area, which is the economic, political, and population center of the state.

Scottsdale was founded in the 1800s when retired Army Chaplain Major Winfield Scott homesteaded what is now the
center of the city. The city incorporated in 1951 and the City Charter, under which it is presently governed, was
adopted in 1961. The city has experienced significant increases in population, with the 1950 census reporting 2,032
residents. ‘T'he city’s 1990 census was 130,069. The population is projected to grow to 167,590 in 1994.

Government and Orgunization

Scottsdale operates under a council-manager form of government as provided by its charter. The Mayor and six City
Council members are elected at large on a nonpartisan ballot for a four-year term. The City Council appoints the City
Manager, who has full responsibility for carrying out Council policies and administering City operations. The City
Manager, in turn, appoints City employees and department general managers under service procedures specified by
Charter.

Transportation

The city has access to a number of transportation facilities including Interstates 10 and 17, U.S. Highways 87 and 93,
the main lines of the Southern Pacific Railroad and the Atchison, Topeka and Santa Fe Railroads, Greyhound and
Continental Trailways bus lines, and a number of interstate and intrastate truck lines. Scottsdale Municipal Airport,
which is owned and operated by the City, is located approximately nine miles north of the central business district. The
airport provides both general aviation and regional commercial air service. National, regional and local air service is
also available at Phoenix Sky Harbor International Airport, approximately eight miles from the city.

Educational Facilities

Several institutions of higher learning are available to residents. Scottsdale Community College, a part of the Maricopa
County Community College System, is located on the eastern border of the city, in the Salt River Pima-Maricopa
Indian Community. Tt is a two-ycar college which offers a wide variety of academic, occupational, developmental and
special interest programs. Arizona State University, one of the major universitics in the nation, is located in Tempe
just south of the city. The University has approximately 43,000 students, graduate and undergraduate, a choice of 13
colleges, and over 1,900 full-time faculty members. The city is also scrved by 17 public elementary and middle schools,
6 public high schools, and a number of private schools.

Tourtsm

Tourism is an important contributor to Scottsdale’s economy. A number of resort and convention facilitics, along with
many hotels and motels, provide over 5,500 guest rooms, along with many public and private golf courses and tennis
courts, and several country clubs. More than 2,500 retail shops, boutiques and galleries are located throughout the city
and a sclection of over 200 restaurants is available. These services and facilities, complemented by the mild winter,
have made Scottsdale a popular vacation spot for tourists and winter visitors.
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"T'he Honorable Mayor and City
Council :

T am pleased to submit the City of
Scottsdale’s Annual Budget for 1994-
95. These funding recommendations
will improve our financial stability,
facilitate responsible development,
position Scottsdale for the future and
foster a more collaborative communi-
ty. This budget represents a sound
investment in our community and is
based on expressed City Council pri-
orities, as well as the needs and con~
cerns of the citizens as stated in the
1993 Citizen Survey and the
Scottsdale Shared Vision Report.

The 1994-95 budget is supported by
strong revenue growth, carryover sav-
ings and moderate udlity rate increases.
It is also supported by a healthy econo-
my led by a strong retail sales base (up
15 percent) and construction and devel-
opment activity (up 34 percent). These
revenucs will allow us to mect new ser-
vice demands in 1994-95 while con-
tributing $2 million to our Economic
Stabilization Reserve, In 1994-95, this
reserve will grow to $9 million.

Scottsdalc’s total budget for 1994-95
is $544.1 million, which represents a
6.8 percent increase over 1993-94.
This is reflected in an Operating
Budger of $211.1 mullion; a Capital
Budget of $321.2 million; and fund-
ing for grant and trust activity in the
amount of $11.8 million.

The 1994-95 Operating Budget is up
15.2 percent ($27.8 million) from
last year. To put this increase in per-
spective, it is important to note that
since 1991-92, the consumer price
index (up 13.7 percent) and

Scottsdale’s population growth (up 23.1
percent) have combined to produce a
gross service impact of 36.8 percent.
During this same period, the direct-ser-
vice portion of the City's Operating
Budget (exclusive of debt service) has
increased by only 30 percent. This fig-
ure is significant when you consider
that our cost per citizen over the past
four years has increased only 8 percent
and our employees per 1,000 citizens
has been reduced by 10 percent. We
have kept our operating budget, em-
ployec-population ratio and cost-per-
citizen growth at a bare minimum.

The departmental or direct-service
portion of the budget accounts for
6.7 percent ($12.3 million) of the
Operating Budget increase. The
remaining 8.5 percent ($15.5 mil-
lion) includes increases in reserves,
pay-as-you-go contributions to the
Capital Improvements Plan and debt
service. Significant departmental

increases include:

* $4.2 million (one third of the total
departmental budget increase) for
public safety programs including
funding for 44 full-time police
positions and the opening of the
new East Shea Fire Station.

* $3 million for Municipal Services,
primarily for the systematic replace-
ment of the City’s fleet, including
25 police vehicles, six sanitation
trucks and two fire engines. Fun-
ding in the amount of $700,000 1s
also allocated for solid-waste-dis-
posal needs including the opening of
the City’s Waste Transfer Station.

* §1.6 million for operational costs
assoctated with opening several new
facilities including: the Palomino

—
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Library; expanded Civic Center
Library; North Senior Center;
Scottsdale Justice Center; and the
Police/Tire Training Facility.

* $1 million to address water quality
issues including the costs associat-
ed with operating the North
Indian Bend Wash Groundwarer
Treatment Facility and the
Reclaimed Water Distribution
System (effluent
pipeline). While
these costs are
directly offset by
reimbursements
from private com-
panies, they must b
allocated in the
operating budget.

* $1 million in contrac- |
tual costs to assist
with planning, per-
it and inspection
serIvice requircments
directly related to
increased develop-
ment activity. These 1
costs arc supported
by revenue growth of &
over $2 million from development
service permits and fees.

Other significant Operating Budget
increases include:

* $2 million increase in the City’s
Self Insurance Reserve, and
$500,000 for the Facility
Maintenance Reserve which was
established in 1993-94 for infra-
structure repair and replacement.

* $9.5 million increase in debt ser-

vice costs, $6.4 million of which is
Improvement District debt

Scaitsdate Budget Summary and PesTormance Regort i




(whereby property owners elect to
pay for the installation and con-
struction of streets, water, sewer,
and drainage improvements which
benefit their property). Improve-
ment district debt is directly offset
by revenue from special assess-
ments. The remaining debt in-
crease reflects the continuation of
the voter-approved bond program,
partially offsct by the savings of
nearly $500,000 due to bond re-
funding and Jower interest rates.

The 1994-95 Capital Budget totals
$321.2 million, with funding for the
comprehensive bond program ap-
proved by voters in 1989. Another
$11.8 million is budgeted for grant
and trust activity. There is no appre-
ciable change in the Capital Budget or

grant and trust activity from last year.

The 1994-95 Budget continues to
support priorities established in pre-
vious budget years including pro-
grams specifically related to public
safety, transportation, growth and the
environment. New priorities include
the preservation of the McDowell
Mountains, infrastructure mainte-
nance and replacement and commit-
ment to technology improvements.
To accomplish these goals, in 1994-
95 we will:

tmprove Dur Financial Stability

We recommend adoption of a com-
prehensive financial policy that
encompasses the sound financial man-
agement principles promulgated by
the International City Management
Association, the Government Finance
Officers Association, independent
bond credit rating agencies, the City's
financial advisor, City Manager, and
Financial Services Department staff.
A sound financial policy demonstrates
to the public, the credit rating indus-
try and prospective investors (bond
buyers) the City’s commitment to
preserving Scottsdale’s fiscal integrity.
It scts forth guidelines against which

Scattsdale Budge! Summary and Performance Report

current budgetary performance can be
measured and proposals for future
programs can be evaluated. The City
is currently in compliance with the
comprchensive financial policies pro-
posed for adoption with this budget.

Examine service costs
We closely monitor the cost of
doing business and examine alter-
natives and methods to reduce or
absorb increasing costs before
passing increases on to citizens.
Rate and fee increases are system-
atic, rational, and consistent with
cost 1Increases.

Ensure equity of capital funding
All potential capital funding
resources are evaluated to ensure
equity of funding for the Capital
Improvement Plan. Equity is
achieved when the beneficiaries of
a project or service pay for it. For
example, projects which benefit
the general public as a whole are
appropriately paid for by general
tax revenues and/or general obliga-
tion bonds. Projects which benefit
specific users are paid for by user
fees, development fees, contribu-
tions and/or revenuc bonds.

Maintain sufficient reserves
Five reserves protect the City’s
financial condition against unex-
pected economic challenges. An
Economic Stabilization Reserve
addresscs key issues in difficult
years; a Contingency Reserve covers
unexpected revenue shortfalls or
cmergency expenditures; a Facilities
Maintenance Reserve provides
funding for emergency repairs and
replacement of infrastructure equip-
ment; a Sclf-Insurance Rescrve
indemnifies the City for property
and liability risk; and a Solid Waste
Management Reserve meets unpre-
dictable costs associated with solid-
waste disposal. Financial stability
calls for other reserves to be estab-
lished as resources allow.

-,..
agn
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Facilitate Responsile Development

A challenge today is to determine
how Scottsdale, which prides itself
on quality of life, can continue to
provide this lifestyle with increasingly
limited resources. We must mect this
challcnge' through quality improve-
ments and nontraditional approaches
to government. Creative thinking
and total community involvement
will be necessary to preserve
Scottsdale’s lifestyle into the future.

1dentify true cost of service delivery
A priority for the City in the com-
ing year will be to conduct a com-
prehensive financial and operational
analysis. This study will address all
aspects of the City's finances, spe-
cifically costs of service delivery,
capital improvement construction,
and the overall impact of commu-
nity growth. This analysis will pro-
vide the City with a much better
picture of where revenues come
{from, how they are used, and how
changes in a variety of activitics
{(including land use planning, new
development, levels of services, and
differential rate structures) will
irapact the future fiscal health of
Scottsdale. Tt will explore ways to
pay for future infrastructure re-
placcment costs, and ensure that
new development consistenty adds
financial value to the community.

Encourage community involvement
Citizens' involvement is essential
to addressing the impact of
growth. We must continue to
work in partnership with our citi-
zens if we are to be successful in
preserving Scottsdale’s quality of
life. Issues to be addressed in
1994-95 include: formulating poli~
cies relating to the Environmen-
tally Sensitive Lands Ordinance;
preserving the Sonoran Desert and
McDowell Mountains; and assess-
ing the impact of federal clean air
mandates. All must be done with
substantial public discussion and
involvement.




Psition the Organization for the Future

The city continues to grow, placing
greater demands on city government.
Identifying new and better opportuni-
ties for service delivery is more impor-
tant than ever, Organizational Effec-
tiveness continues to work with depart-
ments to design and implement quali-
ty, continuous improvernent and pro-
ductivity systems. A citywide study of
uniform contracting resulted in savings
of over $90,000; a study in the Police
Department resulted in reallocation of
staff and over $40,000 in productivity
improvements; and work redesign in
Financial Services improved service
delivery and communications. Quality
improvement projects conducted by
Organizational Effectiveness through
January 1994 have resulted in over
$262,000 in direct and indirect benefits
for the City. More importantly, skills are
being transferred to accelerate improve-
ment throughout the organization.

Focus on the future
As the City of Scottsdale
approaches the 21st century, orga-
nizational structure will need to
adapt itself to an everchanging
environment. Already we are
preparing for the future by using
cross-departmental and self-led
teams to address key issues includ-
ing diversity, workplace literacy
and front-line service delivery. As
part of this eftort, all City depart-
ments and the City'’s first “Venture
Tcam” are researching future
opportunities in the areas of tech-
nology, work methods, multiyear
budgeting and other programs to
enhance the way we do business.
Partnerships, privatization and
continually challenging ourselves
to do better will ensure the best
possible future for Scottsdale.

Examine organmizational structure
We are working to flatten the
City's organizational structure by
authorizing only front-line service
delivery positions and avoiding
additions of supervisory personnel.
The 1994-95 budget includes only

one supervisory position, a police
communications supervisor. During
the upcoming year all supervisory
openings will be carefully reviewed
before being refilled.

Minimize internal service costs

The 1994-95 budget reduces our
utility costs by $300,000 and an
energy-saving program is being
devcloped. The energy-saving pro-
gram will include education, phys-
ical efficiency changes and ongo-
ing maintenance efforts to con-
serve energy and minimize costs.
Equipment maintenance accounts
have also been reduced (by 10 per-
cent) to encourage staff to apply
more competitive and innovative

mcth()ds to CXanSiVC contracts.

Embrace technology
This budget includes over $2 mil-
lion for computer technology. Fun-
ding is included for continued im-
plementation of open systems and
the geographic information system,
technology upgrades and replace-
ments throughout the organization,
specifically targeting obsolete ter~
minals and printers; and an imag-
ing system for Customer Service
mnformation. The City is also work-
ing with NASA and ASU on new
technology which will enhance our
geographic information systems
(GIS) capabilities. This is a contin-
uing commitment to take advan-
tage of technology, which will
improve service delivery.

Foster a Morg Collzhorative Commnity

Perhaps the biggest challenge we face
in this and future budget years is sus-
taining the livability of our city, some-
thing we were recognized for in 1993
by the U.S. Conference of Mayors
when it named Scottsdale America’s
“Most Livable City.” Long-term liv-
ability can be ensured only if we are
able to look heyond the walls of city
hall, create meaningful partnerships
with all members of our community,
and continually add value as we grow.
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Create partnerships
"T'his budget supports several new
partnerships. In fact, of the 56
positions being added, 44 will sup-
port Scottsdale’s community polic-
ing effort and collaborate with
Community Services staff on youth
intervention programs. Positions
will be added to open a second
Citizen Service Center at 75th
Street and Sweetwater; a third
library (Palomino) at 124th and Via
Linda; and a new North Senior
Center. These facilitics will also be
supported by citizen
volunteers.

Promote volunteerism
With initiation of
the City's “Tll Do
1t” volunteer pro-
gram in 1993-94,
we now have a reli-
able bank of citizen E
resources. These
dedicated individu-
als contributed over ¢
82,000 hours to
their City in 1993,
City boards and :
commissions contributed another
6,000 hours. And, in the universal
spirit of volunteerism, City em-

ployees in 1993 donated over
63,000 hours of their own time to
the community. The goal in 1994-
95 is to increase voluntcer hours,
both inside and outside the orga-
nization, by at least 5 percent.

Contribute financially
Another partnership we hope to
sce take off in 1994-95 is the
City’s Endowment Program. The
success of this program is critical
to our City’s future livability. We
must all contribute financially to
projects and programs which ben-
efit the entire community. This
year citizens will have an opportu-
nity to financially support priori-
ties such as the preservation of the
McDowell Mountains and the
restoration and expansion of

McCormick Railroad Park. The
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City this year will contribute
$50,000 to the McDowell Moun-
tains Preservation Fund. In addi-
tion, we will commit up to
$200,000 from our operating con-
tingency to match community
donations to this fund. On a small-
er scale, citizens’ contributions--
from park benches to street lights--
will be encouraged and celebrated.

The 1994-95 budget has been devel-
oped in accordance with sound
financial policies adopted to ensure
fiscal integrity. The recommenda-
tions are designed to ensure our city's
financial stability and prepare for a
future where the role of government

Seattsdale Budye! Sumeary and Performance Report

is less certain. However, no matter
what the future role of government,
we feel confident that the strong
communitics will be those where citi-
zens and their city work together,
where government is everyone’s busi-
ness, and where citizens show love
for their city by working endlessly to
improve it.

A special thank you to everyonc
involved in preparing this budget:
citizens, board and commission
members, business owners and City
staff. Scottsdale today is economically
healthy, having just recorded one of
the strongest retail sales and tourism
years in its history. We hope for

PRI 120030 F e datgiNtd

future years just as strong, but we
plan for revenues that pale in com-
parison to increasing demands.
When we accept that government
alone cannot sustain our financial
future, we will begin to define a new
role for our city - one where citizens
work with their city to sustain livabil-
ity. In doing so, we will ensure that
Scottsdale remains America’s “Most
Livable City.”

Respectfully submitted,

Richard A. Bowers
City Manager
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Operating Budget

The City of Scottsdale’s operating
budget totals $211.1 million, consist-
ing of $141.8 million in departmental
(direct service) expenditures, $47.8
million in debt service, and transfers-
out totaling $21.5 million. It is fund-
ed by operating revenues of $198.6
million, transfers-in of $11.2 million,
and use of available prior-year carry-
over of $1.4 million; for total
resources of $211.1 million.

Total Adopted Budger

The City’s total adopted budget
amounts to $544.1 million which
includes the operating budget of
$211.1 million, grant and trust activ-
ity of $11.8 million, and the current
portion of the Capital Improvement
Plan of $321.2 million.

Where the Money Comes From

Scottsdale relies upon nine categories
of resources to fund its operating bud-
get. The operating revenue pie chart
identifies the major sources of revenue
which combine to fund the City’s

operating budget.

Local 'f axes

Local taxes, representing 32 per-
cent of operating resources, arc
Scottsdale’s largest source of rev-
enue. They are comprised primari-
ly of sales taxes ($39.9 million),
property taxes ($20 million), and
transient occupancy taxes ($4.4
million), along with other fran-

chisc and in-lieu property taxes.

The local Scottsdale sales tax rate
1s currently 1.2 percent. The 1 per-
cent portion is used for general
governmental operations and the
repayment of cxcise debt. The
remaining .2 percent is restricted
for transportation-related capital
projects and as such is included as
a resource in the Capital Improve-
ment Plan budget. The City has
experienced exceptional growth in
sales tax colleetions, led in 1993-94
by construction up 25 percent,
automobile sales up 25 percent,
and hotel/motel rental activity up
21 percent.

Property taxes are divided into pri-
mary and secondary tax levies. The
primary levy is used for general
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governmental operations and

annual increases in the levy are
limited by statute to 2 percent plus
allowances for new construction
and annexations. The sccondary
levy is unlimited in growth but is
restricted to repayment of general
obligation bond principal and
interest. Correspondingly, the
increase in this revenue source is
due in large part to increased debt
service requirements for bonds
sold to finance capital improve-
ment projects approved in the
1989 bond clection.

Scottsdale collects a 3 percent tran-
sient occupancy tax on hotel and
motel room rentals (in addition to
the sales tax). One-third of this tax
is used to pay for general govern-
mental operations. The other two-
thirds are restricted for use for
tourism and hospitality purposes,
and pay for contracts to increase
tourism and debt service for desti-
nation attractions. These revenues
were up over 22 percent for 1993-
94 but significant increases are not
expected in 1994-95 due to
decreasing vacancy rates.




User Fees
User fees (utilitics), representing
27 percent of total operating resour-
ces, are the sccond largest source of
revenue for the City. They are com-
prised of utility service charges
(water, sewer and refusc, $56 mil-
lion) and airport enterprise use fees.
User fees and charges are established
to promote cfficiency by shifting
payment of costs to specific users of
services and avoiding general taxa-
tion. Moderate rate increases are
included to offset increasing operat-
ing costs, mandated cnvironmental
standard compliance, and capital
infrastructure attributable to growth.

