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CITY OF SCOTTSDALE, ARIZONA 1995/97 BIENNIAL BUDGET

The 1995/97 Bicnnial Budget secks to meet important community and organization needs, while maintaining the
fiscal discipline necessary to ensure fulfillment of our basic commitment: To provide continuous quality services to

our citizens.

HERBERT R. DRINKWATER, MAYOR

Herbert R. Drinkwater was first elected to the office of Mayor in February 1980 and re-
elected to his fourth four-year term in February 1992. He had previously been a City
Councilman, elected to his first term in 1970 and serving until 1978 when he chose to
sit out for two years.

Mayor Drinkwater has been involved in numerous community activities during his
terms as Councilman and Mayor. Currently, Mayor Drinkwater serves on the Board of
Directors of the Scottsdale Symphony Orchestra, the Regional Transit Authority, the
Arizona Municipal Water Users Association, and the Maricopa Association of
Governments. He is currently treasurer of the League of Arizona Cities and Towns and
serves on both the Exccutive and Resolution Committees of that organization.
Additionally, he is on the University of Arizona College of Pharmacy’s National Board
of Advisors, and the McDowell Sonoran Land Trust Advisory Council. He is also
chairman of the Congregational Church of the Valiley.

Before starting his own business in 1964, Mayor Drinkwater was Assistant Business
Manager of the Phoenix Union High School and Junior College System. Mayor
Drinkwater has been a resident of the City since 1943,

MARY MANROSS, COUNCILWOMAN

Councilwoman Mary Manross was elected to her first term on the Scottsdale City
Council in March of 1992, having held leadership positions in community affairs,
education, and church activities.

Beginning her community service involvement in the early 1970s Councilwoman
Manross spent six years on the Parks and Recreation Commission. in 1983, she was
vice chairwoman of the Scottsdale Bond Committee. Councilwoman Manross has,
additionally, served the community on a statewide level participating on the Governor’s
Task Force on Urban Planning, the Arizona Town Hall and as a League of Women
Voters board member. She is dircctor of the Marriage Preparation Seminars at the
Franciscan Renewal Center in which more than 6,000 adults have participated. She also
served as vice president of the Casa de Paz Y Bien Foundation and as a member of the
leadership tcam for the Valley Interfaith Project.

Councilwoman Manross has a Bachelor of Science degree and a teaching credential and
has completed several hours of graduate study at Arizona State University.
Councilwoman Manross has been a resident of the City since 1972.
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BARBARA BURNS, ASSISTANT CITY MANAGER

Barbara Burns was appointed Assistant City Manager in 1990. Prior to assuming this position, Ms. Burns was the
General Services General Manager for the City since 1988, Ms. Burns has held numerous managerial and
specialist positions for the City since 1975. Ms, Burns is a member of several professional organizations including
the International City Officers Management Association. She holds a Bachelor of Arts degree from Akron
University.

RAY GARRISON, ASSISTANT CITY MANAGER

Ray Garrison was appointed Assistant City Manager in June 199]1. Mr. Garrison has served in many managerial
capacities with the City since 1977, most recently as the Transportation General Manager. He is a member of the
Institute of Transportation Engineers and the American Society for Public Administration. He holds a Bachelor of
Science degree in Civil Engineering from Arizona State University.

JAMES A. JENKINS, CITY TREASURER
AND FINANCIAL SERVICES GENERAL MANAGER

James A. Jenkins was appointed as City Treasurer and General Manager of the Financial Services Department in
February 1976. Prior to this he served as the City’s Director of Budget and Program Evaluation for a year and was
Assistant Finance Director for three and a half years. Before joining the City he was a Program Controiler/Senior
Financial Analyst for the Lockheed Aircraft Corp. in Burbank, California. Mr. Jenkins received a Bachelor of
Science degree in accounting and a Masters degree in Business Administration from California State University at
Northridge. He has been affiliated with Toastmasters [nternational, Arizona Finance Officers Association,
Government Finance Officer Association, International City Officers Management Association and American
Soctety for Public Administration.

CRAIG CLIFFORD, CPA, ACCOUNTING AND BUDGET DIRECTOR

Craig Clifford joined the City of Scottsdale in April 1992 as Accounting and Budget Director. Before joining
Scottsdale he spent over eight years serving as Accounting Manager, Budget Manager, and Field Auditor for the
City of Tempe, Arizona. He is a member of the Government Finance Officers Association (GFOA) and serves on
its Comprehensive Annual Financial Report (CAFR) Special Review Committee and Budget Review Committee.
He holds undergraduate degrees in Business Management and Accounting from Arizona State University, a
Masters in Business Administration from the University of Phoenix and is a graduate of the Advanced Government
Finance Institute sponsored by the Government Finance Officers Association and the Advanced Public Executive
Program sponsored by Arizona State University.

JUDITH L. FROST, BUDGET MANAGER

Judith Frost was appointed as Budget Manager in 1992. Prior to assuming this role, she held the positions of
Capitgl Improvement Program Coordinator for six years and Accounting Coordinator for two years. Before joining
the City she was a senior accountant for Penn Athletic Products. Ms. Frost holds a Bachelor of Scicnce degree in

Business Administration from California Polytechnic State University | '
i rinistra at San Lui
Business Administration degree from Arizona State University. ’ ekt
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ORIGIN AND GROWTH

Scottsdale is centrally located in Maricopa County, Arizona, with its boundaries encompassing an area approximately
185.2 square miles. Lying at an elevation of 1,260 feet above sea level, the City averages 314 days of sunshine and 7.74
inches of rainfall per year, with the average minimum and maximum temperatures ranging from 55.7 degrees to 84.6
degrees, respectively. The City is bordered to the west by Phoenix, the state capital, by Tempe to the south, and by the
Salt River/Pima Maricopa Indian Community to the east. Scottsdale, together with its neighboring cities, forms the
greater metropolitan Phoenix area, which is the economic, political, and population center of the state.

Scottsdale was founded in the 1800's when retired Army Chaplain Major Winfield Scott homesteaded what is now the
center of the City. The City incorporated in 1951 and the City Charter, under which it is presently governed, was
adopted in 1961. The City has experienced significant increases in population, with the 1950 census reporting 2,032
residents. The City's 1990 census was 130,069. The population is projected to grow to 174,680 in 1995, and 182,210 in
1996.

GOVERNMENT AND ORGANIZATION

Scottsdale operates under a council-manager form of government as provided by its Charter. The Mayor and six City
Council members are elected at large on a nonpartisan ballot for a four-year term. The City Council appoints the City
Manager, who has full responsibility for carrying out Council policies and administering City operations. The City
Manager, in turn, appoints City employees and department general managers under service procedures specified by
Charter.