In/ergo'vernmm/al revenies
Intergovernmental revenues in-
clude the state sales tax, income
tax, auto in-lieu tax und transporta-
tion revenues, which are shared
with cities and towns based upon
population. Transportation rev-
enues include the Highway User
Revenue Tax (HURF) and Local
Transportation Assistance Fund
(LTAF - Statc Lottery) collected
by the state. HURF revenues are
distributed based in part on popu-
lation and on county of origin;
LTAF revenue is distributed based
upon population, and city and
town participation in LTAF rev-
enue sharing was capped in 1989,

Transportation revenues provide

: } ;. $11,924,839, 8
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$14,677,069 B
’ - $17.133,276

st s ' $17,133,276.
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only a portion of the City’s operat-
ing transportation program needs,
with the remaining transportation
{unding coming from other gener-
al governmental resources.

Licenses and Permits
Licenses and permits include rev-
enue from various business licens-
ing and permits, rccreational fees,
and all development-related per-
mits and fees. This revenue cate-
gory is experiencing exceptional
growth due to the improving
economy and related construction
and development activity--up over
34 percent in 1993-94. Our fore-
cast is for continued strong perfor-
mance in 1994-95.

Other
“Other” revenue includes improve-
ment district revenues paid by spe-
cial assessment on property bene-
fiting from requested capital im-
provements. These revenues are
directly offset by debt-service pay-
ments for the construction of the
capital improvements.

Internal Transfers
Internal transfers of fund balances
constitute the remaining resource
used to fund the 1994-95 oper-
ating budget. Transfers include
committed funds from prior-year
purchase orders rebudgeted, fund
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reserves for facilities maintenance,
solid-waste management and selt
insurance not expended from the
prior year, and positive, unrestrict-
ed fund balance carryover from the
prior year.

Improvement in the economy during
1993-94, led by sales tax and devel-
opruent activity, had a very positive
impact on Scottsdale and our forecast
is for this trend to continue strong
through 1994-95. As a result of the
development activity Scottsdale’s popu-
lation is expected to grow by over 8
percent in 1994-95. This growth also
results in utility and enterprise opera-
tion scrvice demand increases and relat-
ed revenue growth. In spite of these
encouraging trends, we believe the esti-
mates uscd in developing 1994-95 rev-
enue projections that vary dircctly with
the econory, are conservative.

Revenue for 1994-95 is cstimated to
increase $26.9 million over 1993-94--
sales taxes (15.5 percent), permits and
fees (34.2 percent), property taxes
{16.7 percent) and user fees (6.6 per-
cent). The increase in sales tax and
fees and permits can be attributed to
the improving cconomy,  strong
retail sales tax base and strong devel-
opment activity. Increases in property
taxes and user fees are caused by
growth and rate increases to fund
voter-approved capital improvements.

e W

- Aty P e N s mr e N, e Sy

—

A —

e e L i A ————— . A —




Adopted Operating Budget

Resources

e

Revenues Departments
Local Taxes General Government $13,436,295
Sales Tax 839,907,065 Police 24,621,063
Property Tax 19,996,517 Financial Services 8,275,403
Other 8,622,400 Transportation 4,325,103
Taxes from Other Agencies 21,488,762 Community Services 17,506,586
Transportation 9,679,000 Planning and Comm. Dev. 10,308,920
Licenses and Permits 10,906,200 Fire 8,477,653
Internal Service Charges 9,275,000 Water Resources 22,541,472
Fines and Forfeitures 1,797,945 Municipal Services 30,818,602
Use of Money and Property 7,254,468 Contingency 1,500,000
Utilities and Enterprises 56,791,413 Subtotal 141,811,097
Other Revenue
Imprvmt. Dist. Assessments 11,703,282
Miscellancous 1,163,000 Debt Service 47,819,953
Subtotal $198,585,052 Subtotal $189,631,050
Transfers-In Transfers-Out
93-94 Encumbrance Rebudgets 4,000,000 Encumbrances/Expenditures 4,000,000
Fund Reserves Pay-As-You Go Transfer to CIP
Facilities Maintenance 500,000 from General Fund 2,525,000
Solid Waste Management 341,690 from Water & Sewer Fund 7,781,645
Self-Insurance 6,385,104 Reserve for
1993-94 Fund Balance Carryover 1,352,643 Facilities Maintenance 500,000
Solid Waste Management 341,690
Self-Insurance 6,385,104
Subtotal $12,579,437 Subtotal 821,533,439
Total $211,164,489 Total $211,164,489
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Uses - Where the Money Goes

Scottsdale’s operating expenditures
arc comprised of 10 scparate depart-
ments, debt service, contingency
funding and internal fund transfers.

The Operating Expenditures chart
identifies operating expenditures by
department, including debt service,
operating contingency and reserves.

By Department;

Municipal Services

Municipal Services ($30.8 million,
the largest operating departmental bud-
get), is responsible for refuse disposal,
maintenance of city streets, municipal
buildings, the City’s motor vehiclcs,
and implementation of the City’s ap-
proved capital projects. Increases
include operational funding for the new
waste transfer disposal facility begin-
ning January 1995; contract custodians
to maintain new City facilitics, to begin
operation in 1994-95; the cost of pur-
chasing and maintaining new and re-
placement vehicles; and addition of one
position in the Signs and Markings
Section to maintain current service lev-
els and inventories.

Police Department

The Police Department ($24.6 mil-
lion, the second largest departmental
budget), handles general law enforce-
ment, traffic accident investigations,
undercover operations and surveil-
lance, crime investigation, traffic
enforcement and emergency manage-
ment. The budget includes increases
for enhanced traffic enforcement,

continued implementation of com-
munity policing objectives, and
staffing for the new Jusrice Facility
jail and the Police Training Facility.

Water Resources

Water Resources ($22.6 million)
plans, manages and operates a safe,
reliable water supply and wastewater
reclamation system. Increases reflect-
ed in this budget include staffing,
equipment and materials to replace
failing polyethylene and galvanized
service lines throughout the city over
a 15-year period. This program was
previously budgeted in the Capital
Improvements Plan through a contrac-
tual arrangement. Also assumed in this
budget are staffing reductions at Planet
Ranch resulting from closure of the
farming operations.

Commaunity Services

Community Services ($17.5 million)
plans, operates and maintains parks,
recreation and library facilities; and
provides recreation, leisure activities
and social services. Increases in the
Cominunity Services budget support
the operation of a new Senior Center
at Scottsdale Ranch Park, the new
Palomino Library, expansion of Civic
Center Library, additional stafting at
Paiute Community Center and
Mountain View Park, and a new after
school program for Scottsdale’s mid-
dle schools.

General Government

General Government ($13.4 million)
develops and implements policies and
program alternatives. It promotcs

professional and organizational

development, and provides service to
the organization as well as the com-
munity through effective communi-
cations. The budget includes a new
position to augment staffing for the
Citizen Service Center and funding
to open a new service center at 75th
Street and Sweetwater. Funding also
includes energy efficiency improve-
ments with offsctting savings reflect-
ed in the appropriate expenditure
budgets; and an “Innovation” pro-
gram to implement cost-saving ideas,
the savings from which will continue
the program.

Planning and Community Development
Planning and Community Develop-
ment ($10.3 million) ensures that
land within the city is planned and
developed for the general welfare of
the community, manages City-owned
real estate, administers the Community
Development Block Grant (CDBG)
program, enforces the City Code and
administers the City's economic devel-
opment program. Budget increases are
in dircct response to the considerable
increase in development activity and
related planning, permitting and in-
spection service requircments, and are
offset by development revenue.

Fire Department

The Fire Department (88.5 million)
provides emergency medical service,
public education, fire prevention and
fire suppression. Fire services are con-
tractually provided by Rural/Metro
Corporation. Increases in this budger
include funding for operation of a new
fire station in the Fast Shea Boulevard
area, addition of a plan reviewer to
maintain service levels, and increascs
to the contract amount as required.
Additional revenue, from an agree-
ment to provide fire services to the
Pavilions shopping center adjacent to
the Scottsdale city limits, offsets 4 por-

tion of the increase.

Financial Services

Financial Services (§8.3 million) pro-
vides basic financial services, con-
trols, and processes to support the
organization and maintain the finan-
cial integrity of the City. Increases




include one position in Utility Billing
and a contractual water meter reader
to support growth; an imaging system
in Customer Service to replace the
current microfiching of customer
records and reduce the need for addi-
tional storage space; administration of
the City’s recently adopted alarm per-
mitting and false-alarm ordinance to
be funded from the revenue generated
by the ordinance; and implementa-
tion of an automated system to ullow
customers the option to pay utility
bills as a direct transfer from their
checking or credit card accounts.

Transportation Department

The Transportation Department
($4.3 million) provides a safc, well-
designed street and drainage system,
coordinates the various components
of the city’s mass trapsit system, and
operates the Scottsdale Airport.
Budget increases support expanded
service on regional bus routes serving
Scottsdale, increased frequencies on
local circulation routes, and Saturday

Dial-A-Ride service.

Expenditures By Type

The Expenditures by Type chart
identifies City operating expenditures
for 1994-95.

Personal Services

Personal Services represents 30 per-
cent of the operating budget and has
increased by $4.9 million, ot 8.4 per-
cent. Nearly 3 percent of the increase
over the prior year is due to the addi-
tion of 59 tull-time positions, most
significantly 37 new full-time posi-
tions (34 in Police and 3 in
Community Services) to emphasize
public safety and youth, and 15 posi-
tions to staff new facilities. A com-
mitment o our employecs, our most
important resource, by continuing to
provide them competitive compensa-
tion and benetit programs is includ-
ed. Continuation of Quality Plus,
Scottsdale’s pay-for-performance
compensation program accounts for
3 percent of the total personnel ser-
vice increase. In addition, a 2 percent
salary adjustment is included for all
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employees, based upon a market
comparison study with other cities.
‘T'he remaining portion of this
increase is attributable to full-year
funding for positions funded for only
a portion of the prior fiscal year; and
increased health plan and retirement
system costs.

Contraciual Services

Contractual Services, representing 27
percent of the operating budget, have
increased $4.9 million (9.4 percent).
A significant portion of the contrac-
tual increase is for Rural/Metro fire
services and the full year’s funding of
increased personnel to staff the new
fire station in the East Shea arca.
Another significant increase is attrib-
utable to the increase in development
activity requiring contractual scrvices
for planning, permitting and inspec-
tion services. Vehicle maintenance
costs (internal service charges) have
increased in relation to growth in
fleet. Also included in this category
are increases for transit service and
expansion of Dial-A-Ride service to
Saturdays.

Commodifies

Commodities, representing 7 percent
of the Operating Budget, include
office supplies, chemicals to treat
water, cost of purchased water, library
books, fuel and oil for flect vehicles,
and repair supplies. Significant
increases from 1993-94 include
$477,000 for chemicals primarily at-
tributed to EPA clean-water requirc-
ments, anticipated fuel costs and
increascd fuel usage and increased
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material costs related to the water ser-
vice line replacement program.

Capital Qutlay

Capital Outlay, represents 3 percent
of the Operating Budget, and is com-
prised primarily of fleet replacement
costs of $3.1 million for over 80
depreciated vehicles and heavy equip-
ment including five sanitation trucks
and two fire engines. Total flect capi-
tal costs also include $729,000 for
new-vehicle purchases for positions
added. This expenditure category also
includes $715,416 for computer tech-
nology upgrades and replacements
throughout the organization--specifi-
cally obsolcte terminals and printers.
This decision was made by City
Council during 1993-94 as part of a
continuing commitment to the City’s
technology management program.

Debt Service

Debt service, representing 22 percent
of the operating budget costs, has
increased by $9.5 million (24.8 per-
cent). $6.4 million of this increase is
inmprovement-district debt, whereby
property owners elect to pay for the
installation and construction of infra-
structure such as streets, water, sewer,
and drainage which benefits their
properties. Improvement district debt
is directly offset by revenue from spe-
cial assessments on property benefit-
ing from the improvement. The re-
maining debt increase reflects the
continuation of the voter-approved
bond program and includes the bene-
fit of nearly 500,000 in bond refund-
ing savings and lower interest rates.

Seoltsdale Bulget Summary and Performance Report




Transfers Out

Transfers Out, includes allowance for
purchase commitments made in 1993-
94, but which had not vet resulted in
payments to vendors, and transfers to
the capital program of other general gov-
emmental, water and sewer resources to
be used for capital infrastructure.

Fund Balances - Reserves

Fund balance represents Scottsdale’s
net difference between financial
resources and uses. Growth of fund
balance occurs when revenues exceed
expenditurcs. Fund balances are sim-
ilar to an enterprise’s net equity and
should only be used for nonrecurring
(non-operational) expenditures since
once spent they are only replenished
by future-year resources in excess of
cxpenditures.

Much of Scottsdale’s fund balances are
reserved to protect the City from
financial adversity. Specific reservations
include: an Economic Stabilization
Reservc to ()fﬁ‘.et revenue sources most
vulnerable to changes in the economy;
a Debt Service Reserve for payment of
debt principal and intcrest; a Self-
Insurance Reserve to indemnify the
City against property and liability risk;
a Solid Waste Management Reserve to

meet unpredictable costs associated
with solid-waste disposal; and a

Scattsdale Buduet Summary and Performance Regert

Facilities Maintenance Reserve for
repair or replacement of public build-
ing infrastructure equipment (HVAC,
roofing, etc.). An unrestricted fund
balance represents that portion of a
fund not restricted for specific pur-
poses and is available for appropria-
tion (budget). The chart below iden-
tifies reserves and unreserved por-
tions of the total estimated fiscal
year-end fund balance.

Positive changes to fund balance
since 1993-94 are attributable to
improved revenues, expenditure sav-
ings from the prior year, Municipal
Property Corporation (MPC) and
Highway User Revenue Fund
(LIURF) bond-refunding savings.

Economic Stabilization

The Economic Stabilization Reserve
was established to offset revenues
vulnerable to downturns in the econ-
omy. The reserve has been increased
from $7 million to $9 million for
1994-95 as a result of the healthy
economy. The ultimate goal for the
Economic Stabilization Reserve is 9-
10 percent of general governmental
operating expenditurcs. The 1994-95
budget contains no budget appropri-
ation for this reserve.

Self Insurance
Self-Insurance Reserve increases by
$2 million in 1994-95. This reserve

was reduced in 1992-93 due to a
large liability payment and it must be
restored to preserve our financial sta-
bility. The City adds the cost of
involuntary tort judgments to the
primary tax levy, as allowed by
statute, and subsequent revenues will
replenish this reserve to its actuarially
determined level.

Facilities Maintenance

Facilitics Maintenance Reserve was
estublished in 1993-94 to further
protect the City from uncxpected
economic challenges. This reserve
was established for infrastructure
equipment repair and replacement
(HVAC, roofing, etc.) and was
increased to $500,000 for 1994-95.

Solid Waste

Solid Waste Management Reserve
increases slightly in 1994-95 (by
$76,000) to meet unpredictable costs
associated with solid-waste disposal.
The opening of the City’s Waste
Transfer Facility will also mitigate
these costs.

Debt Service

Dcbt Service Reserve decreases in
1994-95 by $184,000 due to pay-
ment of interest on monies loaned
for the stadium expansion.
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Staffing

A significant part--34 percent of the
City’s operating budget (net of tran-
sters)--is funding for employees who in
turn provide scrvices to our citizenry.

The 1994-95 budget increases staffing
by 59 full-time and 33 part-time posi-
tions. Thirty-four positions support
public safety through ecnhanced traffic
enforcement and continued implemen-
tation of community policing objectives.
Fifteen positions staff new facilities
including a jail in the Civic Center
Justice Facility, Civic Center Library
Expansion, Palomino Library, North
Senior Center at Scottsdale Ranch Park,
and a new Citizen Service Center at
75th Street and Sweetwater, Other
positions support youth programs, code
enforcement, water service line replace-
ruent, and the street signs and marking
section of Municipal Services.

The emphasis in 1994-95 is to provide
resources for a collaborative effort for
Police and Community Scrvices to
address public safety and related youth
issues identified in the Citizen’s Sur-
vey. Additionally, contractual funding
was allocated to address growth needs
in Development Services and other
maintenance areas. An cffort was made
to flatten the City’s organizational
structure by authorizing only front-line
service-delivery positions and avoiding
additions of supervisory personnel.

The full-time employees per capita
have actually decreased since 1993-
94 -from 9.03 per 1,000 citizens to
8.67 for 1994-95. This change is based
upon our estimates of population
growth from 154,760 citizens in 1993-
94 to 167,590 citizens in 1994-95.

Five-Year Forecast

The five-year forecast is a tool for
intermediate-range financial planning
and policy development. Two bene-
fits of the five-year forecast are to
continue our emphasis on strategic
planning and to identify the capacity
of the City to fund forecasted operat-
ing expenditures (fiscal capacity). The
forecast is not intended to be an exact
prediction of what each department
will spend over the next five years.

Revenue estimates are based upon
historical data and econometric fore-
casting models. Expenditures have
been conservatively estimated and
include increases for changes in the
consumer price index and to maintain
current service levels. The forecast
projects revenue growth to support
current service levels. Flowever, the
difference between anticipated rev-
enues and expenditures provides little
cushion (fiscal capacity) to address
growth, operating costs from complet-
ed CIP projects, capital project lifecy-

cle costs or new service demands.

City departments submitted five-ycar
{orecasts as part of the 1994-95 budget
process based upon three assumptions:

1) Growth issues requiring addition-
al resources;

2) Operating issues of funded CIP
projects expected to be completed
during the forecast period; and

3) Issues of new services anticipated
to begin during the forecast period.

These submissions are intended to
provide forecast data for discussion of
strategic fiscal planning and policy
development for the next several
years. This information will be used
to develop a multiyear balanced-bud-
get plan to be reviewed annually, per
our financial policy.

As the City continues to grow it will
be imperative for us to position the
organization to meet the increasing
demands. A multiyear balanced bud-
get requires revenue assumptions and
forecasts of available resources to be
continually updated. In conjunction,
alternatives for dealing with opera-
tional growth, CIP and new service
impacts need to be considered,
including: new revenue soursces, use of
contractual services, volunteers, ser-
vice level changes and/or trade-offs of
personnel with other programs.
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Capital [mprovement Plan

The City’s total budget appropria-
tion is comprised of two segments:
the 1994-95 opcrating budget and
the 1994-95 capital improvements
budget. The operating budget auth-
orizes and provides the basis for con-
trol of operating expenditures for
both internal and citizen services in-
cluding operating and maintaining
new capital facilities. Operating bud-
get appropriations lapse at the end of
the fiscal year. The operating budget
is funded with recurring annual rev-
enues such as taxes, licenses, fines,
user fees, and interest incomc.

The capital improvements budget
authorizes and provides the basis for
control of expenditures for the acquisi-
tion and construction of all capital
facilities. Capital budget appropria-
tions do not lapse at the end of the fis-
cal ycar--they are budgeted until the
project is complete and capitalized.

The 1994-95 capital budget totals
$321.2 million, and includes unex-
pended funds for prior projects not
yet completed (8222.3 million),
funding for new projects or later
phases of previously authorized pro-
jects (881.7 million), and contin-
gency funding ($17.2 million).

All potential capiral funding resources
are cvaluated to ensure equity of fund-
ing for the Capital Improvement
Plan. Equity is achieved if the benefi-
ciaries of a project or service pay for it.
For example, projects which benefit
the general public as a whole arc

appropriately paid for by general tax
revenues and/or general obligation
bonds and projects which benefit
specific users are paid for by user
fees, development fees, contributions
and/or revenue bonds. Other factors
considered when funding the capital
plan arc whether the financing method
provides funding when needed, and
financial costs associated with the
funding source.

The 1994-95 capital budget uses
funding from the 1989 and 1992
voter-approved bonds. These tfunds,
together with special assessment and
Municipal Property Corporation
bonds, provide the bond-funded por-
tion of the plan. The remaining
SOULCES are Pay-as-you-go revenucs.

The largest funding source, represent-
ing 55 percent of the City's capital
budget, is bonds. The remaining fund-
ing is comprised of operating budget
transfers, water and sewer develop-
ment fees, the transportation portion
of privilege taxes (.2 percent), contri-
butions, and other sources. City capital
management policy requires that pay-
as-you-go financing should account
for at least 25 percent of all capital
improvement projects for each five-
year period. The Capital Improve-
ments Plan is comprised of seven
major programs: Transportation,
Improvement Districts, Drainage and
Flood Control, Water and Waste-
water, Community Facilities, Service

Facilitics, and Public Safety.

The 1994-95 CIP plan reflects the

City’s commitment to its water and
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wastewater program and to compli-
ance with the 1980 Groundwater
Code and future {ederal mandates.
Accordingly, the emphasis is on
reclaiming and storing water and
treated wastewater for underground
recharge, and decreasing consump-
tion of groundwater.

Water and wastewater program
highlights include:

Water Quality Federal Mandates
(831,004,700).

The 1994-95 - 1998-99 CIP budget
contains estimated costs to perform
studies and design and construct facili-
ties required to comply with the feder-
al Environmental Protection Agency's
drinking water standards expected to
be adopted by fiscal year 1997-98.

Scottsdale Water Campus
($79,844,700).

The Water Campus will be com-
prised of the advanced water treat-
ment plant, rcgiona] wastewater
reclamation plant, collection system,
and initial recharge and recovery sys-
tem. The two plants will enable the
City to treat wastewater and redis-
tribute treated water to golf courses in
the northern area of the city. The 14
miles of reclaimed-water distribution
lines already constructed will distrib-
ute this water. Excess water will be
further treated in the advanced water
treatment plant and then recharged
back into the aquifer, thereby replen-
1shing our groundwater table.

SRP Filtration Plant (§18,818,000).
The SRP Filtrarion Plant will enable
the City to treat SRP water currently
being treated by the City of Phocnix.
This plant is now in the predesign
phase with construction estimated to
be complete in fall 1997.

Transportation program highlights
include:

64tk Street Widening and Extension
($9,600,000).

Designs for the buffering and widen-
ing of 64th Street will be complete by
fall 1994, and construction will begin
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in late 1994, Community involvement
in this project is extremely importanc.

MecDowell Road/Granite Reef Road fo
Pima Road (82,109,200

Widening McDowell Road from
Granite Reef Road to Pima Road has
been accelerated from fiscal year
1995-96 to 1994-95 to meet the
needs of additional traffic from the
Pima Freeway. The Arizona Depart-
ment of Transportation estimatcs
that the Pima Freeway will be com-
plete to Thomas Road in 1996.

Pima Road Improvements
($14,750,000).

The west side of Pima Road from
McDowell Road to Via Linda will be
buffered with a soundwall and land-
scaping. Final design of the buffering
will be complete by summer 1994,
and buffering will begin in late 1994,
Construction of the road widening is
scheduled to begin in fiscal year
1995-96.

Shea Boulevard from 124th Street to
136th Street (84,700,000).

Design has been completed and con-
struction will begin in September of
this year. This portion of Shea
Boulevard widening is scheduled for
completion in June 1995. The re-
maining section, from 136¢h Street
to 144th Street, has been scheduled
for fiscal year 1996-97.

Multimodal Transportation Center
(83,000,000},

A multimodal transportation center
will be located ncar the historical
Toloma Schoaol. The transportation
center will be a transit hub for all
types of transportation, including
buses, taxis, hotel and motel shuttles,
trolleys, and horse-drawn carriages.
This project will be funded approxi-
mately 80 pereent from Federal
Transit Authority grants, with the
City's portion estimated to be
$600,000. Design will begin in 1994-

95 with construction to follow late in

1994-93.
Other 1994-95 program highlights are:

Regional Drainage System North of
Central Arizona Project (CAP) Canal
($56,660,900).

The City will continue preliminary
design for the construction of the
Pima Road, Reata Pass Wash and
Rawhide Wash regional channels
which will mitigate the flooding po-
tential in the area of the City north of
the CAP canal. Public participation is
a key component of this project.

Library Expansion ($11,785,500).
Construction of the Civic Center
Library expansion is well under way.
"The library will be expanded by 52,000
square feet and will provide additional
book shelves, public reading areas, a
new children’s area, and a public audi-
torium. The construction 1s scheduled
for completion in January 1995.

Canal Bank [mprovements
(86,360,700).

Concepr proposals for private improve-
ments to the canal bank between
Scottsdale Road and Goldwater Bou-
levard have been received by the City
and are being evaluated. City funding
will be used to supplement private
development activity in the area.

Solid-Waste Transfer Station
($2,500,000).

The construction of a Solid Wastc
Transfer Station will allow Scottsdale
to consolidate solid waste prior to
transferring it to 4 landfill. The trans-

fer station is being designed to handle
400 tons of solid waste per day.

Police/Five Training Facility
($2,717,000).

Construction is under way on the
new Police/Fire Training Facility
and completion is scheduled for
1995. This facility will include a
computerized clean-burn facility, a
firing range, and an emergency vehi-
cle training track, and will be located
on a City-owned site on Curry Road.

A significant portion of the Capital
Improvement Plan is funded by gen-
eral obligation bonds and the associat-
ed debt service is paid by the scc-
ondary property tax levied upon
assessed value. Since the 1989 bond
authorization clection, the City’s
assessed valuation has experienced
cumulative growth of 5 percent.
When the 1989 bond authorization
was promoted, our projection based
¢ historical assessed valuation growth
was for increases totaling over $1 bil-
lion or an 82 percent increase during
this same period. In order to continue
the capital plan as promoted in 1989
and remain within our legal bonding
capacity, some elements of our capital
improvement plan have been dclayed,
and tax rates have been increased to
compensate for the lower assessed
value of property. Projections for
assessed valuations are once again
negative for 1994-95 and all projects
within the Capital Improvement
Plan not already under construction
were evaluated in terms of public
needs and the fiscal impact upon

pl’OpCTty tax rates,

it




As a result of the declining assessed
valuations, construction delays were
recommended in 1993-94 and 1994-
95 in order to limit the increase in
the secondary property tax. The fol-
lowing projects were delayed:

MeDowell Road
Granite Reef to Pima Road
From: 1993-94

Indian Schoo! Road

64th Street to 68th Street
From: 1993-94

To: 1996-97

Indian School Road

West Couplet to Hayden Road
From: 1994-95

To: 1995-96

This plan dedicates an additional
four years of the transportation por-
tion of privilege tax (.2 percent) to
the 1989 bond program (through
1997-98). If this strategy were not
used, the projects would be delayed
an additional two to three years.

As capital improvement projects are
completed, the operation of these

To: 1994-95 Marshall Way facilities will be funded in the
Indian School Road Improvements Operating Budget. The operating
Scottsdale Road From: 1995-96 costs for 1994-95 have been included

Indian Bend to Gold Dust
From: 1994-95

To: 1997-98

in the appropriate department bud-
gets. The estimated increasc in oper-

To: 1996-97 Hortzon Park ating expenses over the next five
{Community Center Only) years, due to completed capital
Scottsdale Road From: 1993-94 improvement projects, is as follows:
Mercer to Sutton To: 1995-96
From: 1993-94 Tiscal Year Operating Costs
To: 1996-97 Stonegate Park 1994-95 $ 1,097,800
From: 1993-94 1995-96 4,765,600
Shea Boulevard To: 1996-97 1996-97 5,787,700
136th Street to 144th Street 1997-98 14,581,000
From: 1993-94 1998-99 14,854,200
To: 1996-97 Total 841,086,300

Resources
Bonds S
Pay-As-You-Go:
Contingency

Total Resources

Program Expendz:rfubrgsb’

Transportation . . -

Improvement Districts
Drainage/Flood Con

Water/Wastewater

Community Facilitics’

Service Facilities.
Publi¢ Safety
Contingency

Total Expenditures E
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Impact on Gitizens: User Fegs

Mandared environmental-standard
compliance costs, increased operating
costs, and infrastructure costs attrib-
uted to population growth, have re-
sulted in user-fee increases in the
1994-95 operating budget. The City
charges these monthly user fees for
utilities based on customer usage. The
three utilies the City maintains and
their corresponding rate increases are:

Water

Charges are based on a fixed charge
for the size of meter and a variable
charge for the amount of water used.

The major factors necessitating a water-

rate increase of 5.5 percent are;

EPA mandated implementation of
the Information Collection Rule
for Disinfection Byproducts.

.

Debt service required to pay for
water projects approved by the voters
in the capital iroprovements plan.

The City’s required revenue-to-debt
ratio which ensurcs Scottsdale’s high
bond rating and a balanced pay-as-

you-go capital improvement plan.

The average monthly customer bill is
estimared to increase $1.76.

Sewer

Charges arc for disposal of sanitary
sewer waste based on water con-
sumption and type of residence or

business.

The major factors necessitating a
sewer increase of 10 percent are:

* Increased operating costs at the
91st Avenue Wastewater Treat-
ment Facility (which treats the
majority of wastewatcr produced in
Scottsdalc) to comply with a feder-
al permit and state standards

which regulate the quality of
wastewater released from the plant.

* Increased industrial pretreatment
monitoring and testing for busi-
nesses that discharge chemicals.
T'he Environmental Protection
Agency (EPA) requires the City
to monitor 4 greater number of
businesses and chemicals.

The average monthly customer bill
increase is estimated to be 75 cents.

Sanitation

Charges are for pickup of solid waste,
and consist of a fixed monthly charge
for each residential customer, and a
charge based on size of container and
number of pickups for cach commer-

cial customer.

The major factors necessitating a
refuse rate Increase of 5 percent are:

* Increased costs of hauling solid
waste to an EPA-approved landfill.

« Debt service for the solid-waste
transfer facility and operating costs.

The monthly residential customer
bill will increase by 50 cents.

Utility user fees are projected to
mnerease in accordance with the fol-
lowing schedule, to oftset increasing
operating costs, mandated environ-
mental standard compliance costs,
and capital infrastructure costs attrib-
utable to growth.

Fiscal Year Water Sewer  Sanitation
1994-95 5.5% 10.0% 5.0%
1995-96 5.5% 10.0% 5.0%
1996-97 5.5% 10.0% 5.0%
1997-98 5.5% 10.0% 2.0%
1998-99 5.5% 10.0% 2.0%
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Impact on Citizens: Property Taxes

Property taxes are charged on the
assessed value of all property within
the city. The property tax is com-
prised of two parts:

Primary Property Tax

Primary property tax is used to pay
for general governmental operations
and 1s limited to a 2 percent increase
per year, plus an allowance for
annexations and new construction
and the cost of involuntary tort judg-
ments, as allowed by state statute. A
primary tax rate increase of eight
cents per $100 of assessed value is
needed to offset increased operating
costs attributable to price changes
and growth, and an increase 1n torts.

Secondary Property Tax

Secondary property tax pays only for
general bonded debt obligations of
the City. A secondary rate increase of
10 cents per $100 of assessed value 1s
nceded to offset debt service costs
associated with the capital improve-
ments plan approved by citizens in
1989 and 1992.

Property taxes are projected to
increase in accordance with the fol-
lowing schedule to offset increasing
operating costs and fund debt service
for general obligation bonds related
to the City’s capital improvements
plan. The 1994-95 annual property
tax bill for a home assessed at
$100,000 is estimated to be $149.97.

TY AVG® Primary Secondary Combined
94-95 0.0% $061 $0.89 $ 1.50

95-96  0.0% 0.56 0.98 1.54
96 97 1.0% 0.56 1.05 1.61
97-98  1.0% 0.57 1.16 173
98-99 1.0% 0.57 115 1.72

* Assessed Value Growth

Scottsdale Buduet Summary and Performance Report




Simply Better Service

At its core, the City of Scottsdale is a
full-service organization providing its
citizens with quality services — police
protection, refuse collection, water
delivery, recreational amenities, well-
maintained streets and careful plan-
ning and community development.
Internal services include accounting,
centralized purchasing, information
systems, communications and public
affairs, human resources, capital pro-
ject management and legal services.

City employees and volunteers oper-
atc under a vision of “Simply Better
Service,” supported by seven values
which form the foundation for pro-
viding quality service to citizens:

* Respect the Individual;

* Value Diversity;

* Be a Team Player;

* Commit to Quality;

= Risk, Create, Innovate;

+ Listen, Communicate, Listen; and

* Take Ownership.

These values are widely communicat-
ed and reinforced organizationwide.

The City of Scottsdale’s Tootal Quality
effort is an evolving process rooted in a
citizen-driven, citywide commitment
to quality. Actions designed to improve
quality include: forging meaningful
partnerships in all service areas; remov-
ing levels of bureaucracy; continuously
seeking citizen (customer) input to for-
mulate organizational goals and priori-

S S
Scottsdale’s first satellite Citizen Service Center, located at .os

Arcos Mall (1315 N. Scottsdale Road), integrates city govern-
ment with the community, maintains neighborbood stability
and provides city services during convenient mall hours, includ-
ing evenings and weekends.
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ties; and improving performance mea-
sures to reflect meaningtul and useful
information.

Partnerships

Partnerships have been the founda-
tion for providing quality services to
Scottsdale citizens for over 20 years.
Partnerships have been forged be-
tween the City and its citizens,
neighborheods, business community,
schools and other governmental
agencies. Following are examples of
Scottsdale’s most recent and notable
partnerships:

Scottsdale Visioning: This effort
culminated in 1993 with the
Scottsdale Shared Vision Report
— a document that charts the
future course of the community.
Fueled by the dreams and hard
work of over 1,000 volunteer citi-
zens, it focuses on four key
themes — preserving Scottsdale’s

Sonoran Desert environment, en-

hancing Scottsdale’s resort image,

fostering the arts, and continuing
to attract the medical industry to
Scottsdale.

* Downtown Redevelopment: This
collective effort with downtown
commercial and retail businesses is
aimed ar proactively revitalizing the
downtown area before it can deteri-
orate. In recognition of this plan,
the City of Scottsdale received the
prestigious First Place in the 1993
City Livability Awards competition
at the 61st Annual U.S. Confer-
ence of Mayors.

* Citizen Service Center: Scottsdale’s
first Citizen Service Center opened
at Los Arcos Mall in November
1993. A rent-tree partnership with
Los Arcos Mall allows the City to
provide services previously available
only in the main City Hall and
Civic Center complexes. Citizens
can access their “City Hall in the
Mall” every weeknight undl 9 p.m.,
and on weekends, Winner of the




1994 “Community Vision Weaver”
award presented by the Community
Forum and Phoenix Newspapers,
Inc., the center was recognized as
an innovative approach to providing
government services that will have a
lasting community impact.

“I'll Do It!” Volunteer Program:

The ultimate partnership is the City

working side by side with citizens
to provide services. Participants in
the City’s “Tll Do Tt!” volunteer
program contributed over 82,000
hours of their time to their City in
1993. In addition, City employees
donated over 63,000 hours of time
to their community.

Community Policing: The
Scottsdale Police Department is
working in partnership with
neighborhoods and citizens to
solve public safety related issues.
T'his cffort includes a Citizens
Potice Academy designed to in-
crease public understanding of
police operations. In Junce 1993,
the first Hispanic Citizens Police
Academy was conducted, provid-
ing yet another opportunity to
overcome traditional barriers.

* Neighborhood Revitalization: This
effort includes two high-profile
programs that arc the direct result
of citizen input. One is the Friend-
ly Enforcement Program which
resolves zoning and code violations
through education and communi-
cation. It won the State and Focal
Government Award from the John
I'. Kennedy School of Government
at Harvard University. The Gratfit
Removal Program pairs City em-
ployees with citizens to semove graf-
fiti immediately. The City provides
paint and supplies to homeowners
and businesses to remove graffit.

Removing Levels of Bureaucracy

A key clement of managing for qual-
ity lies in the organization’s ability to
support quality and the systematic
removal of structures, rules and
processes which impede the City’s
ability to provide quality services in a
timely fashion. In 1993-94, several
initiatives resulted in improved ser-
vice delivery.

* Venture Team: Increasing effi-
ciency, cutting costs and better
serving Scottsdale’s citizens were
the goals of the City’s first
Venture Team. Threce members of
the City’s executive team left their
regular positions for six months to
develop a

“Blueprint for Change” — a plan
which includes a more flexible and
fluid organizational structure; a set
of 11 organizational principles to
guide behavior and decisions; re-
engineering to toster change in
workflow processcs.

Park-Incubator Project: Scottsdale
Ranch Park was chosen as a site to
pilot mission-driven budgets; self-
led management teams; and an
entrepreneurial approach to the
business of government.

Streamlining Procurcment: By 1ssu-
ing individual credit cards to field
employees for small commodity
purchases, processing costs for
approximately 3,000 purchasc req-
uisitions per year are eliminated,
saving $40 to $60 per transaction.

Electronic Utility Bill Payments:
The City sends itself approximate-
ly 375 utility bills each month. By
implementing simple electronic
bill-payment, the City will save an
estimated $16,000 per year.

Competition for Technology: A
project team is exploring alterna-
tives to the City's in-house infor-
mation systems. Such comparisons
may result in competing alternatives
to internal, as well as direct services
and engure cfficient pricing.

R s -
The Scottsdale Visioning process culminated in 1993 wwith the Scottsdale

Shared Vision Report — a document that charts the future course of the com-

munity.

R R R R S R RN SRR SRR N RN N N RRAN B

2701082 Scoustale Budget Summary and Performance Report

@




« Electronic Access to Bid Doc-
uments: The City generates hun-
dreds of public bids each year and
thousands of bid documents are
mailed to prospective bidders.
This improvement will publicize
the City’s requests for bids or pro-
posals via computer, allowing in-
terested bidders to receive and re-
spond to the documents electroni-
cally. Once fully implemented, it
will save thousands of dollars in
paper, printing and mailing costs.

Citizen Input

Scottsdale has a rich tradition of citi-
zen involvement. Such an active citi-
zenry has resulted in award-winning
amenities like the Civic Center Mall,
Indian Bend Wash and new
Scottsdale Stadium.

* Boards & Commissions: Several
new boards and commissions were
created in 1993-94 to expand citi-
zens' involvement in city govern-
ment. Citizens were appointed to
serve on the McDowell Sonoran
Preserve Commission; Endow-
ment Advisory Board; Environ-

In 1993, the United States Conference of Mayors presented
Scottsdale with its first place Livability Award for cities with
populations over 100,000.

Scattsdale Budget Summary and Performance Regert
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mental Quality Advisory Board;
Scottsdale Housing Board; Inter-
national Relations Commission;
and Neighborhood Enhancement
Commission.