TRANSPORTATION

The City has access to a number of transportation facilities including Interstates 10 and 17, U.S. Highways 87 and 93,
the main lines of the Southern Pacific Railroad and the Atchison, Topeka, and Santa Fe Railroads, and a number of
interstate and intrastate truck lines. Scottsdale Municipal Airport, which is owned and operated by the City, is located
approximately nine miles north of the central business district. The airport provides both general aviation and regional
commercial air service. National and international air service is also available at Phoenix Sky Harbor International
Airport (the nation’s 10th busiest airport) located approximately eight miles from the City.

EDUCATIONAL FACILITIES

Several institutions of higher learning are available to City residents. Scottsdale Community College, a part of the
Maricopa Community College System, is located on the eastern border of the City, on the Salt River Pima Maricopa
Indian Community. It is a two-year college which offers a wide variety of academic, occupational, developmental, and
special interest programs. Arizona State University, one of the major universities in the nation, is located in Tempe just
south of the City. The University has approximately 43,000 students, graduate and undergraduate, a choice of 13
colleges and aver 1,900 full-time faculty members. Other higher educational facilities include the University of Phoenix
and the Scottsdale Culinary Institute. The City is also served by 17 public elementary and middle schools, 7 public high
schools, and a number of private schools.

TOURISM

Tourism is an important contributor to Scottsdale’s economy. A number of resort and convention facilities, along with
many hotels and motels, provide over 6,000 guest rooms, along with many public and private golf courses and tennis
courts, and several country clubs. More than 2,500 retail shops, boutiques, and galleries are located throughout the City
and a selection of almost 400 restaurants is available. These services and facilities, complemented by the mild winter,
have made Scottsdale a popular vacation spot for tourists and winter visitors.
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The following tables provide additional demographic statistics for the City of Scottsdale and its citizenry from the 1990

DEMOGRAPHICS

U.S. Census.

GENDER

Male 47.1
Female 52.9
AGE COMPOSITION

Under § years 4.6
5-14 years 9.9
15-19 years 7.0
20-24 ycars 7.9
25-44 years 31.2
45-64 years 25.8
65-85+ years 13.6
Median Age 39.1
OCCUPATIONAL COMPOSITION
Technical, Sales, Admin. Support 20.0
Managerial and Professional 18.0
Service/Labor 23.0
Craft/Construction 40
Retired/Student 35.0
LAND USE

Residential 17.9
Undeveloped/Agricultural 78.3
Industrial/Commercial 38

RACE

White 914
Hispanic 4.8
Asian 1.2
Black 8
American Indian .6
Other 1.4
EDUCATIONAL ATTAINMENT

4 or more years college 36.0
1-3 years college 350
High School diploma 24.0
Less than High School diploma 5.0
HOUSEHOLD INCOME

Less than $15,000 5.0
$15,000 - $24,999 11.0
$25,000 - $34,999 18.0
$35,000 - $49,999 250
$50,000+ 41.0
Median Household Income $44 200
Median Family Income $48,202




R T i

T TN T T

e

ssiunwwod buuoqyb

Py 5 ¢ C— TS

lou pue
BUOZIIY ‘9|BPS1I00S

. Tww HITANYHD
||||| T . -

-~ Riunwwos ugipy; -
EC0DUTH - Bl JOA

RENIIIT)

\d
.0
e

| ) STIH !
! NIVINNOA

uoeresey ) - it B

S| s

153104 [BUOREN OjuoL i

olw | = ]

158103 [BUOHEN CIUO|

L. ==
i B )
Y

HV3IAG009




R S N N S

LA e

—\Y

o e T AN e A AR, A A

N

B Y

N as




CIiTY MANAGER’S BUDGET TRANSMITTAL

June 5, 1995

The Honorable Mayor and City Council
City of Scottsdale, Arizona

Dear Mayor and Members of the City Council:

I am pleased to submit the City of Scottsdale’s first two-year (biennial) budget for fiscal years 1995/97. Based on
our first five-year balanced financial plan, this budget supports critical objectives and strategies expressed by the
City Council, and citizens in the 1994 Citizen Survey and the Scottsdale Shared Vision Report.

The 1995/97 Biennial Budget continues to support basic government services (roads, water, sewer, solid waste
management, public transit, parks and recreation, police, fire, etc.) while building on long-term community
priorities established in previous years. In 1995/97, we will:

» further improve Scottsdale’s fiscal strength and stability by implementing long-term financial strategies;

» facilitate a sustainable community by continuing to integrate departmental services (public safety, youth
programming, neighborhoods, etc.) and actively involving citizens in public-policy discussions;

» foster a strategic approach to land use and service delivery through conclusion and application of key financial
studies and CityShape 2020 (Scottsdale’s General Plan update); and

» maximize organizational resources through innovation, strategic planning and greater use of emerging
technologies.

The five-year financial plan and 1995/97 Biennial Budget emphasize long-range strategic planning in order to
balance desired results with available resources. The muliti-year process incorporates financial targets similar to
those used in Zero Based Budgeting (careful examination of existing budget before new resources are added) and
challenges managers to evaluate all programs for need and improvement in order to balance the budget. It requires
strategic planning, base budget reductions or tradeoffs, new or increased program revenues and departmental
collaboration on funding priorities.

Scottsdale's Operating Budget for 1995/96 is $200.9 million, which represents a 6.7 percent increase over 1994/95.
The total appropriation for 1995/96 is $488.9 million, which includes: the Operating Budget of $200.9 million; prior-
year remaining and current year Capital Plan appropriations of $270.1 million; and funding for grant, trust and other
fiscal activity in the amount of $17.9 million. Although we are presenting a two-year budget, Arizona statute requires
an annual appropriation; therefore, only the 1995/96 budget is adopted and you will review and make a formal adoption
of the 1996/97 budget and appropriations next spring.
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The 1995/97 Biennial Budget assumes population and corresponding service demand growth of 5 percent for 1995/96
and 4 percent for 1996/97. During this same period, the departmental or direct service cost per citizen (exclusive of
debt service) will increase by only 3.3 and 2.7 percent, respectively, and our employees per 1,000 citizens will decrease
by 0.8 and 2.1 percent. When you consider that inflation is expected to be approximately 4.4 percent or above for these
same years, the adjusted cost per citizen will actually go down from the current year. We have kept our operating
budget, cost-per-citizen and employee growth to a minimum by implementing the innovative ideas of a creative work
force; establishing a strong volunteer corps; leveraging available technology; and examining the work we do in system
and process terms.

The 1995/97 Biennial Budget is supported by strong revenue growth from a healthy economy led by a strong retail
sales base (up 15 percent) and construction and development activity (up 35 percent). Although Scottsdale is
experiencing a second straight record year economically, this budget and five-year financial plan were premised upon
estimates of moderate future growth and a softening economy beginning in late 1996/97.