Scottsdale Shared Vision Report:
Scottsdale citizens completed an
18-month process involving more
than 1,000 residents to crcate the
Scottsdale Shared Vision Report
— which represents the voice of
Scottsdale’s citizenry in terms of
expectations and goals for the
future of the community. A num-
ber of 1994-95 budget prioritics
support “visioning” goals, includ-
ing preservation of the McDowell
Mountains and Sonoran Desert;
the opening of a second citizen
service center at 75th Street and
Sweetwater; and funding for a
comprehensive financial and oper-

ational analysis to identify the true
cost of service delivery.

Scottsdale Citizen Survey: The
annual Citizen Survey measures
the level of citizens’ satisfaction
with City services and compares
the results over a four-year period.
The survey is based on 4 random
sample of 400 adult heads of
houschold. Results are used to set
priorities for the coming year. Tn
1994, citizens gave their City a 95
percent overall rating of approval.

Citizens Budget Review
Committec: Composed of repre-
sentatives from the community,
this committee provides a citizens
perspective on the budget and
ensures that the needs of the com-

munity are understood and
addressed during the budget
process.

e

M e s P e P ra ey SR ot o W e .

A . Doy SN Py

e —

e o

i e e



[

—— e e

O )

. ~
T T T e U

L AW TR e et Y ot o

L e e LRV SO

o e vt

e g e

Measuring Performance

Scottsdale constantly seeks to
improve the quality of services to its
customers. This quest includes learn-
ing what other leading public and
private organizations are doing and
comparing the quality and cost of

services.

* Performance Indicators: The orga-
nization recognizes the need to
continuously improve its perfor-
mance measures to reflect effec-
tiveness and efficiency in service
delivery. The City surveys cus-
tomers to continually revise perfor-
mance measures, The departmen-
tal summaries include performance
mdicators for key service areas.

+ The Quality Dividend: Employecs
have a goal to return a one percent
quality dividend to citizens. This
dividend, the result of quality
improvernents within each depart-
ment, is the cquivalent of one per-
cent of the City's operating budget.
Contributions to the City’s quality
dividend in 1993-94 are highlight-
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ed as “Results and Qutcomes”
throughout the departmental sum-
maries which begin on page 25.

A Most Livable City

In 1993, the United States Conference
of Mayors presented Scottsdale with its
first place Livability Award for cities
with populations over 100,000. As one
of only 14 1S, cities ever to receive
this recognition, Scottsdale was select-
ed for its commitment to quality of life
as reflected in its downtown redevelop-
ment plan and 1989 bond program.

Other 1993-94 accomplishments

include:

* City Manager Dick Bowers was
presented with a 1994 “Com-
munity Vision Weaver” award for
his role in opening Scottsdale’s
first Citizen Scrvice Center at Los
Arcos Mall. The award is present-
ed annually by the Community
Forum and Phoenix Newspapers, Inc.

* Scottsdale Airport was named
“1994 Arizona Airport of the
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Year” by the Arizona Department
of Transportation’s Aeronautics
Division for its relationship with
surrounding residents and busi-
nesses, its physical facilities and
for the way it is managed.

Scottsdale received “Keep America
Beautiful” certification for its “Take
Pride in Scottsdale” program.

Scottsdale received two Valley
Forward Awards for Environ-
mental Excellence. The City’s
“Environmental Guidebook for
Development” won an Award of
Merit in the public media category.
The sccond award went to Cholla
Park, the City’s new 15-acre neigh-
borhood park at Frank Lloyd
Wright Boulevard and Via Linda.

The City’s Superfund Task Force
was presented with a National
Association of Government Com-
municators’ Award of Excellence
for its public information program
informing citizens about
Scottsdale’s Superfund cleanup.

Scoutsdale Budge! Summary and Ferformance Report




Financial Policies

Financial policies establish the
framework for overall fiscal planning
and management. They set forth
guidelines against which current
budgetary performance can be meca-
sured and proposals for future pro-
grams can be cvaluated. Publicly

credit-rating
industry and
prospective
investors (bond
; buyers) the

: City's commit-
ment to sound
" financial man-

¢ City officials

© gy with a consis-
| tent approach.
Adherence to
sound financial

policies leads to
RES EISE improvement in
City bond ratings and lower cost of
capital. The City is currently in com-
pliance with the comprehensive finan-

cial policies adopted with this budget.

Opemiing Management Policies
* Current revenues will be sufficient
to support current expenditures.

« Current operating expenses will
not be funded by debt issuance.

* User fees will be examined annual-
ly to ensure that they recover all
direct and indirect costs of service,
unless full recovery would be exces-
sively burdensome on citizens
receiving service, and less than full
cost recovery is approved by the
City Council. Rate adjustments for
enterprisc operations (Water,
Sewer, Sanitation, and Airport) will
be hased on five-year fund plans.

Scottsdate Budget Summary and Performance Report

g adopted financial
= policics show the

plan fiscal strate-

* Development fees for capital expens-

es attributable to new development
will be reviewed annually to cnsurc
that fees match development-relat-
ed expenses.

* Grant funding should be consid-

ered to leverage City funds. Incon-
sistent and/or fluctuating grants
should not be used to fund ongo-
ing programs.

Fleet replacement will be accom-
plished through the use of a
“rental” rate structure. The rates
will be revised annually to ensure
that charges to operating depart-
ments are sufficient for operation
and replacement of vehicles.

* Balanced revenue and expenditure

forecasts will be prepared to exam-
ine the City’s ability to absorb op-
erating costs due to changes in the
cconomy, service demands, and
capital improvements. The fore-
casts will encompass five years and
be updated annually.

* Comparisons will be made to

ensure that quality services arc
provided to our citizens at the
most competitive and economical
cost. Departments will identify all
activities which can be provided by
another source and review
options/alternatives to current ser-
vice delivery. The review of service
dclivery alternatives will be per-
formed continually.

« Cash and investment programs will

be maintained in accordance with
the City Charter and adopted
investment policy to ensure that
proper controls and safeguards are
maintained. City funds will be
managed in a prudent and diligent
manner with an emphasis on safety
of principal, liquidity, and financial
return on principal, in that order.

Capital Management Policies
* A five-year capital improvement

plan will be developed and updat-
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ed annually, including anticipated
funding sources.

» Capital improvement lifecycle
costs will be coordinated with the
development of the Operating
Budget. Future operating, mainte-
nance and replacement costs asso-
clated with new capital improve-
ments will be included in the
operating budget.

* Pay-as-you-go financing should
account for a minimum 25 percent
of all capital improvement projects
for each five-ycar planning period.

Debt Management Policies

* General Obligation debt will be
supported by property tax revenucs
and grow in proportion to the
City’s assessed valuation or com-
munity-acceptable property tax
rates, Other forms of debt (e.g.
water, scwer) will also be utilized if
supported by dedicated revenuc
sourccs (e.g. fees and user charges).

* Municipal Property Corporation,
contractual, and general revenue-
supported debt, will be utilized
only when a dedicated revenue
source other than excise tax (e.g.
sale of City real property) can be
identified to pay debt service.

*» General governmental debt service

(GO, MPC and HURF debt not
inclusive of sclf supporting revenue
bonds or improvement district
bonds) should not exceed 25 per-
cent of the City’s operating budget,
to ensure expenditure flexibilicy.

* Community facility district and
special assessment improvement
district debt will be permitted only
when the ratios of full cash value
(prior to improvements being
installed) to debt, are a minimum
of 3/1 prior to issuance of debt,
and 5/1 or higher after construc-
tion of improvements. These
ratios will be verified by an ap-
praisal paid for by the applicant




and administered by the City. In
addition, the City’s cumulative
improvement-district debt will not
exceed 5 percent of the City’s sec-
ondary assessed valuation. The
landowner/developer shall also
contribute 25 cents in public infra-
structure improvement costs for
cach dollar of public infrastructure
improvement debt to be financed
by the district.

Financing should not exceed the
useful fife of the infrastructure
improvement, with the average
{(weighted) bond maturities at or
below 10 years.

= A ratio of current assets to current
liabilities of at least 2/1 will be
maintained to ensure the City’s abil-
ity to pay short-term obligations.

» Utility rates will be set, as a mini-
mum, to cnsure the ratio of rev-
enue to debt service meets our
bond indenture requirement of
1.2/1. The City’s goal will be to
maintain the ratio of ucility rev-
enue to debt service ratio at 1.8/1
to ensure debt coverage in times of
revenue fluctuations attributable to
weather or other causes and to
ensure a balanced pay-as-you-go

capital improvements plan.

* Bond interest earnings will be lim-
ited to funding changes to the
bond-financed capital improve-
ments plan, as approved by City
Council, or be applied to debt ser-
vice payment on the bonds issued
for construction of this plan.

Reserve Policies

« An Economic Stabilization
Reserve will be maintained as part
of the General Fund balance to
offsct operating revenue sources
which are most susceptible to
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changes in the economy. The ulti-
mate goal is for the Economic
Stabilization Reserve balance to be
a minimum of 10 percent of annual
general governmental (General/
HUREF funds) operating expenditures.

A Facilitics Maintenance Reserve
will ensure adequate funding for
infrastructure repair and operating
equipment replacement (HVAC,
roofing, ctc.).

Contingency reserves to be deter-
mined annually will be maintained
to offset unanticipated revenue
shortfalls and/or unexpected ex-
penditure increases. Contingency
reserves may also be used for un-
anticipated and/or inadequately
budgeted events threatening the
public health or safety.

* Self-Insurance Reserves will be
maintained at a level which, together
with purchased insurance policies,
will adequately indemmify the City's
property and liability risk. A quali-
fied actuanal firm will be retained
on an annual basis in order to rec-

ommend appropriate funding levels.

* Solid-Waste Management Reserve
to be determined annually will
provide funding for costs associat-
cd with solid-waste disposal.
Projected costs may include site
purchase, technology applications,
or intergovernmental investment
to maximize the value of waste
disposal activities.

Financial Reporting Policies

* The City’s accoundng and financial
reporting systems will be maintained
in conformity with generally accepted
accounting principles (GAAP), and
the standards of the Governmental
Accounting Standards Board (GASB)
and the Government Finance Officers

Association {GFOA).

il

An annual audit will be performed
by an independent public account-
ing firm, with an audit opinion to
be included with the City's pub-
lished Comprehensive Annual
Financial Report (CAFR).

The City's CAFR will be submit-
ted to the GFOA Certification of
Achievement for Excellence in
Financial Reporting Program. The
financial report should be in con-
formity with GAAP, demonstrate
compliance with finance-related
legal and contractual provisions,
disclose thoroughness and detail
sufficiency, and minimize am-
biguitics and potential for mislead-
ing inferences.

The City's CAFR will also be sub-
mitted to the National Federation
of Municipal Analysts (NFMA)
Awards Program
and to national
repositories iden-
tified by the
NFMA as a con-
tinuing commit-
ment to disclo-
sure thorough-
ness to enable
investors to make
informed deci-
$1008.

The City's bud-
get will be sub-
mitted to the
GFOA Distinguished Budget
Presentation Program. The budget
should satisfy criteria as a financial

and programmatic policy docu-
ment, as a comprehensive financial
plan, as an operations guide for all
organizational units and as a com-
munications deviee for all signifi-
cant budgerary issucs, trends and
resource choices.

Financial systems will be main-
tained to monitor revenues, ex-
penditures, and program perfor-
mance on an ongoing basis.
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Budget Process

Even though the budget may be
reviewed by the Mayor and Council
in April and adopted in June, its pre-
paration begins at least eight months
before, with projection of City re-
serves, revenue and expenditure fore-
casts, and citizens’, boards’, commis-
sions’, and departmental nceds
assessment. With this groundwork,

5 departmental ex-

{ penditure requests

¢ are made and subse-
i quently reviewed.

| Roles and

| Responsibilities

| Every employee
plays a role in bud-
| geting - whether in
its formulation,

5 preparation, imple-
mentation, adminis-
4 tration, or evalua-

tion. Ultimately, of
A d course, each general
manager, through the City Manager,
is accountable to the City Council
for the performance of departmental
personnel in meeting specific objec-

tives within allocated resource limits.

Actual budget responsibility can be
identified more specifically:

+ The center manager is responsible
for preparing an estimate of
remaining cost requirements for
the current fiscal year, projecting
the basc budget requirements for
the next fiscal year, and develop-
ing other requests that change or
revise the program so that it will
be most effective.

* The budget liaisons serve as the
vital communication link between
the departments and the budget
staff. Liaisons are responsible for
coordinating information, check-
ing to sec if forms are completed
properly, making sure that all nec-
essary docurnentation is submit-
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ted, monitoring the internal review

process to meet timelines, and serv-

ing as troubleshooters for problems
- throughaout the budget process.

*» The division directors, general
managers, and charter officers arc
responsible for reviewing the past
year’s performance, anticipating
future problems and opportunities,
considering alternative solutions,
and modifying and assembling their
centers’ data into a departmental re-
quest package. General managers
critically evaluate all requests, priori-
tize, and submit only those requests
which clearly meet Council policies,
administrative direction, and depart-
mental objectives.

* The budget manager and staff
within the Accounting and Budget
Division are responsible for assist-
ing departments, reviewing
departmental budgets with indi-
vidual general managers or staff,
collating, analyzing and summa-
rizing departmental requests for
the executive team, Mayor and
City Council review, and prepar-
ing short- and long-range revenue
and expenditure forecasts.

*+ The Assistant City Managers’ key
role is translating the Mayor and
City Council’s goals and objectives
into recommended funding deci-
stons. They are responsible for
reviewing the departmental oper-
ating and CIP requests and sub-
mitting their recommendations for
review by the executive team,
Mayor and Council.

+ The City Manager is responsible
for reviewing the total financial
program, formulating a City-wide
tentative budget and submitting it
to the Mayor and City Council.

* The Mayor and City Council are
responsible for review of the City
Manager’s tentative budget and
approval of the final budget.
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Budget Phases

Needs Assessment and Financial
Capacity Phase

This s the foundation for assessing
what our current conditions, pro-
grams and needs arc in the cyes of
our citizens, boards, and commis-
sions. Departmental staff are also
asked to continually evaluate depart-
mental programs or positions for pos-
sible trade-offs, reduction or elim~
ination, adding services, or changing
how resources are allocated. Financial
forecasting is an integral part of our
decision-making process. Both short-
and long-range economic and finan-
cial trends are forecast. The City’s
five-year forecast is updated annually
to assess not only our current finan-
cal capacity, given existing programs,
but our future {inancial capacity,
given our long-range objectives.
Short-range available-fund forccasts
provide a more immediate picture of

the coming year,

Policy/Strategy Development Phase
The Council’s directives set the tone
for the development of the budget.
The Council identifies key policy
issues that will provide the direction
of the budget. It is within this gener-
al framework that the departments’
supplemental requests are formulat-
ed. The departments are also asked
to identify and discuss their own pol-
icy 1ssues with the City Manager.
The Council uses a retreat to review
the Needs Assessment, Departmental
Issues/Needs and Five-Year
Financial Forecast; discuss policy
direction; and prioritize City issues
and necds.

Budget Development Phase
Departments prepare revised current-
year expenditure estimates which
may change the City's available re-
sources, and new-ycar base budgets
which represent no change to exist-
ing service levels. Supplemental deci-
sion packages and capital improve-
ment project (CIP) requests are also




submitted to address the City issues
and needs prioritized by the Council.

Budget Review/Modification Phase
Budget requests are reviewed by the
executive team to ensure that the
preliminary base budgert and supple-
mental decision packages meet City
necds and City Council priorities,
but maintain the fiscal integrity of
the City do not exceed our fiscul
capacity. A staff retreat is used for
the general managers, Assistant City
Managers, City Manager and budget
staff to collaborate on the recom-
mendation of a unified financial plan
to be submitted to the Council for
adoption.

Adoption Phase

Next, a proposed financial plan is pre-
sented to the City Council. Also, a
Citizens' Budget Summary is trans-
mitted to the public. This communi-
cation is in the form of a newspaper
insert, handout, video, or combination
of these formats. Public hearings arc
held and the Council adopts the bud-
get and tax levy consistent with the
City's Charter and state law.

Dnplementation Phase

Departments are accountable for
budgetary control throughout the fis-
cal year. Expenditure patterns are
examined, compared to budget plans,

Gouncil
Retreal

Departmental

Issues/Needs

Five Year
Forecast

and corrective action, if necessary, is
taken during the fiscal year. A fiscal
strategy team meets every month to
review current demographic, econom-
ic and financial trends which may
impact the City and to plan strategy
to ensure the City's fiscal integrity.
The City Council is also provided
quarterly financial reports disclosing
the City’s actual revenue, expendirure,
and fund balance performance as
compared to the budget plan.

Review and Approval of the Budget

The City Council considers the pro-
posed budget and holds review ses-
sions and public hearings in April
and May. The sessions provide an
opportunity for City management,
departments, and the gencral public
to offer information and recommen-
dations to the City Council.

Legally, the budget must be adopted
by the first Council meeting in June.
State law requires the annual Ope-
rating Budget to be all-inclusive if it
is not budgeted, it cannot be legally
expended. Therefore, the budget
must include sufficient provision for
contingencics that cannot be accu-
rately determined when the budget 1s
adopted. The adopted budget line
items are the department expenditure
totals. The ordinance adopting the

CIP Budget
Input

Budget Review

Document

Operating
Budget Input
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annual operating budget currently
requires City Council authorization
for expenditures from contingency
and City Munager authorization for
budget transfers within line items.

Implementation of the Butget

Upon adoption of the budget, staff
prepares the Operating Budget,
incorporating all changes from the
proposed budget. The Annual
Budget is published in late Junc.

Amendments to the Budget

The City of Scottsdale’s budget is
adopted at department level. Any
transfers between departments and
out of contingency require City
Council’s approval.

Use of Operating Contingency Resere

Operating contingency reserve fund
usc is defined by City financial policy:

» When additional funds are neces-
sary to offset unexpected revenue
shortfalls or expenditure increases
so that budgeted citizen service
measures can be maintained and;

+ When unanticipated and/or inade-
quately budgeted events threaten
the public health or safety.

Implementation
Phase

Monthly Financial
Report

Exec. Team
Retreat

Operating

July
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Financial Structure

The City uses fund accounting
designed to demonstrate legal compli-
ance and to aid in the City's financial
management by segregating trans-
actions relating to certain functions or
activities. Each fund consists of assets,
liabilities, and a fund balance, and
constitutes 4 separate accounting enti-
ty created and maintained for a specit-
ic purpose. The following types of
funds are used by the City:

General

The General Fund is the general
operating fund of the City. The
General Fund exists to account for
the resources devoted to finance the
services traditionally associated with
local government. Included in these
services are police and fire protection,
parks and recreation, planning and
economic devclopment, general ad-
ministration of the City, and any
other activity for which a special fund
has not been created.

Special Revenue

Special Revenue Funds are used to
account for the procecds of specific
revenue sources that are legally re-
stricted to expenditures for specified
purposes. Examples of restricted rev-
enues that must be spent on specific
purposes are Highway User Revenue
taxes, State lottery proceeds, Com-
munity Development Block Grants,
and Housing Assistance funds.

Debs Service

The Debt Service Fund accounts for
the accumulation of resources for, and
the payment of, general long-term
debt principal and interest not serviced
by the enterprise funds. It does not in-
clude contractual obligations account-
ed for in the individual funds.

Enterprise

Enterprisc Funds are used to account
for operations, including debt service,

Scattsdale Budger Summary and Performance Repart

that are financed and operated in a
manner similar to private businesses -
where the intent is that costs of services
are entirely or predominantly support-
ed by user charges. The City main-
tains three enterprise funds to account
for water and sewer utilities, sanitation
services, and airport operations.

Internal Service

Internal Service Funds are used to
account for the financing, on a cost
reimbursement basis, of commoditics
or scrvices provided by one depart-
ment for the benefit of other depart-
ments within the City. The City
maintains two internal service funds
to account for motor pool and self-
Insurance activities.

Capital Project

Capital Project Funds are used to
account for financial resources to be
used for the acquisition or construc-
tion of major capital facilities, except
those financed by enterprise funds.
The City maintains several Capital
Project Funds whose activity details
the Capital Improvement Plan.

Trust or Agency

Trust or Agency Funds are used to
account for asscts held by the City in
a trustee capacity or as an agent for
individuals, other government units,
and other funds. These include ex-
pendable and nonexpendable trusts,
and agency funds. Trust and agency
funds do not require a legally adopt-
ed budget and as such are included as
“other fiscal activity” in the appendix.

Budgetary and Accounting Basis

The operating budget is developed by
fund on a generally accepted account-
ing procedures (GAAP) basis, except
that depreciation and amortization
are not budgeted. Principal payment
on debt in the enterprise funds is
budgeted as an expense.

General, special revenue, and debt
service funds are budgeted on a mod-
ified accrual basis; enterprise and
internal service funds are budgeted
on an accrual basis. There are no
fixed annual budgets for grant, trust,
and capital improvements, which are
included in “other fiscal activity.”

Operating and Capital Budgets

Relationstip/Organization
T'he Ciry of Scottsdale’s 1994-95
budget is comprised of two segments:

* The Operating Budget, which
includes the departruental budgets,
debt service, contingency, and a list-
ing of all other fiscal activity; and

* The Capital Budget and Capital
Improvement Plan, which includes
the 1994-95 Capital Budget and
the multiyear Capital Improve-
ment Plan.

A five-year revenue and expenditure
forecast is included in the operating
budget. The five-year plan covers the
period 1994-95 rthrough 1998-99.
The summary forecasts results of op-
erations by fund for the period and
incorporates the effect of capital im-
provements upon operations.

"The remainder of the Operating
Budget is presented by City operat-
ing departments without regard to
fund. Fach department is divided
into operating divisions and a sum-
mary of the budget by expenditure
category is listed for cach division.

The Capital Improvement Plan is
summarized in this publication. The
capital budget has its own funding
sources. Any future year’s operating
impact is noted in the capital budget
and is included in the five-year plan
so that it can be included in the
proper year's operating budget.
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Where your money's going:

The 1994-95 adopted budget for
Community Services is $17,506,586,
which is 7.1 percent more than last
year’s budget. T'he increase provides:

additional equipment to meet the
growing maintenance needs of
Scottsdale parks;

one full-time position to staff the
expanding Civic Center Library;

one full-time addition to current
staffing at Paiute Community
Center; and

two full-time and four part-time
positions at the North Senior Center.

one full-time and 37 part-time positions
to staff new after school programs.

Number of full-time equivalent posi-
tions, (volunteer hours invested):

Actual  Forecast Estimated Forecast
1992-93  1993-94 1993-94  1994-95
30M.7 3115 3119 3255

n/a n/a (65,352) (68,185)

What we to:

Parks Division

The Parks Division is responsible for park
development and acquisition, and main-
tains parks, swimming pools, equestrian
trails and Scottsdale Stadium.

As part of maintaining trees, trails
and weed-abatement programs in
City parks, staff will twice perform
maintenance on 6,650 trees, twice
apply pre-emergent to 312 acres of
park land and service 28 miles of
designated trails, in 1994-95.

To support the City’s public recre-
ation activities in 1994-95, softball
fields will be prepped 352 times,

trash and litter cleanups will occur
104 times, 14 volleyball courts will be
graded 14 tires each, and City lake
shorelines will be cleaned up 104 times.

Library Division

The Library Division provides diverse
print, nonprint and clectronic resources
to meet the information needs of the
entire community — children, stu-
dents, adults and business persons.

The cost per citizen of providing
library services in fiscal year 1993-94
was $24.77. This figurc is expected
to remain steady in 1994-95.

Approximately 90 percent of the 46,000
books added to Scottsdale Public Library
per year are processed into the collection
within seven days.

Recreation Division

The Recreation Division plans and
supervises a variety of sports, special
cvents, youth development activities
and recreational programs that pro-
mote the positive use of leisure time
while contributing to the physical,
mental and social well-being of
Scottsdale residents.

o

Approximately 3,100 reservations for
public facilities will be logged--all
within 24 hours of when they werc

scheduled.

Human Services

Human Services facilitates the deliv-
ery of social services to citizens with
economic, physical or behavioral dif-
ficulties. This is accomplished by
utilizing existing social service agen-
cies, stimulating comumnunity assis-
tance, and directly filling service gaps
with prevention programs that pro-
mote social responsibility while reduc-
ing the need for future services.

The City's Vista Social Services is
expected to support nearly 3,400
requests for cmergency services in
1994-95.

Scottsdale’s Senior Center Social Ser-
vices anticipates handling 6,200 contacts
dunng the coming year, which is 600
more than in 1993-94.

Cultural Counct!

The Cultural Council is responsible
for culrural activities and manages
the Scottsdale Center for the Arts.
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The Cultural Council is expecting to
raise $1 million in 1994-95 through
memberships, sponsorships, contri-

butions, grants and special events.

The Scottsdale Cultural Council is
also planning to earn $1.9 million in
1994-95 revenue from increases in
ticket sales, rental, retail, food and

beverage and other sources.

Results and Outcomes

Library

During fiscal year 1993-94, Scottsdale
public libraries began using volunteers
to record children’s stories, young-
adult and adult book reviews, for a
phone information scrvice provided by
Tribune Newspapers. By utilizing vol-
unteers and this technology, which is
donated by Tribune Newspapers,
Scottsdale residents of all ages can
access library information.

Parks Maintenance

At Scottsdale parks” irrigation well
sites, the City is changing water pumps
from oil lube to water lube. Water-lube

Stontsdale Budget Summary and Performance Reqort

pumps have fewer parts to maintain
and are easter to repair. Additionally,
water- lube pumps eliminate oil spillage
and seepage and annually save $2,000
1 maintenance costs.

Recreation

Recreation Division staff, in partner-
ship with the Scottsdale Papago
Rotary Club, renovated Papago
Rotary Park in 1993-94. The Rotary
Club donated a playground, picnic
facilities and a turt volleyball area to
the one-acre park. They also plan to
resurface the park’s basketball court
in 1994, The Rotary Club, the
North Scottsdale Lions Club and
the Arizona State Land Business
Grant also contnbuted 10 mature
trees to the park. The $30,000 in
cash and in-kind donations by these
entities provided a fully developed
neighborhood park.

A 10" x 90" mural was painted and
developed by 35 Paiute neighbor-
hood children at Scottsdale’s Paiute
Park in early 1994. The project al-
lowed these at-risk youth to partici-

pate in an after-school arts program

and encouraged them to reject gangs
and drug involverment. Approx-
imately $2,300 in donated materials
were used to complete the project.

Scottsdale and Phoenix entcred a
partnership with Arcadia neighbor-
hood residents to honor leaders and
area residents for their neighborhood
involvemnent. This 1993-94 partner-
ship, dubbed “Community Treasures,”
recognized the area’s positive people,
places, groups and institutions, at a
Paiute Park celebration in May. In-
kind donations for the event totaled
$1,170. In addition, this ongoing pro-
gram serves as a model and promotes
neighborhood involvement and pride.

Recereation staff has created a sclf-
mailer to confirm customers’ partici-
pation in and acknowledge reccipt of
payment for Scottsdale recreation pro-
grams. This innovation, which will be
fully implemented in 1994-95, will
annually eliminate the purchase of
45,000 envelopes and save staff time
otherwise needed to stuff and seal the
envelopes. This idea will save more
than $2,000 annually.

—————
Paiute neighborhood children painred a

wural earlier this year at Paiute Park,
3210 N. 66th Street. The mural was an
AP.PI.E. Corps project administered
by the Arizona Commission on the Arts.




Where your money's going;

The 1994-95 adopted budget for
Financial Services is $8,275,403,
which is 6.5 percent more than last
year’s budget. T'he increase provides:

one full-time position in Utility
Billing to support growth and

respond to customers’ inquiries;

administration of the City's
recently-adopted alarm permitting
and false-alarm ordinancc;

+ implementation of an automated
Sure-Pay system;

an imaging system in Customer
Service to replace the current
microfiching of records and reduce
the need for additional storage

space; and
« one contractual water-meter reader.

Number of full-time equivalent posi-
tions, (volunteer hours invested):

Actual  Forecast  Estimated Forecast
1992-93  1993-94  1993-94  1994-95
109.9 113.0 113.0 1139

n/a n/a (1,305) (1,368)

What we do;

Accounting and Budget

Accounting and Budget develops the
City’s financial plans and rclated
documents and is responsible for a
varicty of financial functions, from
the City's payroll to cash deposits
and investments.

Once again in 1994-95, more than
99 percent of the City's cash will be
actively invested on a daily basis. It

is estimated the City will receive a

4.5 percent weighted average yield
on its investments.

The City of Scottsdale’s superior gener-
al obligation bond ratings from
Mouody's Investor Service (Aal),
Standard & Poor’s Rating Group
(AA), and Fitch Investors Services, Inc.
(AA+) are expected to remain at the
same levels in 1994-95,

Tux Audit

The Tax Audit Division administers
and interprets the privilege tax code;
evaluates the strength of the local
cconomy by interpreting sales-tax
collections; and provides taxpayer

education programs.

Approximately 90 percent of
Scottsdale's taxpayers are expected to
be satisfied with the City services
they receive in 1994-95.

Risk Management

Risk Management is responsible for
the City’s safety tunctions and the
investigation and adjustment of

claims for praperty loss, hability,

workers’ compensation and unem-
ployment compensation.

The City’s safcty record is expected
to show continued improvement in
1994-95 with only 11.8 accidents per
million hours worked, and 19 traffic
accidents per million miles driven.

On average, cach risk manage-
ment employee will process 185
Cases Next year.

Purchasing

Purchasing oversees the purchase of
items and/or services used by the
City, ensuring cost-effectiveness and
code and policy adherence, as well as
producing and coordinating prin-
ting/copying and processing the
City's mail.

More than 31,000 requisitions will
be handled by the Purchasing
Division in 1994-95. Approximately
90 percent of the requisitions will be
accurately ordered, produced or
delivered within three days.

.Aaopted
1994-95

. 7259,601
1,608,092
573,896
2,232,504
©1,347,851
-2,253,459

7$8,275,403
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Customer Service

The Customer Service Division is
responsible for all aspects of the
City’s utility accounts, the collection
of various license fees and delinquent
monies owed to the City,

More than 771,000 utility, license and
tax billings will be generated and col-
lected in 1994-95.

Customer Service is projecting it will
collect $4.2 million in delinquent pay-
ments in 1994-95. Approximately
$12.70 in delinquent funds will be
collected for every collection dollar
spent by the City.

Results and Qutcomes

Financial Services developed new
guidelines for investing City funds,
and in 1993 began to invest outside
the state pool. From March 1993-
February 1994, the City earned
$610,000 more in investment interest
than it would have by investing
through the state pool. The City was
recognized by the Municipal
Treasurers Association for outstand-
ing investment policy by conforming

YYILITY STATEMERT k,;

to all recommendced standards for
diligence and safety.

Declining interest rates over the past

couple of years have allowed the City
to save debt-service costs by refund-
ing bonds that were issued at higher
interest rates. In Fiscal Year 1993-
94, the City saved $1.42 million in
debt service through bond refunding.
The City is projected to save an
additional $1.23 million in 1994-95
because of bond refunding.

Aecounting and Budget

In 1993-94, Accounting and Budget
began making debt-service payments
by wire transfer on the day payments
were due. Fach transfer carns the
City $1,500 to $2,500 in interest in-
come by keeping money in the City's
accounts for extra days.

The Accounting and Budget
Division developed a “Walk A Mile”
program that encourages City em-
ployees from other departments to
visit and learn what each accounting
employee does. Those participating
can more quickly direct customers to
accounting employees who can pro-

vide service on specific issues.

A new bank contract negotiated in
1993-94 provides for direct charges
in comparison to compensating bal-
ances left on deposit. This idea
carned the City $80,000 over the past
year, while an additional $16,000 was

bridge to Paradox for Windows. This
enabled the database file to be trans-
ferred to Customer Service in just
minutes compared to six hours previ-
ously. In addition, this database clim-
nates the need for users to retype
account information on mass mailings,
which means letters can be generated
on short notice. For large mailings,
days of staff input time are saved.

TLast year, Customer Service began
bar coding the 600,000 utility state-
ments that arc annually sent to
Scottsdale customers. Bar coding the
statements allows them to be sorted
more efficiently by postal workers,
which saves the postal serviee’s time
and money. This $12,000 savings
was passed on to the City in 1993-94
in the form of lower postage costs.

Purchasing

The City's Purchasing Division, with
savings from a cost-per-copy contract
for city copiers, replaced its printing
presses with newer technology and
upgraded a design computer in 1993-
94 to become the only governmental
graphics shop in Arizona capable of
producing full-color printing and
simultaneous two-sided printing.
With this new equipment, the graph-
ics shop 1s producing the majority of
the City's printed material at a cost
that averages 30 pereent Iess than
commercial shops. The 1993-94 sav-
ings were approximately $42,000.

i saved by changing utility lockboxes to  Tax Audir
cwu;::%:nxn ov S6E°%E0 SV - i
e Fae 6 i s accommodate scan lines for autorat-  More than $25,000 was saved in
OTT $DA

ed payment readings. administrative costs over the past
year by implementing a computer-
ized audit tracking and statistical sys-

tem and by modifying monthly re-

Customer Service
During fiscal year 1993-94, Cus-

tomer Service established a way to porting processes. More timely infor-

pull the Billing, License and Sales
Tax (BLAST) database across the
City's Local Area Network (LAN)

mation is provided and manual
record-keeping and storage have been
eliminated.

RRSERRRE S SRR S
- Bar coding the 600,000 City utility statements that are mailed annually allowed

" postal workers to sort the bills more efficiently and saved the City $12,000 in
postage.
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Where your money's going;

The 1994-95 adopted budget for
General Government is $13,436,295,
which is 8.2 percent more than the
1993-94 adopted budget. The
increase provides for:

transter of two full-time and one
part-time position to staff the
Citizen Service Center at Los
Arcos Mall; the addition of one
full-time position to staff the new
Citizen Service Center at 75th
Street and Sweetwater Avenue; and

improvements aimed ar energy cthi-
ciency throughout City facilities.

Number of full-time equivalent posi-
tions, (volunteer hours invested):

Actual Forecast  Estimated Forecast
1992-93  1993-94  1993-94  1994-95
163.2 169.4 173.0 176.9

n/a n/a (7,045)  (7,350)

What we flo;

Legistative Division

The Legislative Division, made up of a
Mayor and a six-member City Council,
serves Scottsdale's citizens as elected

representatives who govern the City.

Citizen Services

‘The Citizen Service Division en-
courages citizens' involvement and in-
creases accessibility of City services
through satellite facilitics offering
extended service hours, neighborhood
enhancement programs, volunteer ser-
vices, Keep America Beautiful affilia-
tion, and endowment opportunitics.

Volunteers will provide an estimated
92,100 hours of service to the City in
1994-95, which translates into organi-

zational value of nearly $1 million.

The main Citizen Service Center and
its two satellite locations (Los Arcos
Mall and Senoran Sky FElementary
School) are expecting to handle
1,000 citizen contacts per month in
1994-95.

Cuty Manager's Office

The City Manager's Office provides
the overull administrative leadership
necessary for the implementation of
City Council policies, administration
of the organization, and delivery of
services to citizens.

The City should casily meet its goal
of keeping the increasc in direct ser-

vice cost per citizen (1.2 percent) in

1994-95 below the projccted con-
sumer price index increase (4.1 percent).

City Clerk

The City Clerk’s Office provides
access to public records, prepares
City Council agendas and minutes,
conducts municipal elections, and
provides applications for all boards

and commissions.

It's anticipated the Clerk’s Office will
post approximately 620 legal notices
over the next year, all of them more
than 24 hours before the respective
meetings--per legal requirements.

City Attorney

The City Attorney’s Office provides

counsel in all City legal matters. The
Criminal Division prosecutes crimi-

nal cases filed in City Court.

o The Numbers:
fic-Budget Bxpenditures

Adopted
0 1994-95

482,923
791,901
423,178
1,557,798
581,252
474,028
739,008
375,120
1,609,561
447,893
3,909,273
392,182
1,652,178

§ s
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$13,436,295




In surveys that mcasured client satis-
faction in regard to the responsivencss
of the City Attorney’s Office to its
clients” needs, respondents gave a 4.6
rating, where 1 equaled extreme dis-
satisfaction and 5 equaled extreme
satisfaction. Improving that high level
of performance in 1994-95 is a prima-
ry goal of the City Attorney's Office.

As part of prosecuting violations of
City laws and ordinances, the City
Artorney’s Ottice will prepare for
8,000 pretrials, 360 jury trials and 770
bench trials in 1994-95.

Communications and Public Affairs
Communications and Public Affairs
(CAPA) establishes and maintains
open lines of communication between
City government and its citizens and
employees through an aggressive public
information program. This includes
media relations, special events, and
programming on Citycable 7.

More than 700 media contacts will
be made in 1994-95 to inform local
and national media about new and
ongoing City projects and issues. Of
these contacts, half will be responscs
to media requests for information.

Citycable 7 programming, which

includes live coverage of City
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Council, boards and commissions
mectings, and informational and
entertainment programming, is
expected to attract nearly 3,500 view-
ers per day in 1994-95.

Intergovernmental Relations

The Intergovernmental Relations
Division serves as a liaison at various
levels of government; provides policy
recommendations; and advocates the
City's position before the U.S.
Cangress, State Legislature and
regional governing boards.

Briefing papers and staff recommen-
dations will be formulated for more
than 20 Maricopa Association of
Governments management commit-
tee and regional council meetings

during the next year.

Organizational Effectiveness

K !

Organizational Eftectivencss works
with all City departments to imple-
ment quality improvements, and

manages human resources issues.

By reallocating existing resources and
implementing quality improvements,
Organizational Effectiveness is
expected to save the City more than
$300,000 in administrative and ser-
vice costs in 1994-95.

PRE v dnaadhiati

City Auditor

The City Auditor’s Office performs
internal audits to verify operational
efficiency and financial integrity.

Approximately five internal audits
are expected to be conducted by the
City Auditor’s Division in 1994-95.

City Conrt

The City Court adjudicates civil and
criminal traffic, parking, city ordi-
nance and misdemeanor violations
filed within city limits and issues
orders of protection and injunctions

prohibiting harassment.

The Scottsdale City Court is expect-
ing to handle approximately 55,000
filings in calendar vear 1994.

Environmental Affatrs

The Office of Environmental Affairs
develops, implements, analyzes and
monitors policies and programs relat-
ed to the environment,

Through energy cfficiency improve-
ments, the energy cost per squarc
foot in City facilities is expected to
drop to $1.66 in 1994-95, which is
ncarly 20 cents per square foot less
than last year.