While 1994/95 has been a record year for revenue growth, the source and planned use of these dollars need to be kept
in perspective. Enterprise revenues increased in large part due to rate adjustments intended to raise funds to pay for
needed capital projects (Waste Transfer Station, Water Campus and to secure guaranteed water supplies). Water
revenues, while up from last fall due to weather, could fall off again this spring for the same reason. General Fund
revenues are up due primarily to elastic revenue sources; significantly: sales tax and building permits. These revenue
sources help us build the Economic Stabilization Reserve during these "good times" and are just as likely to be the
“elastic" revenue source which will require supplementing during recessionary times in order to maintain service levels.

Although today’s economic indicators are strong, we must continue to increase our financial strength by investing in
reserves to provide for infrastructure deterioration and times of fiscal uncertainty. This budget will allow us to meet
new service demands during 1995/97, while contributing $7 million to reserves. In 1995/96, our Economic
Stabilization Reserve will grow to $11.8 million and reach our goal of 10 percent of departmental expenditures
(excluding Enterprise Funds). Several other reserves are detailed later in this document.

Operating Budget highlights include:

»  $1.5 million for operational and maintenance costs associated with several new facilities including the Palomino
Library; Rio Montana Park; Horizon Park and Community Center; and the Via Linda Senior Center. Several of
these facilities will be operated through partmerships with the Scottsdale School District, Citizen Service Centers,
nonprofit organizations and volunteers. Other funding has been committed to increase summer and after-school

programs for youth and support neighborhood programming at the remodeled Paiute Neighborhood Center (a
cooperative effort with Scottsdale businesses and civic groups).

» $1.5 million to address planning, permitting and inspection service requirements directly related to increased
development activity. These costs are supported by revenue growth from development service permits and fees,
and follow fluctuations in workload to provide maximum efficiency.

»  $1.5 million for Municipal Services to address growth-related issues including new front-line positions, equipment
and contractual support, as well as funding for the expansion of solid waste management services.
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$1.4 million for computer technology for continued implementation of open systems, the Geographic Information
Systems (GIS) and technology upgrades and replacements throughout the organization in order to leverage
available technology and provide greater efficiency in the delivery of services to citizens.

$1.0 million for public safety programs including funding for 8 police positions partially funded by Federal, State
and School District grants which focus on youth and neighborhood outreach. The Police Department remains one
of four partners under the umbrella of the Director of Public Safety, which includes fire, emergency medical
services and emergency management. Likewise, public safety continues as a leader, catalyst and supporter in
establishing internal and external programs for youth intervention.

Other financial highlights include:

»

In order to continually improve the accuracy and comparability of financial reports, we are restating the
operating budget to more accurately reflect the true cost of services and the single appropriation of internal
service fund expenditures and transfers to CIP. In past years these expenditures/transfers were identified in
separate sections of the budget as both a source and a use of funds, which resulited in the budget being overstated.
Accordingly, our 1994/95 budget totals are restated, to reflect a more accurate presentation of our budget
appropriation and comparison to the 1995/97 Biennial Budget. This is representative of our ongoing effort to
improve budget preparation, reporting and clarity.

The 1995/96 Capital Budget of $270.1 million includes funding for the bond program approved by voters in 1989.
The capital budget change is directly related to rephasing of past projects to more correctly reflect when contracts
will be issued. To address transportation issues (a top priority for citizens as indicated in the Citizen Survey), over
$40 million is budgeted for projects which are planned or in progress. Another $28 million is marked for
transportation improvements in 1996/97.

$6.8 million is budgeted for grant activity in 1995/96. Significant increases in grant activity are attributable to
partial grant funding for police personnel of $355,000, land acquisition at the airport for $1 million, and advanced
technology grants to support our GIS efforts totaling over $1.4 million.

A $4.0 million increase relates to the rebudget of contracts which carry over from the prior year, such as street
overlay. This increase ensures compliance with State budget law for previously approved expenditures.

A $2.6 million decrease in debt service costs, is due primarily to lower than originally expected issuance of
Improvement District debt. Forty-two percent of the debt service budget increase in 1996/97 is attributable to
Improvement District debt. The remainder is attributable to the continuation of the 1989 bond program.
Improvement District property owners elect to pay for the installation and construction of streets, water, sewer, and
drainage improvements which benefit their property and the debt service is directly offset by revenue from special
assessments.
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» $1.4 million is included for increased operating and maintenance costs associated with the North Indian Bend
Wash Groundwater Treatment Facility and the Reclaimed Water Distribution System (effluent pipeline). These
costs are directly offset by reimbursements from private companies. However, the expenditures must be included
as part of the total appropriation.

»  $0.3 million previously budgeted in the City’s General Fund for McCormick Railroad Park, will be established as a
Trust operation. Concession revenues will be matched with direct operating expenses and all surplus revenues will
be set aside for repair, replacement or improvements for the train, carousel and food concession operation. This
will help preserve the quality and facilitate the revenue operation of one of Scottsdale’s most used parks.

In addition to the above, the 1995/97 Biennial Budget will:

FURTHER IMPROVE OUR FINANCIAL STABILITY. The City is currently in compliance with the
comprehensive financial policies adopted with this budget. We again adopted a comprehensive financial policy that
encompasses the sound financial management principles promulgated by the International City Management
Association, the Government Finance Officers Association, independent bond credit rating agencies, the City's financial
advisor, City Manager, and Financial Services Department staff. Adoption of sound financial policies demonstrate to
the public, the credit rating industry and prospective investors (bond buyers) the City's commitment to preserving
Scotisdale's fiscal integrity. It sets forth guidelines against which current budgetary performance can be measured and
proposals for future programs can be evaluated. The adoption of a comprehensive financial policy was a factor in
achieving a bond rating upgrade to AA+ by Standard & Poors Investment Service this past fall, which resulted in lower
cost of debt. With Moody’s rating of Aal, Scottsdale has the highest combined rating of any city in Arizona. To
further our financial stability, in 1995/97 we will:

»  Set financial planning targets. The development of the two-year budget and five-year financial plan was premised
upon use of expenditure targets conservatively estimated to be available resources over the five-year period.
Targets were used to help balance the budget and encourage decision making by staff who have direct contact with
citizens.

¥  Examine service costs. We are in the process of completing a cost-of-service study and system installation which
will provide decision makers with better tools to formulate the budget and related work management strategies.
The system will facilitate better decision making. It will also help us monitor the cost of doing business while
examining alternative methods to reduce or absorb increasing costs. Rate and fee increases will be systematic,
rational, and consistent with cost increases and the City Council’s fiscal policy.

»  Prioritize capital expenditures. A capital plan is a key strategic element in the City's growth and development
equation. All requested capital projects are evaluated by a cross-departmental team against a set of criteria
developed in conjunction with the International City Management Association (ICMA) to ensure that the most
critical community needs are addressed within the limits of available resources. The criteria include: fiscal impact,
health and safety effects, community economic effects, environmental, aesthetic and social effects, disruption and
inconvenience caused, distributional effects, feasibility, implications for deferring the project, amount of
uncertainty and risk, effects of interjurisdictional relationships, advantages from relation to other capital projects,
City critical objectives and lifecycle costs.
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Ensure fair and responsible capital expenditures. All potential capital-funding resources are evaluated to ensure
equity of funding for the Capital Improvement Plan. Equity is achieved when the beneficiaries of a project or
service pay for it. For example, projects which benefit the general public as a whole are appropriately paid for by
general tax revenues and/or general obligation bonds. Qur goal is that projects which benefit specific users are
paid for by user fees, development fees, contributions and/or revenue bonds.

Maintain sufficient reserves. Seven reserves protect the City's financial condition and provide the capacity to
address forecasted, as well as unexpected, economic challenges. An Economic Stabilization Reserve addresses
critical issues during a period of slow economic growth; a Contingency Reserve covers unexpected, short-term
decreases in revenues and emergency expenditures; a Facilities Maintenance Reserve provides funding for
emergency repairs and replacement of infrastructure equipment; a Self-Insurance Reserve indemnifies the City for
property and liability risk; a Solid Waste Management Reserve meets unpredictable costs associated with solid
waste disposal; and a Water/Wastewater Replacement and Extension Reserve which is required as part of our
revenue bond indenture to ensure that resources are available to maintain City infrastructure. In 1995/96 a
moderate Water/Sewer Weather Reserve has also been established to promote more relevant budgeting yet provide
a resource in times of adverse weather swings which can impact this utility. These are important to maintaining
Scottsdale's financial stability and strength.

FACILITATE A SUSTAINABLE COMMUNITY. Our distinction as one of the “most livable” cities in America
is directly attributable to years of citizen involvement and spirited dialogue on significant community issues,
resulting in sound public policy. The challenge today is to maintain the high standards we’ve set for our community
as we shape the character of Scottsdale tomorrow. To do this, we must understand the inter-relationship of our
economic, environmental and social issues. Only by recognizing how one impacts the other can we move toward a
truly sustainable community — citizens and government working together. To further this goal, in 1995/97 we will:

»  Call citizens to action. A healthy community is one where everyone’s opinion is valued and people have an

opportunity to share their ideas — the best of which are endorsed by the community as a whole. In 1995/97,
we will continue to provide opportunities for citizens to have a voice — calling them to serve on one of the
City’s boards or commissions, participate in community Town Halls, join a neighborhood organization, and/or
express their views as part of the CityShape 2020 process.

Forge partnerships to create a “systems view” of issues. We will continue to break down artificial barriers by
forming partnerships which support a “systems view” of community priorities, One area of emphasis is
integrating youth programs with public safety. Our goal is for citizens, schools, businesses, police and the City
to work together in addressing significant social issues. Also in 1995/97, Scottsdaic will participate as onc of
six communities in the Partners for Livable Communities Program. As part of this effort, we will be examining
the political, academic, community and financial elements of some of our country’s most livable cities. Finally,
we will pursue intergovernmental partnerships that benefit both the region and Scottsdale. Priorities include
continuing to strengthen relations with the Salt River/Pima Maricopa Indian Community, and addressing
unfunded federal mandates which could significantly impact future budgets.
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Promote neighborhood outreach and collaboration. The City’s Citizen Service Centers (Los Arcos Mall and
Sonoran Sky Elementary School), and other neighborhood outreach projects such as the Via Linda Senior
Center, the Paiute Neighborhood Center, the Horizon Community Center, and the Palomino Library provide
opportunities for neighborhood outreach and collaboration. Our goal is to ensure neighborhood programs are
interwoven with those relating to community policing, youth and human services and growth. In 1995/97, we
will continue to create opportunities whereby each Scottsdale resident can belong to a neighborhood group or
association; implement a plan to support the economic vitality of the Los Arcos Area; and assist with
neighborhood beautification efforts.

Encourage environmental sensitivity. Several initiatives will get under way in 1995/97 which will enhance
Scottsdale’s reputation as an environmentally sensitive community. These include: a citywide curbside
recycling program; a new solid waste transfer station to improve service and productivity; the realization of an
assured water supply; and the completion of the final design plans for the Reata and Pima Channels in the
Desert Greenbelt. We will also be pursuing federal and state involvement in the preservation of the McDowell
Mountains, and will be working with the Arizona Department of Transportation {ADOT) during construction of
the Pima Freeway to ensure protection of Scottsdale neighborhoods.

FOSTER A STRATEGIC APPROACH TO LAND USE AND GROWTH. The predominant goal of CityShape
2020 — the update of Scottsdale’s General Plan — is to help ensure that growth adds value qualitatively, as well as
economically, to the community. In concert with citizens, we will closely examine the economic, environmental

and social fabric of our community in order to address the many complex issues related to achieving sustainability.
In 1995/97 we will:

>

Study fiscal impacts of development. In conjunction with the cost-of-service study initiated in 1994/95, another
study of development impacts is under way. This study will address the costs of service delivery to new
development, capital improvement construction, and the overall community impact of growth. This analysis will
provide the City with a much better picture of where revenues come from, how they are used, and how changes in
a variety of activities (including land use planning, new development, levels of services, and differential rate
structures) will impact the future fiscal health of Scottsdale. It will explore ways to pay for future infrastructure
replacement costs, and ensure that new development consistently adds financial value to the community.

Complete General Plan Update. Scottsdale’s General Plan consists of several elements, including land use,
transportation, water and wastewater, environmental design and public facilities. It provides a framework for
assessing and integrating policy decisions into the community’s long-range plans. CityShape 2020 is a
comprehensive review of Scottsdale’s General Plan. Its goal is a future shared vision — one that represents broad
citizen consensus. The update of the General Plan will be accomplished with extensive citizen participation and
involvement through 1995 and will seek to involve at least 15,000 residents throughout the yearlong process.

Involve citizens in public policy discussion. Citizen participation is essential in key policy discussions which
impact Scottsdale’s future. Issues to be addressed in 1995/97 include: preserving the Sonoran Desert and
McDowell Mountains; adopting a strategic approach to land use and growth; obtaining an assured water supply by
December 31, 1996; updating the transportation elements of the General Plan; and developing a preventive
maintenance plan to preserve the City’s infrastructure. These must be accomplished with substantial public
discussion and involvement.

. /,,-w -

vl

—

N -

et

P AL A A T v A PN

e

L

ST

—



s

CITy MANAGER’S BUDGET TRANSMITTAL

MAXIMIZE ORGANIZATIONAL RESOURCES. We continue to employ innovative approaches to improve
service to citizens and better position the organization for the 21st century. The introduction of a flatter, more
flexible and team-based structure which responds quickly and proactively to changing demands and emerging issues
is a key organizational priority. Specific attention is being given to improving the City’s strategic planning, work-
measurement and work-flow processes. In 1995/97 we will:

»

Build organizational capacity. We continue to promote volunteerism through the City’s “I'll Do It” program.
Citizens contributed over 91,047 hours (equal to approximately $825,802) to their city in 1994. Citizen
volunteers updated the City’s Environmental Directory, completed a market analysis of the Scottsdale rental
market, developed a flood warning system for Transportation and staffed a new information center at the City’s
One Civic Center Building.