In 1993-94, a Geographic I n;ormatzon

System (GIS) application was develaped
to enter all vegistered Scottsdale voters.
As a result, the City Clerk’s office will
save $40,000 every two years by not
having to hire a consultant fo redraw
voting precincts for City elections.




Recycling, compostiug and source
reduction are 4 few of the alternatives
Environmental Affairs will use to
reduce residential solid waste by
more than five percent in 1994-95.

Office of Management Systeims

The Office of Management Systems
(OMS) provides for the organiza-
tion’s computer and telephone needs.
OMS provides strategic planning for
the future, and implements the City’s
five-year plan for technology.

OMS will complete an estimated
4,300 service requests in 1994-95,
which is 400 more than last year. All
service requests are answered within

24 hours.

Results and Dutcomes

Citizen Services

Scottsdale’s first satellite Citizen
Service Center opened in Noveinber
1993 at Los Arcos Mall. This “City
Hall in the Mall” filled 2,737 re-
quests for service during its first three
months of operation. In May 1994,
the Citizen Service Center was se-
lected in the government category by
the Community Forum and the
Arizona Republi/Phoenix Gazette as
onc of four “Community Vision
Weavers” in the Valley. The award
was based on innovation, implemen-
tation of the community vision and

formation of community partnerships.

The Cirizen Service Center imple-
mented a comprehensive citywide
volunteer program in 1993 that cre-
atcd more than 100 new volunteer
job opportunities. From July 1993-
March 1994, these new voluntecrs
worked 4,981 hours, which saved the
City more than $56,000.

City Court

1n 1993-94, Scottsdale City Court
implemented a computer syscem that
allows judges and court staff to have
immediate access to file documents.
The system lessens the time necded
to provide certified document copies,
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while climinating storage require-
ments for termed files and other doc-
uments. The system saved the City
$49,000 in 1993-94, and is projected
to save $6,000 annually beginning
with the next fiscal vear,

The City Court rewrapped 1991-92
file folders 1o use as 1994 case fold-
ers. This project will save $5,000 in
matertal expenditures this year.

Organizational Effectiveness

The development in 1993-94 of an
ou-site lactation and spousal-support
program for City employees allows
mothers to return to work more quick-
ly after giving birth. The program is
projected to annually save $50,000 in

health costs and medical leave.

All contracts for health, life and men-
tal health services for City employees
have quality pertormance standards
built in. When providers fail to mect
standards, the City withholds a per-
centage of the providers’ premiums.
Along with ensuring service account-
ability, this program annually saves
the City $16,000 in premiums.

Through an arrangement with
Anizona Child Care Resources, in-
home care is provided at a greatly-
reduced rate for ill children of City
employces. This service allows parents
to come to work knowing their child is
well cared for at home. It’s estimated
that the program will save $45,000
annually in parencal medical leave.

Office of Management Systems
Respousibility for some Office of
Management Systems (OMS) services
was reassigned within the division over
the past year. This has resulted in bet-
ter utilization of existing staff, while
saving $5,000 in administrative costs,

OMS implemented new disk technol-
ogy n 1993 on the City’s mainframe
computer system. The 280,000 tech-
nology investment will pay for itself in
less than three years through reduced
maintenance ($67,000 annually) and
heating and cooling ($35,000 annual-
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ly) costs. Additionally, the technology
has increased system performance and
reliability.

In 1993-94, 4 Geographic In-
formation System (GIS) application
was developed to enter all registered
Scottsdalc voters. As a result, the City
Clerk's office will save $40,000 every
two years by not having to hire a con-
sultant to redraw voting precincts for
City elections.

The City saved $140,000 during fis-
cal year 1993-94 by purchasing GIS
land parcel maps trom Salt River
Project instead of spending the time
and money to recreate the maps
internally. The savings will be used to
create other GIS applications.

By using GIS base maps to create a
master drainage plan south of the
Central Arizona Project (CAP)
canal, the City saved $25,000 during
the past year by not having to hire a
consultant to develop the maps.
Because the plan is included in the
City’s GIS, it can easily be accessed
and modified in the future.

Communications and Public Affairs
Through a 1993-94 partnership with
the Scottsdale Chamber of
Commerce, the Communications and
Public Affairs (CAPA) Division
combined the Scottsdale Resident's
Guide with the Chamber’s business
directory to create one publication—
The Scottsdale Almanac. The almanac’s
creation eliminated $15,000 spent in
previous years on Resident’s Guide
design and printing costs.

Using City personnel with graphic
design expertise, CAPA created an
mterdepartmental “graphic design
team” that provided the City with
more than 3,000 hours of graphic
design work in 1993-94. Along with
greatly enhancing the appearance and
readability of City publications, the
team saved more than $186,000 in
outside graphic design charges.

Stottsdale Budyer Summary and Ferformance Repor)
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Number of full-time equivalent posi-

Where your money's going:

tions, (volunteer hours invested):
Actual  Forccast Estimated Forecast
1992-93  1993-94 1993-94 1994-95
2270 2331 232.1 232.1
n/a n/a (275) (300)

The 1994-95 adopted budget for
Municipal Services i $30,818,602,
which is $2,898,885 (10.4 percent)
more than last year's budget. The

increase provides for:

What we do;

Facilities Maintenance

+ one full-time position in Street Signs
and Markings to maintain current

service levels and inventorics; iy . ..
le d 1 ries; Tacilities Maintenance maintaing

City-owned facilitics and structures.

contract custodians to maintain

new facilities; . . .
< Facilities Maintenance will conduct

200 City roof inspections, clean
430,000 square feet of facilities, and
perform preventive maintenance on
295 plumbing fixtures, 1,160 electri-
cal circuits and 3,300 doors in 1994-
95. In all, more than 7,400 work

contractual operation of the Solid-
Waste Transfer Station to be
completed mid-year; and

« an increase in vehicle and equip-
ment replacements and vehicles to
P T chie orders are expected to be completed.
support new positions in other

departments. Field Services

Vield Services maintains the City’s

roadway system to ensurc safe vehic-

ular and pedestrian travel.

Thehunbers:
Specilic Budgglmgnﬂ“mr

Division

Administratic i
Facilities Maintena
Capital Project Mgm
Field Services -
Sanitation

Fleet Mamiéem nt

Total

) Scattstale Budger Summary and Perlormance feport <

More than 146 acres of landscaped
medians will be mnaintained during the
next year by Field Services. Tn addi-
tion, 33,300 City signs will be scerviced
and more than 38,000 curb miles will
be swept in 1994-95.

Approximately 10 percent of the City'’s

pavernent (1.84 million square yards)
will be maintained in 1994-95 with

prescrvative and slurry scals, crack seal-

ing and asphalt overlays.

Fleet Management
Fleet Management maintains and
repairs City vehicles.

With the average age of Scottsdalc’s
vehicle/equipment flect rising to 5.8
years per unit, each mechanic is
expecting to complete an average of
721 repair orders in 1994-95.

In an effort to increase usc of alter-
native fuels, appmximatcly 7.5 pet-
cent of the fuel used by the City's
vehicle/cquipment fleet over the next
year will be compressed natural gas.

Sanitation

Sanitation provides refuse collection
to residents and businesscs. In addi-
tion, it maintains the mobile recy-

waste programs.

As Scottsdale’s population increases,
the Sanitation Division’s coployec-
to-citizen ratio decreases. In 1994-
95, solid-waste collection will have
one employee for every 7,287
Scottsdale citizens, which is down

last year.

cling center and household hazardous

from one employee per 6,777 aitizens

P WA WSS NG SIS

e~ o e A



On a monthly basis in 1994-95, nearly
270 tons of residential refuse will be
collected per residential refuse employ-
ee and 430 tons of commercial refuse
will be collected for every commercial
refuse employee.

Capital Project Management

Capital Project Management (CPM)

coordinates, develops and implements
the City’s capital improvenient program
and City-funded construction projects.

CPM is projecting it will complete
33 projects in 1994-95 valued at
more than $65.9 million. One of the
major projects scheduled for comple-
tion in the coming year is the bond-

funded West Couplet.

Results and Dutcomes

The Municipal Services Department
saved nearly $66,000 in 1993-94 by
purchasing, instcad of renting, uniforms
for department personnel. Uniforms,
which had been rented and cleaned
under one contract in previous years,

are now purchased.

Capital Project Management

The Capital Project Management
(CPM) Davision, which oversces
inspection of the capital improvement
program (CIP) projects, has begun in
1994 to lease vehicles for inspection on
an as-needed basis. This program
allows the City to avoid extended
maintenance, insurance and repair
costs. It is projected that the City saved
approximately $5,400 annually.

Y S —
Reviewing right-of-way files, ASU con-
struction management intern Jesse Haro
gains worthwhile work experience while
providing Capital Project Management

with valuable assistance.
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Through the utilization of Arizona
State University construction man-
agement and engineering students as
CPM interns, the City will have
saved more than $6,500 in salaries in
1993-94. The internship program is
projected to save nearly $10,000 in
admintstrative costs during the next
fiscal year.

Field Services

In che first nine months since
Scottsdale’s Field Servi
began using Arizona Department of

~os Division

Corrections labor to perform median
and right-of-way maintenance and
litter concrol, the inmates have
worked 6,376 hours, at a labor cost
of $3,188 to the city. Using inmate
labor to perform these tasks has so
far saved approximately $64,000 in

administrative costs.

Field Services implemented a night
shift street-sweeper program during
the past year, to increase productivity
and safety when sweeping the down-
town business district and median
curbs. Additionally, night street
sweepers report street lights that are
not working and respond to some
emergency calls from police for
maintenance.

During fiscal year 1993-94, Field
Services saved the City administra-
tive costs and provided expedited ser-
vice by performing minor drainage
corrections for the Transportation
Department.

In 1993, the City purchased and
began operating and maintaining a
streetlight system in Scottsdale areas
served by Arizona Public Service.
The purchase saved $100,000 in
1993-94 maintenance and operation
costs, while improving service-
response times to the system.

Fleet Management

Last year, the City began purchasing
residential refuse trucks with 15 per-
cent more capacity, which saved
approximately $55,000 in 1993-94 in
tuel usage, maintenance and the need
tor additional trucks, by reducing
landfill trips.

Sanitation

In 1993-94, the Sanitation Division
bid out to private companies refuse-
collection services for 2,694
Scottsdale residences which were
being serviced by the City. The City’s
monthly service bid was the lowest by
96 cents per home, which translates
mnto an annual savings of $31,035.




Division

Where your money’s goiny:

The 1994-95 adopted budget for
Planning and Community De-
velopment is $10,308,920, which is
$1,234,232 (13.6 percent) more than
the 1993-94 adopted budget. The

increase provides for:

* additional contract building
inspectors to respond to the
increased level of development and
building activity (funded by devel-
opment activity revenue); and

* one full-time position for stipula-
tion enforcement of zoning cases
and increased code enforcement.

Number of full-time equivalent posi-
tions, {(volunteer hours invested):

Actual Forccast  Estimated Forecast
1992-93  1993-94 1993-94 1994-93
109.9 111.4 109.4 110.4
n/a n/a (4,908) (5,013)
Planning

The Planning Division oversees growth
and development; manages City-owned

real estate; works to maintain the quali-
ty and identity of downtown Scottsdale;
and directs federal guideline programs
such as the Community Development
Block Grant.

The Planning Division will com-
pletely rehabilitate 96 homes owned
by low-income Scottsdale residents

in 1994-95.

Nine special events that attract
pedestrians to downtown Scottsdale
will be supported by Planning over
the next year. Many of these events
attract out-of-state visitors and con-
tribute to the City's tourism industry.

Development Services

Development Services provides guid-
ance on City ordinances, applica-
tion/permit processes, and fee re-
quirements for developing land in
Scottsdale. It also maintains current
construction, parcel, permit and utili-
ty-location records, enforces the zon-
ing ordinance, and performs final

plan review for construction.

More than 1,600 plan reviews for

residents are expected to be complet-

Administration
Planning -

Development Sve
Inspection Svcs.
Project Review
Economic Dev

Total

b

ed within 24 hours of receipt by
Development Services, in 1994-95.

It's anticipated that during the com-
ing year, graffiti will be removed
from more than 650 City locations
by Development Services personnel.

Development Services is expecting to
serve nearly 13,500 walk-1n and
17,500 phonc customers in 1994-95.

Inspection Services

Inspection Services ensures that all
construction meets codes and stan-
dards; and provides survey information
and an accurate record of construction.

The Code Entorcement Unit within
Inspection Services will handle
approximately 15,000 zoning/code
violation cases during the next year.

Project Review

Project Review ensures that develop-
ment proposals comply with all City
ordinances, design standards and

public-hearing stipulations.

An average of 70 zoning, usc permit,
development review and variance
cases will be handled per full-time-
cquivalent employee in the Project
Review Division in 1994-95.

Economic Development

The Economic Development
Division works with the public and
private sector to promote community
investment within the context of

overall City goals and prioritics.

By continuing to assist Scottsdale’s
hospitality industry in increasing
tourism, the Economic Development
Division will help the City collect a
record $7.2 million in bed- and sales-
tax revenues in 1994-95,
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Results and Outcomes

Development Services

During the past year, Development
Services has begun to conduct “first
review conferences” in cases where
plan review comments are minor.
The conferences are held to review
corrections and save customers ad-
ditional plan-review cycles and trips
to the City for permits. The conter-
ences saved the City $40,000 in ad-
ministrative costs in 1993-94 by cut-
ting plan review times by 30 percent.
This has allowed the City to handle
additional activity without incurring

further costs.

Development Services implemented
an “express lane” in 1993-94 in its
One Stop Shop, where customers
who purchase documents or drop off
plans can be served tmmediately with-
out having to take a number. The ex-
press lane has allowed custorers to be
served more effectively and efficiently.

In 1993-94, the business hours for
the City’s One Stop Shop, which
handles all building and development
services, were extended to 7:30 a.m.-
6 p.nm., Monday through Friday, to

allow customers to conduct business

before or after their work days. The

extended hours have been implemented
at no additional cost to the City by stag-
gering employee work hours.

Inspection Services

Beginning this past fiscal year, public
works preconstruction meeting min-
utes were typed and distributed to all
stakeholders. The minutes clarify re-
sponsibilities for all parties and help
ensure smooth-running projects.

Planning

A computer network was established
in 1993-94 to link the Planning
Division’s tive Apple Macintosh
computers and connect them to
Arizona State University databases.
The network allows the immediate
transfer of files among the
Macintoshes and collection of data
from projects that ASU conducts for
Scottsdale. One of the projects was a
three-dimensional model of down-
town Scotrsdale. This land use plan
update was cstablished in a format
compatible with Scottsdale’s
Geographic Information System.

The use of county probation crews to
clean up surplus City-owned land, pre-
viously cleaned up landscape contrac-

tors, saved $9,000 over the past year.

Lo
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Project Retview

Plan reviews that require special
artention are followed with meetings
between city staff and developers, in
lieu of formal reviews, These mect-
ings result in better communication
and reduce the number of required
reviews. Along with increasing effi-
ciency, this process annually saves
$26,000 in administrative costs.

Restructuring in Project Review has
allowed technical staff to be involved
from project initiation to approval.
The restructuring, which saved
approximately $26,000 in adminis-
trative costs over the past vear, allows
staff to sce projects through {rom
start to finish, while customers have
the same staff contacts throughout
the project planning process.

By implementing predevelopment,
meetings of City staff, developers
and consultants that combine the
technical and planning reviews of
development cases in a “brainstorm-
ing” environment, the City saved
$75,000 in administrative costs.
These meetings, which allow the
parties to mect and resolve issues that
otherwise might take weeks to han-
dle, substantially reducing the time
required to develop project stipulations.

Development Services personnel assist a cus-
tomer at the One Stop Shap’s new express
lane. Customers whe drap off plans or pur-
chase documents at the express lane can be
served immedialtely.

Scottsdale Suduet Svmmary and Performance Report 3
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Where your meney's going:

The 1994-95 adopted budget for the
Police Department is $24,621,063,
which is 14.3 percent more than the
1993-94 adopted budget. The bud-
get increase provides for:

* 6 officers for a new traffic enforce-
ment unit;

26 positions to maintain current
service levels and reduce emer-
gency response time;

10 positions to staff the new
Justice Center Jail and Police
Training Facility; and

* one logistics technician and a foren-
sic chemist to be partially funded
through an intergovernmental
agreement with Paradise Valley.

Number of full-time equivalent posi-
tions, (volunteer hours invested):

What we do:

Patrol Diviston

The Patrol Division handles general
law enforcement; initial criminal and
traffic-accident investigations; and
traffic enforcement and control duties.

Police cost per capita:
Actual  Forecast  Estimated Forecast
1992-93  1993-94 1993-94 199495

$137.39 $138.00 $138.00 $146.71

On average, the Patrol Division will
continue to respond to emergency
calls within four minutes during the

next year.

Through police personnel additions,
patrol officers will be able to spend
more than 30 percent of their time
next year addressing community
policing issues, problem solving and
conducting preventive patrols.

Actual  Forecast Estimated Forecast

1992-93  1993-94 1993-94 1994-95  Commanications

327.0 338.2 346.2 3821 The Communications Division
n/a n/a (8,277) (8,690)  responds to citizens telephone

bipendtaes

requests for police units, and 911.

Chief of P_o]ic'c' 5

Patrol Bureaw.
Special Operations
Technical Services
Commuhic’afiohé i
Professional Smndards _
Emergency Maiﬂgeh_iént' :

Total i

1 Soattstlale Bwlge: Summary and Pavfareance Reparl

Nearly 12,000 non-911 calls wilt be han-~
dled by the Police Department’s
Communications Division in 1994-95,

Special Operations

The Special Operations Division
addresses criminal activity through
undercover operations and surveil-
lance; responds to events requiring
the usc of special weapons and tac-
tics; and handles traffic accidents and
traffic-related issues requiring special
investigative skills. In addition, this
division conducts educational pro-
grams in schools; and investigates
youth involved in crime and utilizes
intervention strategies.

To reduce traffic accidents at identi-
fied high-accident locations in
Scottsdale, Special Operations per-
sonnel will spend 30 percent of their
enforcement time at these spots over
the next year.

More than 1,500 Scottsdale students
are expected to enroll and complete
Drug Abuse Resistance Education
(DARE) programs in 1994-95.

Technical Services

Technical Services handles reports
made by officers, including tracking
crime history and analyzing forensic
evidence.

Each support specialist in Technical
Services will process an average of
1,675 reports during the coming year,

Professional Standards

Professional Standards oversees the
process of national accreditation;
handles internal investigations and
policy development; is responsible for
the neighborhood watch and volun-
teer prograrﬁs; and guarantees com-
pliance with mandated training.
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It is estinated that in 1994-95, the
Professional Standards Division
will establish 110 block watch pro-
grams throughout Scottsdale.

Office of Emergency Management
The Oftice of Emergency
Management oversces the City's
emergency service contracts for fire,
emergency medical, animal control

and civil defense.

In 1994-95, the Office of
Emergency Management will
assemble a City staff emergency
team to deal with all aspects of
possible future emergencies and
disasters in Scottsdale.