Implement service and guality improvements. We continue to identify new and better methods of service delivery.
Over 200 quality and productivity improvements were implemented in FY 1994/95, including: The City Clerk’s
Office assumed responsibility (from Maricopa County) for providing passport-application and marriage license
services, adding $30,000 in additional revenue; the Police Department realized a $25,000 savings by training
volunteers to take police reports by phone, improving efficiency and putting more officers on the streets; and the
Water Resources Department saved $20,000 by doing CAP plant calibration repairs in-house further, improving
service response time.

Promote a more flexible and responsive organizational structures. Our goal is to maximize our human resources
through innovation, improved work methods and technology. Key strategies include: expanding the number of
self-directed work teams; increasing opportunities for job sharing across departmental lines; creating more cross-
departmental initiatives; and broadening supervisory spans of control. These efforts have helped us focus our
position requests on direct service delivery needs instead of managerial positions. Accordingly, while this budget
adds 58 new positions, only one supervisory position is included (one part-time deputy city attorney).

Leverage use of emerging technologies. The implementation and use of available technologies is vital in
accomplishing our objectives for the future. The 1995/97 Biennial Budget includes funding for continued
implementation of “open systems” computing, geographic information systems, optical imaging systems, a fiber
optics network, and support for the City’s partnership with NASA and ASU on advanced technologies. By
leveraging these available and emerging technologies, we increase public information access for citizens and
greatly improve our ability to create linkages with other organizations (communities, schools, libraries, etc.)
through global information networks.

Pursue excellence. We received national recognition in 1994 for our public safety and community services
programs. The Scottsdale Police Department became one of only 340 of the 18,000 law enforcement agencies in
the country to successfully complete the rigorous three-year national accreditation effort. The City’s Community
Services Department also received national accreditation from the National Recreation and Park Association for
Leisure Services Management. Such distinctions speak to the quality of our services. QOur goal is to pursue this
level of accomplishment whenever possible in order to achieve a nationally recognized level of excellence.
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The 1995/97 Biennial Budget has been developed in accordance with sound financial policies adopted to ensure
fiscal integrity. It includes recommendations that will further expand our data and information systems —
providing new intelligence that will allow us to make more informed decisions. A multi-year approach to budgeting
will also move us in the direction of being able to assess what every new neighborhood, road, water line, park,
library or piece of equipment we approve today will mean 5, 10 or even 20 years from now. However, knowing
how today’s decisions impact tomorrow is not enough. We must use this information to better define priorities and
initiate necessary changes which will help ensure Scottsdale’s future.

Building on prior-year accomplishments, including the 1994 Public Technology Award for Scottsdale’s Venture
Team (charged with exploring alternative organizational structures, service delivery systems and ways to better
meet and finance Scottsdale’s future infrastructure needs); the 1994 International City/County Management
Association’s (ICMA) Citizen Involvement Program Excellence Award and the 1994 Phoenix Newspapers Inc.
“Community Vision Weaver” Award for Scottsdale’s Citizen Service Centers; and the “most outstanding entry”
award in the 1994 Fiesta Bow! Parade and Scottsdale Parada Del Sol Parade, we are enthusiastic about what can be
achieved — working with a committed and involved citizenry.

Today, Scottsdale is fiscally strong and economically healthy. There is no better time to proactively address
existing and emerging issues. We could not do this without the planning and participation provided by citizens, the
Citizens Budget Review Committee, board and commission members, volunteers, and City staff. My sincere thanks
and appreciation for the role each has played in developing Scottsdale’s first two-year budget and balanced five-
year financial plan.

Respectfully submitted,

L2 e

Richard A. Bowers
City Manager
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CITY OF SCOTTSDALE, ARIZONA 1995/97 BIENNIAL BUDGET

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Scottsdale,
Arizona

For the Fiscal Year Beginning
July 1, 1994

O

Executive Director

President

The Government Finance Officers Association of the United States and Canada {(GFOA) presented an Award for
Distinguished Budget Presentation to the City of Scottsdale for its annual budget for the fiscal year beginning
July 1, 1994,

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications medium.

The award is valid for a period of one year only. We believe our current biennial budget continues to conform to
program requirements, and we are submitting it to the GFOA to determine its eligibility for another award.




CITY OF SCOTTSDALE, ARIZONA

Our Vision
“Scottsdale...Simply Better Service!”

On our way to the year 2000, City of Scottsdale employees
will be recognized as innovative, environmentally sensitive
and committed to quality service; members of an organization
in which leadership, teamwork and all individuals are valued,
and employees take pride in everything they do.

Our Values

e Respect the Individual «
o Value Diversity o
e Be a Team Player «
o Commit to Quality »
e Risk, Create, Innovate o
o Listen, Communicate, Listen o

o Take Ownership! o
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ICMA - CODE OF ETHICS

International
Clty/County

Management

Assoclation

THE PURPOSE of the International City Management Association is to increase the proficiency of city
managers, county managers and other municipal administrators and (o strengthen the quality of urban

government through professional management.

To further these objectives, certain ethical principles

shall govern the conduct of every member of the International City Management Association, who shall.

1) Be dedicated to the concepts of effective and
democratic local government by responsible
elected officials and believe that professional
general management is essential to the
achievement of this objective.

2) Affirm the dignity and worth of the scrvices
rendered by government and maintain a
constructive, creative, and practical attitude
toward urban affairs and a deep sense of social
responsibility as a trusted public servant.

3) Be dedicated to the highest ideals of honor
and integrity in all public and personat
relationships in order that the member may
merit the respect and confidence of the elected
officials, of other officials and employees, and
of the public.

4) Recognize that the chief function of local
government at all times is to serve the best
interests of all the people.

5) Submit policy proposals to elected officials,
provide them with facts and advice on matters
of policy as a basis for making decisions and
setting community goals, and uphold and
implement municipal policies adopted by elected
officials.

6) Recognize that elected representatives of the
people are entitled to the credit for the
establishment of municipal policies;
responsibility for policy execution rest with the
members.

7) Refrain from participation in the election of
the members of the employing legislative body,
and from all partisan political activities which
would impair performance as a professional
administrator.

8) Make it a duty continually to improve the
member’s professional ability and to develop
the competence of associatcs in the use of
management techniques.

9) Keep the community informed on municipal
affairs; encourage communication between the
citizens and all municipal officers; emphasize
friendly and courteous service to the public; and
seek to improve the quality and image of public
service.

10) Resist any encroachment on professional
responsibilities, believing the member should be
free to carry out official policies without
interference, and handle each problem without
discrimination on the basis of principle and
Jjustice.

11) Handle all matters of personnel on the
basis of merit so that fairness and impartiality
govern a member’s decisions, pertaining to
appointments, pay adjustments, promotions and
discipline.

12) Seek no favor; believe that personal
aggrandizement or profit secured by confidential
information or by misuse of public time is
dishonest.

This Code was originally adopted in 1924 by the members of the International City Management Association and has
since been amended in 1938, 1952, 1969, 1972, 1976, and most recently in Janvary 1994,
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OVERVIEW

TOTAL BUDGET APPROPRIATION

Scottsdale’s 1995/96 Operating (Direct Service) Budget is $200.9 miilion, which represents a 6.6 percent increase over
1994/95. The Total Budget Appropriation for [995/96 is $488.8 million, which includes: the Operating Budget of
$200.9 mitlion; prior-ycar remaining and current year Capital Improvement Plan (CIP) appropriations of $270.1
million; and Grant, Trust and Other Fiscal Activity in the amount of $17.9 million. Although we are presenting a two-
year budget, Arizona statute requires an annual appropriation; therefore, City Councit has adopted the 1995/96 budget
year only and will review and make a formal adoption of the 1996/97 budget and appropriations next spring.

TOTAL BUDGET APPROPRIATION COMPARISON
IN MILLIONS OF DOLLARS

600

m Reserves/Carryover
13 Grants, Trusts, Other
r1Debt Service

g3 Departments
m Capital Plan
1993/94 1994/95 1995/96 1996/97
TOTAL BUDGET APPROPRIATION COMPARISON
IN MILLIONS OF DOLLARS

1993/94 1994/95 1995/96 1996/97
RESTATED RESTATED ADOPTED APPROVED
Departmental/Direct Service $121.4 $130.6 $143.1 $153.2
Debt Service 383 46.6 43.1 493
Reserves/Carryover 79 11.2 14.7 17.1
Operating Budget $167.6 $188.4 $200.9 $219.6
Capital Improvement Plan 3149 3212 270.1 156.2
Grants, Trusts, Other Fiscal Activity 8.9 11.8 17.9 17.6
Total Budget Appropriation $491.4 $521.4 $488.9 $393.4

In order to continually improve the accuracy and comparability of financial reports, we have restated prior operating
budgets to more accurately reflect the true cost of services and the single appropriation of internal service fund
expenditures and transfers to the Capital Improvement Plan. In past vears these expenditures/transfers were identified
in separate sections of the budget as both a source and a use of funds, which resulted in the budget being overstated.
Accordingly, our 1993/94 and 1994/95 budget totals are restated, to reflect a more accurate presentation of our
budget appropriation and comparison to the proposed 1995/97 budget. This is representative of our ongoing effort
to improve budget preparation, reporting, and clarity,
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OVERVIEW

OPERATING REVENUES - WHERE THE MONEY COMES FROM

Revenue determines Scottsdale's capacity to provide departmental or direct services to our citizens. The major revenue
sources which fund the Operating Budget are identified in the following chart and table.

1995/96 OPERATING REVENUE BY SOURCE
PERCENT OF TOTAL

Other

1%

38%

Improvement Districts 39 * Local Taxes

Licenses & Permits 6%

Interest & Property Rental 494,

Transportation . .
P 5% 1% Fines & Forfettures
0

2

[ntergovernmental 70, \

Contingency 194 ~™~e__ ____—

OPERATING REVENUE COMPARISON

IN MILLIONS OF DOLLARS

REVENUE 1993/94 1994/95 1995/96 1996/97
SOURCE ACTUAL  ESTIMATED ADOPTED APPROVED
Local Taxes $64.0 $72.1 $78.4 $85.6
Tntergovemmental 20.7 23.0 242 26.0
Transportation 93 9.7 10.0 10.3
Licenses and Permits 114 136 11.8 11.9
Fines and Forfeitures 1.7 1.8 2.1 22
Interest and Property Rental 74 83 89 9.8
Utitities 543 583 62.6 67.0
Improvement Districts 5.6 6.6 6.6 8.7
Other 1.3 1.2 1.7 1.7
Contingency - - 1.5 1.5

$175.7 $194.6 $207.8 $224.7

Improvement in the economy during 1994/95, led by sales tax and development activity had a very positive impact on
Scottsdale although our forecast is for this trend to level off in 1995/96 and soften in future years. As a result of the
development activity Scottsdale's population is expected to grow by over 5 percent in 1995/96. This growth also results
in utility and enterprise operation service demand increases and related revenue growth. In spite of these encouraging
trends we believe the estimates used in developing 1995/97 revenue projections that vary directly with the economy are
conservative,

Estimated revenue for 1994/95 increases $18.9 million over 1993/94. Significant increases from prior year are from
:sales taxes (13.7 percent), permits & fecs (23.7 percent), property taxes (12.9 percent) and user fees (7.2 percent). The
tncreases in sales tax and fees and permits can be attributed to the improving economy, a strong retail sales tax base

and strong development activity. Increases in (
. property taxes and user fees are caused b i
fund voter-approved capital improvements. Y growih and fat inreases o
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OVERVIEW

Local Taxes, representing 38 percent of operating resources, are Scottsdale's largest source of revenue. They are
comprised primarily of sales taxes ($42.9 million), propetty taxes ($19.9 million), and transient occupancy taxes ($4.8
million), along with other franchise and in-lieu property taxes.

5 Other Taxes LOCAL TAXES

100 —— i Transient Oce. Tax

® Property Tax o
@ Privilege Tax —— '

1989/90  1990/91 1991/92  1992/93 1993/94  1994/95  1995/96  1996/97

LOCAL TAXES - ACTUAL AND FORECASTED

IN MILLIONS OF DOLLARS
FISCAL PRIVILEGE PROPERTY  TRANSIENT OTHER
YEAR TAX TAX OCC. TAX TAXES
1989/90 272 98 32 3.0
1990/91 27.8 119 34 33
1991/92 29.7 123 34 34
1992/93 329 147 39 38
1993/94 177 17.6 45 4.1
1994/95 Estimate 42.9 199 48 42
1995/96 Forecast 47.2 212 53 4.6
1906/97 Forecast 514 238 5.7 5.0

The Local Privilege (sales) Tax is City’s largest source of revenue and is obtained from the 1.4 percent tax on retail and
other sales. It also includes application and penalty fees. The | percent portion of the sales tax is used for general
governmental operations and the repayment of excise debt. The remaining .4 percent is restricted for transportation
related capital projects (.2%) and for purchase of land within the McDowell Sonoran Preserve (.2%), and as such are
included as resources in the Capital Iimprovement Plan budget. The City has experienced exceptional growth in sales
tax collections, led by construction up 34 percent, automobile sales up 9 percent, and hotel/motel rental activity up 9
percent. 19953/96 includes an anticipated increase of 10 percent and 1996/97 a 9 percent increase.