Results and Dutcomes

Administration

A 1993 study requested by the
Police Depastment and conducted
by the City’s Quality Resource
Management Division resulted in
the reallocation of existing scerctar-

ial staft to better meet departmental
needs and avoid adding staff. The

stafl reallocation resulted in
$40,000 in productivity improve-
mernts.

Tn 1992, the Police Department
recommended using the City Court
compnrer system to audit the
County’s housing bills for
Scottsdale prisoners. From July
1992-March 1994, the City Court
identitied $37,499 in overcharges.

During fiscal yeur 1993-94, the Police
Departunent roceived 814,000 in cash
donations through the City’s endow-
ment program. The funding is used for
donor-requested purposes, incuding
Drug Abuse Resistance Education
(DARE), bikes for the Bicycle Unit,
and a replacement horse.

Patrol

As part of the City's enhanced
community policing cfforts, an otfi-
cer spearheaded an effort to obtain
and furnish police otfice space at a
shopping center at Hayden and
Indian School roads. The vacant
retail space, which would rent for
$17,000 per vear, was donated by
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Bashas’. The office opened in
February 1994 and was furnished
using surplus city furnirure and fix-
tures. Ofticers visit with citizens,
write reports and perform other
adininistrative duties at the center.

Special Operations

The Police Department used seven
scized vehicles and two scized trail-
ers during the 1993-94 fiscal year
for detective and administrative
transportation. Using thesce vehicles
saved $95,000 in 1993-94 automobile
costs and will save 815,540 per vear.

Technical Seruvices

Last year, civilian detention officers
assumed all daytime transportation
of prisoners to and from court and

jail facilities. This resulted in the

reallocation of two Scottsdale police
officers who had previously per-
formed that task. Using civilian
detention has resulted in an annual
savings of more than $27,000.

This program will be extended dur-
ing fiscal year 1994-95 to assume
somce evening transport functions.

S N
Officer Randy Stringfellow periodically works out of the City's first
neighborhood police center, which is in donated Bashas’ office space

at Hayden and Indian School roads. As part of the City’s commu-

nity Ibolim'ng efforts, afficers visit with citizens and write reports at

the conter.
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The Numbers:

Division

Snecific Bu_duje[* Knentituce

Where your mongy's going:

The 1994-95 adopted budget for
Transportation is $4,325,103, which
ts $450,620 (11.6 percent) more than
the 1993-94 adopted budget. The in-

crease provides for:

¢ expansion of service on regional
bus routes serving Scottsdale;

* more frequent local routes; and
* addition of Saturday Dial-A-Ride.

Number of full-time equivalent posj-
tions, (voluntecr hours invested):

Actual Forccast  Fstimated Forecast
1992-93  1993-94  1993-94 1994-95
36.3 36.0 36.0 36.1

n/a n/a (704) (1,104)

What we do:

Traffic Engineering

Traffic Engineering is responsible for
the day-to-day operation of the road-
way systemn to ensure that traffic

moves in the best manner possible.

In 1994-95, 20 speed limit and 15
signal warrant studies will be con-
ducted on Scottsdale strects.

Traffic signal timing will be moni-
tored and refined by Traffic
Engineering personnel for 30 city
routes per week in 1994-95.

Transportation Planning
Transportation Planning coordinates
future roadway needs, drainage issues
and improvement districts.

More than 1,100 inquiries regarding
city transportation improvements will
be received by Transportation
Planning during the next year.

Approximately 175 drainage issucs
will be examined and corrected by

staff in 1994-95.

Airport

The Scottsdale Airport oversees gen-
eral aviation operations and provides

economic development opportunities
by accommodating corporate aviation,
regional computers and general aviators,

Administration :
Traffic Engineering
Transportation Planning

Airport
Transit

Total

3
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Scottsdale Airport is expecting to
secure approximately $1 million in
Federal Aviation Administration and
state grants in 1994-95 to fund air-
port improvement projects.

Transit

The Transic Division coordinates the
City’s mass transit system, including
clean-air compliance, alternative
modes of transportation, and transit
amenity improvements,

Approximately 950 City employces
will participate in a work-related
travel reduction program, while 60
employees will tuke part in a
telecommuting program in 1994-95.
These alternative modes ot travel
assist the state and the City of
Scottsdale in complying with federal
“Clean Air” rcgulations.

The City’s Dial-A-Ride service will
provide an estimated 44,000 trips for
clderly and disabled Scottsdale pas-
sengers in 1994-95.

During the next vear, the City's
expanded transit system will trans-
port 130,000 Scottsdale Connection
customers, while 815,000 passengers
will board regional bus routes that
travel through Scottsdale.

Results and Dutcomes

Traffic Engineering

The 1993 implementation of & com-
puterized accidernit-records system
allows the City’s Traffic Engineering
Division to access traffic-accident
data within two wecks after an acci-
dent. Previously, it took up to nine
months for accident data to be re-
ceived from the state’s systern. The
new system allows Traffic Engin-




eering to quickly respond to potential
safety issues, make complex searches
for specific types of accidents, and
identify areas with high numbers of
aleohol-related accidents. This intor-
mation is shared monthly with the
Scottsdale Police Department.

Citizen voluntecers will take on a for-
mer statf function in 1994 by using
radar guns to measure travel speeds
on major Scottsdale streets. The data
will be used for signal timing, speed
limit revisions and travel time analy-
sis. The use of volunteers will allow
mare streets ta be measured, while

staft perforin other functions.

Airport

The installation over the past year of
a pilot-controlled lighting system at
Scottsdale Airport will reduce the air-
port’s electricity use by $3,000 to
$5,000 per year. Pilots can turn on
airfield lighting via a radio link, so
that lights are used only when needed.

Part-time employees, who are also

studying aeronautics at Arizona State
University, are utilized for tenant re-
lations, emergency responses, routine

maintenance functions and special
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projects. The City benefits through
iraproved airport operations, while
saving $4,000 annually in administra-
tive costs.

Lransit

By contracting for Scottsdale bus ser-
vice with private providers, the City
annually saves berween $100,000 and
$150,000. Due to those savings,
additional services and bus routes are
available to Scottsdale residents.

In 1993, the Trausportation De-
partment’s Transit Division success-
fully negotiared the extension of Bus
Route 72 from Scottsdale Airport to
the Scottsdale Princess Resort. The
bus-route extension 1s funded by the
Regional Public Transportation Auth-
ority (RPTA), the Scottsdale Princess
Resort and the City of Scottsdale. By
sharing the costs with these partaers,
the City will annually save a mini-
mum of §17,000.

In late 1992, the 'ransit Division
began contracting for City bus-stop
maintenance, rather than having City
staff maintain the shelters. The pri-
vatization of this service saved the
City $35,000 in irs first year and will
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annually save approximately $20,000
in administrative costs.

Scottsdale successfully petitioned the
RPTA to use annual Maricopa
Association of Governments (MAG)
population projections in determin-
ing how local transportation funds
are allocated to cities. Allocations
had been based on census statistics
that did not keep pace with growth
in rapidly expanding cities, such as
Scottsdale. Due to Scottsdale’s
growth, more RPTA funds will annu-
ally be available for the City's Dial-A-
Ride and other transit programs.

The Transportation Department
reccived a4 $138,711 Congestion
Mitigation and Air Quality (CMAQ)
grant in 1994 to design and construct
bike lanes along Pima Road from
Pinnacle Peak Road to Stagecoach
Pass Road. An additional $27,900
CMAQ grant was approved in 1993
to retrofit bike lanes and routes on
existing streets. The new bike facili-
ties will encourage bike commuting,
expand the City's bike systern and
offer safer routes for cyclists.

.-/ |
By assigning volunteers to measure travel

speeds on major Scottsdale streets, more
streets can be measured while staff per-
Jorm other functions. The data is used for
signal timing, speed limit revisions and

travel time analysts.
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Where your maney's going;

The 1994-95 adopted budget for
Water Resources is $22,541,472,
which is 4.7 percent more than the
1993-94 adopted budget. Of this
increase, $600,000 will be reimbursed
by private participating companies
for the operation of the Central
Groundwater Treatment Plant locat-
ed in the Superfund arca, and the
Reclaimed Water Distribution
System for north area golf courses,
The remaining increase provides for:

increased costs due to inflation and
growth (a portion of these costs
has been offsct by the closure of
farming operations at Planet
Ranch, resulting in the deletion of
five full-time and ten part-time
positions); and

.

seven full-time positions to replace
failing polyethylene and galva-
nized-iron water-service lines with
copper pipe.

The Numher’s’; :
specific Budge

Division "

Number of full-time equivalent posi-
tions, (volunteer hours invested):

Actual  Forecast  Estimated Forecast
1992-93  1993-94  1993-94 1994-95
83.1 84.8 84.8 76.7
n/a n/a (70) (100)

What we do:

Planning and Engineering

The Planning and Engineering Di-
vision coordinates the City's water
conservation programs; scts user fee
systems for water and wastcwater,;
prepares and administers the five-
year water/wastewater CIP plun; and
develops short- and long-term water
resources and wastewater plans.

In complying with the Arizona
Groundwater Management Act, in
1994-95 Scottsdale will reduce its
groundwater consumption to 25 percent
of its total water usage. The remain-

der will come from surface water.

Water Resources will maintain

56,000 water and sewer accounts in

Planning & Engine
Planet Ranch

Water/W astcv:v_fr, Ops.
Water Quality

Total
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1994-95, including more than 2,500

ncw accounts.

Planet Ranch
Planet Ranch protects the City's
14,500 acre fect of water rights.

Water and Wastewater Operations
The Water and Wastewater Op-
eration Division maintains and opcr-
ates water and wastewater systems to
ensure that water meets all federal
and state standards.

Water and Wastewater Operations
will inspect and service approximately
1,425 fire hydrants and 1,600 main-
line water valves in 1994-95,

Tt is expected that the city’s Central
Arizona Project (CAP) plant will
treat more than 21,000 acre feet of
CAP water in 1994.

Water Quality

The Water Quality Division ensures
that all water-related programs, from
drinking water to aquifer protection,
arc in compliance with federal, statc
and county environmental regulations.
Water Quality will collect and ana-
lyze 4,800 water samples in 1994-95
to ensure that drinking water is in
full compliance with the Safe
Drinking Water Act and regulations
adopted by the Arizona Department
of Environmental Quality.

To meet federal water pretreatment
requirements, the Water Quality
Division will collect 200 samples and
conduct 25 inspections during the
next year.




Results and Dutcomes

Water Quality

Water Resources staff purchased an
clectronic chlorine meter in 1993 that
reads to the hundredths of a part per
miltion, rather than reading by human
eye, to better keep the City in compli-
ance with drinking water regulations,

Water and Wastewater Operations

In 1993-94, Water Resources in-
stalled gauges on most of the City’s
pressure-reducing valves that are in
underground vaults. These gauges
can be read from ground level by
field technicians. Prior to this inno-
vation, technicians had to enter con-
fined spaces to read the gauges. The
installation of the gauges, which will
annually save an cstimated $10,000
in employee time, allows technicians

to read them more safely and quickly.

By using aluminum chlorhydrate
instead of aluminum sulfate to treat
water during the past year, the City’s
Central Arizona Project (CAP)
treatment plant has realized savings
on chemicals, power and sludge-
removal costs. Aluminum chlorhy-
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drate produces one-third the sludge
of aluminum sulfate, which reduces
sludge removal costs, reduces the fre-
quency of filter backwashing, and
saves powcer. The Scottsdale CAP
plant was the first in the Valley to
use the product, but all other CAP
plants have followed suit. T'his inno-
vanon saved the City nearly $40,000
in power and chemicals in 1993-94.

Through the use of an innovative
rotating schedule, the Central
Arizona Project (CAP) plant is
staffed 24 hours daily, seven days per
weck, by four operators, in compari-
son to most other Valley cities that
use five operators to run similar
plants. There is no built-in overtime
ar the CAP plant and the rotating
schedule saves $30,000 annually in
administrative costs.

Water Resources employees devel-
oped a method over the past year to
trace where plastic water service lines
need to be replaced or repaired with-
out having to shut down the main Jine.
T'his means Scottsdale water customers
are not inconvenienced by employees
shutting down the water main to per-

form repairs. With approximately 1,000

replacements per year, with a one-hour
time savings per job, the tracing system
saves mote than $34,000 annually.

A two-foot-long metal tool was
developed by departmental employ-
ees, that eliminated excavating city
firc hydrants with a backhoe before
conducting repairs. The tool, which
resembles a long wrench, has reduced
by six hours per job the time needed
to reach the damaged portions of
hvdrants to make needed repairs.
The tool also allows ficld technicians
to access the bottom, threaded por-
tion of hydrants called “lower seats.”
1f the lower scat is stripped, the tool
can access the area without excavat-
mng it. This tool saved nearly $1,800
in administrative time in 1993-94.

Water Resources purchased an in-
frared camera in fiscal year 1993-94,
to detect minor problems with elec-
trical components. In several
instances, the camera has found
problems that could be fixed before
major repairs were needed. It is esti-
mated that between $1,000 and
$5,000 is saved in each instance.

Water Resources field technicians can more easily
read gauges on pressure-reducing valves now that
most are located al ground Jevel. Previousty,
technicians had to enter confined below-ground
spaces to read the gauges.

Scottstale Butget Summary and Performance Report 4




Wha[ we [m: RESH“S a“[l ﬂu[m]mgg Rural/Metro is expecting to respond

to an average of 32 emergency calls

Rural/Metro will give approximatcly  per day in 1994-95, with an average

ral/M Fire Departme - - . . A
Rural/Metro Fire Department pro 85 presentations to Scottsdale school  response time of four minutes.

vides the nccessary manpower and children in 1994-95 as part of its

cquipment to handle all fire-rclated efforts to provide public education on  As part of providing a state-certified,

services which inc but are not - . S -
ervices which include, but are no firc safety. trained professional staff to serve

limited to, fire prevention, public Scottsdale citizens, Rural/Metro fire-

education, emergency medical ser- More than 80 building and fire plans  fighters will undergo an average of

ices N s i . . R - .. . .
vices and firc suppression per day will be reviewed over the 240 hours of training in 1994-95.

coming year by Rural/Metro staff,

O St S ——
Rural/Metro’s newest Scottsdale location--Station 14--1s located
at 7435 E. Shea Boulevard. Since 1951, Scottsdale bas pur-
chased fire protection from the first ‘private” contracted fire
department in the United States, Rural/Metro Corporation.

The Numbers. -
Snecific Budget Expenditurts.

Division

Gen. Fire Protection
Fire Support

Total

fue
I
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Actual

Actual, as used in the tfund sum-
maries and department and division
summarics within the budget docu-
ment, represents the actual costs of
operations. This category is present-
ed on a GAAP basis cxcept that
depreciation and amortization are
not budgcted and principal payments
on debt jn the enterprisc funds are

budgeted as expense.

Adopted

Adopted, as used in the fund sum-
marics and department and division
summaries within the budger docu-
ment, represents the budget as ap-
proved by the City Council.

Assessed Valuation

A government sets a valuation upon
real estate or other property as a basis
for levying taxes. An assessed valua-
non represents the appraised valua-

tion less any cxemptions.

Beginning Balance

The beginning balance is the resid-
ual non restricted funds brought for-
ward from the previous fiscal year
{ending balance).

Bonds

Bonds are debt instruments which
require repayment of a specificd prin-
cipal amount on a certain date {matu-
rity date), together with interest at a
stated rate or according to a formula
for determining the interest rate.

Budger

A budger is a plan of financial opera-
tion embodying an estimate of pro-
posed expenditures and the means of
financing them, Used withourt any
modifier, the term usually indicates u
financial plan for a single fiscal vear.
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In practice, the term budget is uscd
in two ways. Somctimes it desig-
nates the financial plan presented for
adoption and other times it desig-
nates the plan finally approved. It is
usually necessary to specify whether
the budget under consideration is
preliminary and tentative, or whether
it has been approved by the appropri-
ating body.

Budgetary Basis

Budgets arc adopted on a basis con-
sistent with Generally Accepted
Accounting Principles (GAAP) ex-
cept that: 1) encumbrances are con-
sidered to be an expenditure charge-
able to appropriations; 2) no depreci-
ation is budgeted for in proprictary funds;
and 3) bond principal in the enterprise
funds s subject to appropriation.

Capital Improvement Plan (CIP)

A capital improvement plan is a com-
prehensive program which projects
the capital needs of a community.
Generally, it 1s a cyclical process that
projects the needs for a sct number of
years. Capital improvement plans are
essential to sound infrastructure and
financial planning. The annual capital
budget is derived from the long-rerm
capital improvements plan.

Capital Outlay

Items costing more than $1,000 and
having a usctul life of more than one
year are defined as capital outlay.

Commodities

Commodities are consumable goods
such as office supplies, small tools,
fucl, ete., that are used by the City.

Community Facilities Districts (CF1)
CFDs are special-purpose public
improvement districts. By utilizing a

a
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variety of public funding options
such as bonds, special assessroents,
taxes and user fees, CFDs provide a
mechanism to finance public infra-

structure, the operation and mainte-
nance of public infrastructure, and
enhanced municipal services in quali-
fying areas.

Contracts Payable

Contracts payable represent a hability
reflecting amounts due on contracts of
goods or services furnished to the City.

Contractuals
Contractuals are services such as
rentals, insurance, maintenance, etc.,

purchased by the City.

Debt Service

Debt service is the amount of money
necessary to pay interest and princi-
pal on outstanding debt.

Department

A department is a combination of
divisions of the City headed by a
general manager with a specific and
unique sct of goals and objectives,
e.g. Police, Fire, Financial Services,
Planning and Community De-
velopment, et

Encumbrance

Encumbrance includes obligations in
the form of purchase orders, con-
rracts, or other commitments. They
cease to be encumbrances when paid,
canceled, or when the actual lability
is set up.

Encumbrance Rebudgets

The balance of unliquidated encum-
brances brought forward from the
previous fiscal year.
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FEnding Balance

The residual non restricted funds that
are spendable or available for appropri-
ation at the end of the fiscal vear.

Enterprise Fund

An enterprise fund is established to
account for operations (a) financed
and operated in a manner similar to
private busincss enterpriscs, €.g.
where the intent of the governing
body is that the costs (expenscs,
including depreciation) of providing
goods and services to the general
public on a continuing basis be
financed or recovered primarily
through user charges; or (b) where
the governing body has decided that
periodic determination of revenue
earned, expenses incurred, and/or net
income, is appropriate for capital
maintenance, public policy, manage-
ment control, accountability, or other
purposes. Examples of enterprise
funds are those for the water and
sewer utility, airport and sanitation.

Eguipment Rental

LEquipment rental represents fees
charged to other arcas of the City for
the maintenance, repair and replace-
ment of City vehicles. The fee for
these charges is returned to the motor
pool internal service fund as revenue.

FEstimated

Estimated, as used throughout the
budget document, represents the
original adopted budget plus any
approved changes and anticipated
year-end savings.

Laxcise Debt

Excise debt is repaid by excise taxes.
In this case, the excise taxes used to
fund the debt service payments are a
portion of the transaction privilege
(sales) tax and transient occupancy tax.

Fxpenditures

Expenditures are decreases in net fi-

nancial resources. They include cur-
rent operating expenses which require

the current or future use of net current

assets, debt services, and capital outlays.

Seottsdale Budget Summary and Performance Report

Fees
Fees are charges for services.