Arizona Property Tax levies are divided into a primary tax levy and secondary tax levy. The primary levy is used for
general governmental operations and annual increases in the levy are limited by statute to 2 percent plus allowances for
new construction and annexations. The secondary levy is unlimited in growth but is restricted for use to repay general
obligation bond principal and interest. Correspondingly, the increase in this revenue source is due in large part to the
increased debt service requirements for bonds sold to finance capital improvement projects approved in the 1989 bond
election. A listing of property tax levies and rates for the last ten fiscal years can be found in the appendix.

Scottsdale collects a 3 percent Transient Occupancy (bed) tax on hotel and motel room rentals in addition to the
privilege tax. One-third of this tax is used to pay for general governmental operations. The other two-thirds is
restricted for use for tourism and hospitality purposes and pays for contracts to increase tourism and debt service for
destination attractions. These revenues are up over 16 percent for 1993/94 but significant increases are not expected in
1994/95 due to decreasing vacancy rates.

Other local taxes include franchise taxes charged on revenues from utility companies and cable companies for use of
City right-of-ways, an in-lieu property tax for municipal utilities and a fire insurance premium tax which is used to help
supplement fire protection service costs.

15
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Intergovernmental revenues include the state sales tax, income tax, and auto in-lieu tax collections which are shared
with cities and towns based upon population.

INTERGOVERNMENTAL REVENUES

30
“JAuto Lieu Tax

25 4— B State Revenue Sharing — S
%] o S < — B

20 State Sales Tax — R ' |
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1989/90 1990/91 1991/92 1992/93 1993/94 1994/95 1995/96 1996/97

INTERGOVERNMENTAL REVENUES

ACTUAL AND FORECASTED
IN MILLIONS OF DOLLARS
STATE REVENUE
FISCAL YEAR STATE SALES TAX SHARING AUTO LIEU TAX
1989/90 7.0 6.6 2.0
1990/91 7.2 7.3 2.1
1991/92 7.9 8.1 22
1992/93 85 84 23
1993/94 92 8.5 3.0
1994/95 Estimate 9.9 9.4 37
1995/96 Farccast 10.7 9.6 39
1996/97 Farecast 1.6 10.3 4.1

Cities and towns share in a portion of the S percent sales tax collected by the State. Two percent is designated for
education, 1 percent is deposited in the state's general fund, and the cities and towns collect 25 percent of the remaining
2 percent. The formula for distribution is based upon the relation of the City's population to the total state population.

The State is estimating Scottsdale's share will grow 8 percent in 1995/96 based on increases in privilege tax collections
and Scottsdale’s population.

Cities and towns in Arizona are prohibited from levying an income tax but are entitled to 12.8 percent of state income
tax collections from two years previous. The revenue for 1995/96 would come from the income tax on CY 1993
income, reported in CY 1994. The City's share is based upon Scottsdale’s population as a percentage of the total state
population.

Auto Lieu taxes are part of the vehicle license fees collected by the County but are actually a State revenue source. The
City receives its share of the vehicle license tax collections based upon its population in relation to the total
incorporated population of the County. The only stipulation on the use of this revenue source is that it must be spent
for a public purpose.
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OVERVIEW

Transportation revenues include the Highway User Revenue Tax (HURF - Gas Tax) and Local Transportation
Assistance Fund (LTAF - State Lottery) collected by the state. A State constitutional restriction on the use of these
revenues requires these funds be used solely for street and highway purposes.

TRANSPORTATION REVENUES

___r1Local Transportation Assistance
m Highway User Revenue

1989/90  1990/91 1991792 1992/93  1993/94  1994/95  1995/96  1996/97

TRANSPORTATION REVENUES - ACTUAL & FORECASTED
IN MILLIONS OF DOLLARS

HIGHWAY USER LOCAL TRANSPORTATION

FISCAL YEAR REVENUE (HURF) ASSISTANCE (LTAF)
1989/90 7.5 I.1
1990/91 7.5 .1
1991/92 7.4 1.1
1992/93 7.7 1.1
1993/94 8.2 1.1
1994/95 Estimate 8.6 1.1
1995/96 Forecast 8.9 1.1
1996/97 Forecast 92 1.1

HURF revenues are distributed based upon population of each city and a portion distributed based upon the county of
origin for the sales of fuel. The State constitution requires that all highway user revenue be used solely for street and
highway purposes. The current gas tax is 18 cents per gallon, The cities share in 30 percent of 13 cents per gallon.
Cities, towns, and counties also share in an additional one cent of the tax. The reduction of tax revenue in 1991/92 was
a result of state legislative action to fund the Highway Patrol out of HURF, which reduced the amount of monies
available to cities.

LTAF revenue is distributed based upon population and city and town participation in the lottery. LTAF revenue
sharing was capped in 1989 by the state legislature resulting in no growth in this segment of intergovernmental
transportation revenue. Transportation revenues provide only a portion of the City's operating transportation program
funding needs with the remaining transportation funding coming from other general governmental resources.
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Utility User Fees, representing 30 percent of total operating resources, are the second largest source of revenue for the
City. They are comprised of utility service charges (water, sewer, and refuse; $57 million) and airport enterprise use
fees. User fees and charges are established to promote efficiency by shifting payment of costs to specific users of

UTILITY USER FEES
& Airport
70 T 5 Sewer - —
60 +—— @ Solid Waste T s

50 +— @ Water

1989/90 1990/91 1991/92 1992/93 1993/94 1994/95 1995/96  1996/97

services and avoiding general taxation. Moderate rate increases are included as part of this budget for these operations
to offset increasing operating costs, mandated environmental standard compliance, and capital infrastructure costs
attributable to growth.

UTILITY USER FEES - ACTUAL AND FORECASTED

IN MILLIONS OF DOLLARS
SOLID
FISCAL YEAR WATER SEWER WASTE AIRPORT
1989/90 23.7 5.7 59 7
1990/91 233 6.6 5.9 .7
1991/92 26.2 7.5 6.3 6
1992/93 28.8 7.7 7.8 6
1993/94 34.6 9.9 8.5 i
1994/95 Estimate 36.4 11.5 9.4 8
1995/96 Forecast 383 13.0 10.4 R
1996/97 Forecast 40.3 14.4 11.4 8

Water charge revenues are received from the sale of domestic water to customers within the City. Monthly water
billings consist of a base charge according to meter size and a variable charge for the amount of water consumed. The
1995/97 forecasts includes a rate increase of 3 percent for mandated water quality testing and treatment, increases in the
cost of purchased water, and to maintain the required revenue to debt ratio.