Five-Year Forecast

A five-year forecast is an estimation
of revenues and expenses required by
the City to operate for the next five-

year period.

Franchise Fee

The franchise fee charged to the
water and sewer utility fund is a re-
imbursement to the general fund for
the utility’s use of City streets and
rights-of-way.

Full Time Equivalent (FTE)
Full-time equivalent 1s a calculation
used to convert part-time hours to
equivalent full-time positions. Full-
time cmployees’ salaries are based on
2,080 hours per ycar. The full-time
equivalent of a part-time employce is
calculated by dividing number of
hours budgeted by 2,080.

Fund

A fund is a fiscal and accounting
entity with a self-balancing set of
accounts recording cash and other
financial resources together with all
rclared liabilities and residual equities
or balances and changes therein which
are segregated for the purposc of car-
rying on specific activities or attaining
certain objectives in accordance with
special regulations, restrictions, or
himitations.

Fund Balance

Fund balance is the balance of net
financial resources that are spendable
or available for appropriation.

Fund Summary

A fund summary, as reflected in the
budget document, js a cornbined
statement of revenues, expenditures,
and changes in fund balance, for the
prior ycar's actual, adopted and esti-
mated budgets, and the current year’s
adopted budgets.
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GAAP Adjustments

GAAP adjustments are differences
ansing from the usc of a basis of
accounting for budgetary purposes
that differs from the basis of
accounting applicable when reporting
on operations in conformity with

Generally Accepted Accounting
Principles (GAAP).

General Fund

The general fund is used to account
for all financial resources except
those required to be accounted for in

another fund.

General Long-Term Debt

General long-term debt represents
any unmatured debt not considered
to be a fund liability.

Generul Obhigation Bonds (G.O. Bonds)
General obligation bonds arc bonds
which are secured by the full faith
and credit of the issucr. G.O. bonds
issued by local units of government
are secured by a pledge of the issuer’s
property-taxing power. They are usu-
ally issued to pay for general capital

impmvcments such as pnrks and l'(TEldS.

Generally Accepted Accounting
Principles (GAAP)

GAAP arc the uniform minimum
standards of and guidelines to finan-
cial accounting and reporting. They
govern the form and content of the
basic financial statements of an enti-
ty. GAAP encompass the conven-
tions, rules, and procedures necessary
to define the accepted accounting
practices at a particular time. They
include both broad guidelines of gen-
eral application and detailed practices
and procedures. GAAP provide a
standard by which to measure finan-
cial presentations.

Grant

A grant is a contribution by one gov-
ernment unit or funding source to
another. The contribution is usually
made to aid in the support of a speci-
fied function, e.g. education or drug
enforcement, but it is sometimes for

general purposes.




Highway User Fuel Tax

Highway user fuel tax is gasoline tax
shared with municipalities; a portion
15 distributed based upon the popula-
tion of the city and a portion is dis-
tributed based upon the origin of the
sales of the fuel. The Arizona state
constitution requires that this rev-
enuc be used solely for street and
highway purposes.

Improvement Districts

Improvement districts are formed
consisting of property owners desir-
ing improvements to their property.
Bonds are issued to finance these
improvements, which are repaid by
assessments on affected property.

Indirect Cost Allocation

Indirect cost allocation is funding
transferred to the general fund from
enterprise funds for specific central
administrative functions which bene-
fit those funds, e.g. City Manager,
Financial Services Department,
Human Resources, Legal, etc.

In Lieu Property Tax

The in lieu property tax is a charge to
the enterprise funds which compen-
sates the general fund for the proper-
ty tax that would have been paid if the

utilities were for-profit companies.

Internal Service Fund

An internal service tund is used to
account for the financing of goods
and services provided by one depart-
ment or i\gCI]Cy 10 01&\{:1’ {{cparllncnts
or agencies of a government, or to
other governments on a cost-reim-
bursenient basts.

Mounicipal Property Corporation (MPC)
The Municipal Property Carporation
is a nonprofit corporation established
to issue bonds to fund City capital
improvement projects.

Needs Assessiment

The needs assessment is the founda-
tion for determining what City cus-
tomers feel is needed. Market sur-
veys, public hearings, and boards and
commission surveys arc conducted.
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Operating Budget

The operating budget is the plan for
current expenditures and the pro-
posed means of financing them. The
annual operating budget is the pri-
mary means by which most of the
financing, acquisition, spending and
service delivery activities of a govern-
ment are controlled. The use of
annual operating budgets is required
by law in Arizona and is a require-
ment of Scottsdale’s City Charter.

Ordinance

An ordinance is a formal legislative
enactment by the governing body of
a municipality. If it is not in conflict
with any higher form of law, such as
a state statute or a constitutional pro-
vision, it has the full force and effect
of law within the boundarics of the

municipality to which it applics.

Qutstanding Debt

The balance duc at any given time
resulting from the borrowing of
moncy or from the purchase of goods
and services.

Pay-as—you-go Capital Improvement
Projects (PAYG)

PAYG capital improvement projects
are capital projects whose funding
source is derived from City revenue
sources other than through the sale
of voter-approved bonds.

Primary Property Tax

Primary property taxes are levied to
fund general government operations.
Annual increases are limited to 2
perceat of the previous year's maxi-
mum allowable prismary property tax
levy plus allowances for new con-
struction and annexation of new
property and tort litigation scttlements.

Property Tax

Property tax is based according to
valuc of property and is used as the
source of monies to pay general
obligation debt (sccondary property
tax) and to support the general fund
(primary property tax).

Rebudgeted

Rebudgered represents encumbered
and committed funds carried forward
to the next fiscal year budget.

Refunding

Refunding is a procedure whereby an
1ssuer refinances an outstanding bond
issue by issuing new bonds. There
are generally two major reasons for
refunding: to reduce the issuer’s
intercst costs or to remove a burden-
some ot restrictive covenant imposed
by the terms of the bonds being refi-
nanced. The proceeds of the new
bonds are either deposited into
escrow to pay the debt service on the
outstanding obligations when due, or
they are used to immediately retirc
the outstanding obligations. The
new obligations are referred to as the
refunding bonds and the outstanding
obligations being refinanced are
referred to as the refunded bonds or

the prior issue.

Reserve

Reserve is an account which records a
portion of the fund balance which must
be segregated for some future use and
which is, therefore, not available for
further appropriation or expenditure.

Revenue Bonds

Revenue bonds are bonds payable
from a specific source of revenue
which do not pledge the full faith
and credit of the issuer. Revenue
bonds are payablc from identified
sources of revenue and do not affect
the property tax rate. Pledged rev-
enues may be derived from operation
of the financed project, grants, excise,
or other specified nonproperty tax.

Secondary Property Lax

Secondary property taxes are levied
for the purpose of funding the prin-
cipal, interest, and redemption
charges on general obligation bonds
of the City. The amount of this tax
is determined by the annual debt scr-
vice requirements on the City's gen-
eral obligation bonds.

Scottsdale Buduet Summary and Pesformance Report
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Self Insurance

Self insurance 1s the retention by an
entity of a risk of loss arising out of
the ownership of property or from
some other cause, instead of transfer-
ring that risk through the purchase of

an insurance policy.

Service Levels

The service level describes the pre-
sent services provided by a City
department and/or division within
the department.

Shared Revenues

Shared revenues are revenues levied
by one government but shared on a
predetermined basis with another

government or class of governments.

Sinking Fund

A sinking fund is an account into
which a debt issuer makes periodic
deposits to ensure the timely avail-
ability of sufficient monies for the

Scortsdale Budget Summary and Performance Report

payment of debt service require-
ments. The revenucs to be deposited
into the sinking fund and payments
therefrom are determined by the
terms of the bond contract.

Special Assessment

Special assessment is a compulsory
levy made against certain properties
to defray all or part of the cost of a
specific capital improvement or ser-
vice deemed to benefit primarily
those properties.

Taxes

Taxes are compulsory charges levied
by a gavernment for the purpose of
financing services performed for
common bencfir. This term does not
include specific charges made against
particular persons or property for
current or permanent benefits such as
special assessments. Neither does the
term include charges for services ren-

PRI412023 004405008

T
=

dered only to those paying such
charges, such as water service.

Tax Rate
The tax rate s the amount of tax levied
for each $100 of assessed valuation.

Transfers

I'ransfers are the authorized
exchanges of cash or other resources
between funds.

Trust Fund

A trust fund consists of resources
received and held by the government
unit as trustee, to be expended or
invested in accordance with the con-
ditions of the trust.

Volunteer 1ime Invested (VT1)
Volunteer time invested represents
the amount of time volunteered to
our organization by unpaid individu-
als and groups.




Bxpenditures by Department and Type

Actual Adopted Estimated Adopted
Department 1992-93 1993-94 1993-94 1994-95
General Government 11,093,174 12,423,597 12,723,393 13,436,295
Police 20,329,906 21,533,663 21,834,958 24,621,063
Financial Services 8,225,666 7,767,734 7,800,306 8,275,403
Transportation 3,304,370 3,874,483 4,009,337 4,325,103
Community Services 15,403,787 16,345,582 16,699,514 17,506,586
Planning & Community Dev. 9,274,093 9,074,688 10,039,389 10,308,920
Fire 6,607,198 7,562,436 7,439,663 8,477,653
Water Resources 19,446,157 21,533,438 21,417,491 22,541,472
Municipal Services 26,895,799 27,919,717 29,101,066 31,818,602
Debt Service 32,245,705 38,320,397 35,180,274 47,819,953
Contingency 0 1,500,000 379,758 1,500,000
Total 152,825,855 167,855,735 166,625,154 189,631,050

Actual Adopted Estimated Adopted
Typc 1992-93 1993-94 1993-94 1994-95
Personal Services 54,831,185 58,412,423 58,154,201 63,334,109
Contractual 47,774,674 52,114,081 53,574,073 57,028,986
Commodities 13,698,938 13,600,249 14,104,058 14,526,704
Capital Qutlay 4,275,353 3,908,585 5,232,790 5,421,298
Debt Service 32,245,705 38,320,397 35,180,274 47,819,953
Contingency 0 1,500,000 379,758 1,500,000
Total 152,825,855 167,855,735 166,625,154 189,631,050
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Revenues by Source

Actual Adopted Estimated Proposed
1992-93 1993-94 1993-94 1994-95

Local Taxes
Property Tax $14,677,069 $17,133,276 $17,133,276 $19,996,517
Privilege Tax 32,883,245 34,696,831 36,796,831 39,907,065
Transicnt QOccupancy Tax 3,856,181 4,037,500 4,437,500 4,421,000
Light & Power Franchise 2,634,645 2,600,000 2,800,000 2,860,000
Cable TV Franchise 819,009 800,000 900,000 954,000
Salt River Project Lieu 200,563 200,000 240,000 242,400

Fire Insurance Premium Tax 145,000 145,000 145,000
Total: 59/612;607: 62,452;607: 168;525,982.7
Taxes From Other Agencies _

State Shared Sales Tax 8,497,024 8,926,400 9,026,400 9,798,512
Auto lieu Tax 2,347,408 2,400,000 2,700,000 2,715,250
State Revenue Sharing 8,409,335 8,500,000 8,500,000 8,975,000
Total: 9,253,767 119;826;400:570 0 120,226,400, 0752 21488762

Transportation Taxes

Local Transportation Assistance Fund 1,061,035 1,080,000 1,080,000 1,080,000
Highway User Tax 7,655,487 7,900,000 8,100,000 8,599,000
Total & 7587163522 28,980,000 7720 9;180,000 .9;679,0007
License/Permit Fees

Business & Liquor Licenses 737,854 742,500 992,500 1,404,200
Permits and Fees 5,970,233 5,812,200 7,812,200 7,800,000
Recreation Fees 1,616,570 1,878,680 1,814,855 1,702,000
Total s e 8304657 18,433,380 7 21710,619.555: 10,906,200:
Internal Service Charges

Motor Pool Charges 5,756,748 5,800,000 5,860,000 6,600,000
Risk Management 2,572,485 2,789,000 2,614,000 2,675,000
Total? 29:23. 3,589,000+ 2 BT 4000 et 95275,000 4
Fines and Forfeitures

Parking Fines 209,990 250,000 170,000 170,000
Court Fines 1,349,391 1,420,740 1,340,740 1,447 945
Libmry Fines 161,130 168,000 198,000 180,000
Total sy 15720511 1:838; 7400 i 1708574005 0w 1,797,945 ¢
Use of Money and Property

Interest Earnings 3,947,497 4,276,025 4,676,025 4,512,670
Property Rental 1,735,941 1,695,000 2,158,825 2,741,798
Fot: 57683,438: 5/973,025:% 6,834;8507 7 TET254,468
Utilities and Enterprises

Refuse Collection Charges 7,832,385 8,488,500 8,398,500 9,389,000
Sewer Charges 7,681,358 9,294,000 9,994,000 9,710,348
Water Charges 28,820,997 31,941,000 34,941,000 33,930,285
Planct Ranch 466,221 440,000 490,000 200,000
Effluent Sales:

Pipeline 752,000 752,000 1,415,578
Treatment Plants 391,384
Central Groundwater Plant 1,049,818
Airport 580,273 820,000 675,000 705,000
Tot: 15,381,234 £51;735;500. CEU555250,500; et 56,7914 1355
Other Revenue

Miscellancous 1,995,270 1,363,000 1,363,000 1,163,000
Improvement District Fees 4,941,55 5,302,544 5,173,634 11,703,282
Total: 6,936;826 6,665,544+ 6,536,634, 12;866;282.

Total Operating Revenue $159,560,292 $171,652,196 $181,283,286 $198,585,052
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Pund Balance: All Operating Funds FY 1994-95

Actual Adopted Estimated Adopted
1992-93 1993-94 1993-94 1994-95
Beginning Fund Balance
Economic Stabilization Reserve 0 5,000,000 5,000,000 7,000,000
Debt Service Reserve 4,102,190 6,546,891 5,497 225 3,112,156
Risk Management Reserve 4,071,125 3,717,240 3,679,861 4,469,669
Solid Waste Management Reserve 0 129,921 129,921 265,842
Facilitics Maintenance Reserve 0 0 0 250,000
Unreserved 8,188,951 5,982,776 5,589,708 8,449,973
Total Beginning Fund Balance 16,362,266 21,376,828 19,896,715 23,547,640
Revenues 159,560,292 171,652,196 181,283,286 198,585,052
Expenditures 152,825,855 167,855,735 166,625,154 189,631,050
Other Sources/Transfers In 7,493,408 8,573,153 9,979,200 11,226,794
Other Transfers Qut 10,693,396 16,191,078 20,986,407 21,533,439
Ending Fund Balance
Economic Stabilization Reserve 5,000,000 7,000,000 7,000,000 9,000,000
Debt Service Reserve 5,497,225 4,135,884 3,112,156 2,927,792
Risk Managcement Reserve 3,679,861 4,442 501 4,469,669 6,421,885
Solid Waste Management Reserve 129,921 265,842 265,842 341,690
Factlities Maintenance Reserve 0 0 250,000 500,000
Unreserved 5,589,708 1,711,137 8,449,973 3,003,630
Total Ending Fund Balance 19,896,715 17,555,364 23,547,640 22,194,997
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Staffing hy Department

Adopted Estimated Proposed Adopted
1992-93 1993-94 1993-94 1994-95

General Government

Full-time 158 163 166 170

Part-time 9 11 12 12

FTE 163.2 169.4 173.0 176.9
Police

Full-time 326 337 345 381

Part-time 3 3 3 3

FTE 327.0 338.2 346.2 382.1
TFinancial Services

Full-time 107 110 110 111

Part-time 5 5 5 5

FTE 109.9 113.0 113.0 113.9
Transportation

Full-time 33 33 33 33

Part-time 5 5 5 5

FTE 363 36.0 36.0 36.1
Community Services

Full-time 179 184 185 191

Part-time 334 331 330 373

FTE 301.7 311.5 311.9 3255
Planning and Community Development

Full-time 107 108 106 107

Part-time 4 4 4 4

FTE 109.9 111.4 109.4 110.4
Water Resources

Full-time 70 74 74 76

Part-time 11 1 11 1

FTE 83.1 84.8 84.8 76.7
Municipal Services

Full-time 224 229 228 228

Part-time 4 5 5 5

FTE 227.0 2331 2321 232.1
Total Authorized Full-time Positions 1,204 1,238 1,247 1,297
Total Authorized Part-time Posttions 375 375 375 408
Total Authorized FTE 1,358.1 1,397.4 1,406.4 1,453.7
Total Grant Funded Full-time Positions 10 9 9 10
Total Grant Funded Part-time Positions 2 2 2 2
Total Miscellaneous Full-time Positions 0 0 8 8
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City of Seottsdale b-Year Statistical Tronds

FIRE PROTFCTION
Stations
Fire calls

Emergency medical calls

POLICE PROTECTION
Major crimes
T'raffic citations
Calls for service

RECREATION
Parks
Acres
Pools
Libraries
Library book circulation

WATER SERVICE
Number of customers
Annual consumption (gallons/millions)
Number of miles of distribution lines
System cupacity (gallons/millious)

SEWER SERVICE
Miles of storm sewers
Miles of sanitary sewers

SoLiy WAaSTE
Residential customers
Commercial customers
Tons collected
Tons recycled

AIRPORT
Landings and takeoffs

STREETS
Miles of streets
Miles resurfaced/sealed by contract
Streetlights in use
Signalized intersections

Bun DING INSPECTIONS
Permits issued
Dollar value of permits issued (thousands)

ELECTIONS
Registered voters
Number voting in lasr municipal election
Percentage voting in last municipal election

FLEET MANAGEMENT
Equipment units in fleet

Risk MANAGEMENT
Liability claims filed
Worker's Comp claims filed

R ERERR R RIS VIR ERRERATE

1990-91
Actual

6
817
3,500

7,598
41,353
73,9698

21
452.0

2

o]
2
2,007,500

46,517
13,183.0

923.5
31,538.8

23.00
680.7

40,952
989
100,048
525.7

265,819

2,653
113
7,644
161

935
53,179.3

74,204
12,423
16.7%

556

123
101

1991-92
Actual

6
848
5,646

7,690
39,324
5,945

21

452.0

3

2
2,221,600

48,320
13,542.8
940.2
31,5388

28.43
692.7

42,473
973
110,840
. 861.07

234,597

2,693
102
7,989
163

1,296
33,101.1

87,535
17,068
19.5%

580

114
111

1992-93 1993-94 1994-95
Actual Estimated Forecasted

6 7 8

742 800 850
7,157 9,000 11,000
8,155 8,491 8,628
31,056 29,417 33,000
87,583 91,463 93,000
21 23 25
452.0 474.5 5105

3 3 3

2 2 3
2,223,400 2,244,700 2,366,100
50,735 53,358 55,492
13,736.1 14,382.0 14,813.4
1017.3 1040.0 1065.0
31,538.8 31,538.8 31,538.8
29.17 33.27 34.3
710.6 730.0 750.0
44,484 50,951 58,339
989 945 961
112,157 115,033 116,339
752.48 577.39 600.00
197,577 184,512 180,000
2,716 2,717 2,748
195 249 276
8,157 8,374 8,394
166 170 177
2,489 2,478 2,597
89,192.1 160,317.7 169,855.0
87,535 102,268 102,268
17,068 6,126 6,126
19.5% 6% 6%
622 643 668

162 115 128

125 121 114
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