Sewer charge revenues are collected for the disposal of sanitary sewer waste. Residential customers are charged a flat
fee per month and commercial users are charged based upon water consumption and type of business. Fees are studied
annually to determine if they are covering the cost of providing this service. 1995/97 forecasts include a 7.5 percent
rate increase needed to offset increased costs at the 91st Avenue Wastewater Treatment Facility and increased industrial
pretreatment monitoring and testing. :

Solid Waste charges are billed monthly for the pickup of solid waste. Residential customers are charged a flat fee per
month, while commercial customers are charged based upon the size of the container and the number of pickups per
month. In addition, the City also provides roll-off, uncontained service, recycling programs, and household hazardous
waste collection. The 1995/97 forecasts includes a 5 percent rate increase for residential customers needed to offset
increased costs of hauling solid waste to an EPA-approved landfill and for construction of a solid waste transfer site and
facility.

Airport charges are for a variety of services provided to airport customers, i.e., tie down fees, hanger rentals, fuel sales,
and other rental charges.

18

i, =

R e




e

PR

A

OVERVIEW

Licenses and Permits include revenue from various business licensing and permits, recreational fees and all fees
recovered as a part of the development process. This would include building, electrical, mechanical, and plumbing
permits. Subdivision, zoning, and plan check fees are also included in this category. This revenue category is directly
impacted by changes in the economy that affect building. The City has experienced steadily increasing building
activity since 1990/91 and it is expected to level off in 1995/96 and soften in later years.

LICENSES AND PERMITS

— Recreation Fees i 1’
yp— . . g - -
m Business Licenses & Fees
T— @ Development Permits & Fees

1989/90 1990/91 1991/92 1992/93 1993/94 1994/95 1995/96 1996/97

LICENSES AND PERMITS REVENUES - ACTUAL AND FORECASTED

IN MILLIONS OF DOLLARS
FISCAL DEVELOPMENT BUSINESS RECREATION
YEAR PERMITS & FEES LICENSES & FEES FEES
1989/90 4.1 6 1.4
1990/91 36 6 1.5
1991/92 4.7 N 1.6
1992/93 6.0 7 1.6
1993/94 9.0 9 1.8
1994/95 Estimatc 10.8 1.0 1.8
1995/96 Forecast 9.1 1.0 1.7
1996/97 Forecast 89 1.1 1.8

Improvement District revenues are receipts from special assessments on property benefiting from property-owner
requested capital improvements. Improvement District revenues are directly offset by debt service payments for the
construction of the capital improvements.

Other Revenues includes interest, property rental income, fines & forfeitures and all other miscellaneous receipts. The
City earns interest on idle funds through various investment vehicles in accordance with Arizona Revised Statutes and
City ordinance. The City's investment policy stresses safety above yield and allows investments in U.S. Treasury and
Agency obligations, certificates of deposit, commercial paper, bankers' acceptances, repurchase agrcements, money
market funds, and the State of Arizona's Local Government Investment Pool. Interest earnings applicable to bond
proceeds and the Capital Improvement Plan accrue to the CIP budget and are not included in operating revenues.
Scottsdale also receives revenue from various property rentals; the majority of this revenue source is derived from the
Princess Hotel and adjoining Tournament Players Club which are located on City property.

Reserves and Carryovers constitute the remaining resources used to fund the 1995/97 Operating Budget. Carryovers
are committed funds from prior year purchase orders rebudgeted and Reserves include appropriations for facility
maintenance, solid waste management, and self insurance not expended from the prior year.
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USES - WHERE THE MONEY GOES - BY EXPENDITURE TYPE {‘\
Operating Expenditures are divided into four major categories plus debt service, contingency, and reserves/carryover \\.\
from the prior fiscal year. The pie chart shows the share each type represents of the total budget, while the table shows .,
the four-year comparison of expenditures by type.
4
('/
1995/96 EXPENDITURE BY TYPE {
PERCENT OF TOTAL ;
1.
Reserves/Carryover 7% , 34% ‘ :
Contingency-Recycling 1% Personal Services
{.
. {
Debt Service 21% _ . N
19, Contingency-Operating f
LR 1:
6% Commodities ¢
Capital Outlay 5o, N
28% Contractual Services ¢
t
(
A\
BUDGET COMPARISON BY EXPENDITURE TYPE f
IN MILLIONS OF DOLLARS 7;’
/
1993/94 1994/95 1995/96 1996/97 Y
TYPE ADOPTED ADOPTED ADOPTED APPROVED \
Personal Services $58.4 $63.3 $69.6 $74.5 :
Contractual 44.0 472 554 59.1 (
Commaodities 13.6 132 114 119 4
Capital Outlay 39 54 3.6 4.6 Y\
Debt Service 38.3 46.6 43.1 493
Contingency - Operating 1.5 1.5 1.6 1.6
Contingency - Recycling 0 0 1.5 1.5 {
Reserves/Camryover 79 11.2 147 17.1 {
Total $167.6 $188.4 32009 32196 E
Personal Services, represent 34 percent of the 1995/96 Operating Budget and have increased by $6.3 million (10%). i
Part of this increase is due to the addition of 58.4 full-time equivalent positions which will support public safety and “
youth programs, operation of new facilities, impact of growth, and operational efficiency. This category of expenditure J
also includes a commitment to our empioyees, our most important resource, by continuing to provide them competitive ;
compensation and benefit programs. In addition to performance based compensation increases a 3 percent salary L\‘
adjustment is included for all employees based upon a market comparison study with other cities. The remaining s
portion of this increase is attributable to full year funding for positions funded for only a portion of the prior fiscal year, S
and increased health plan and retirement system costs. L
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The 1996/97 Personal Services budget increases $4.9 million (7%) and includes the addition of 32.8 full-time
equivalent positions, performance based compensation for all eligible employees, and a 2 percent market based salary
adjustment.

Contractual Services, representing 27.6 percent of the 1995/96 Operating Budget, have increased $8.2 million (16%).
This increase is due to: $1.7 million increase in the Fire protection contract; $1.1 million reclassification of water
treatment plant expenditures from commodities to contractual services; $1.0 million increase in the self-insurance
reserve budget; $0.8 million increase in maintenance and utilities for new facilities; $0.5 million increase in the city's
fleet replacement and maintenance charges to internal users; and, $0.5 million increase in transit cost, including
expanded bus and Dial-a-Ride service.

The 1996/97 Contractual Services budget increases $3.7 million (6.7%) and includes: $0.8 million increase in the fire
protection contract; $0.6 million increase in new facilities maintenance and utilities; $0.3 million increase in transit
services; and $0.4 million increase in wastewater treatment charges.

Commodities, representing 5.7 percent of the 1995/96 Operating Budget includes water treatment chemicals, cost of
purchased water, maintenance supplies, office supplies, library materials, fuel and oil for the City's fleet, office supplies,
etc. A decrease in the commodity budget is largely attributable to the reclassification of expenditures to the contractual
services account group.

The 1996/97 Commodities budget increases $0.5 million (4.5%). $0.3 million of the increase relates to purchased
water.

Capital Outlay, representing 1.8 percent of the 1995/96 Budget, includes funding for new and replacement vehicles;
computers and related equipment; and office equipment. Expenditures in this category have decreased $1.8 miilion
from 1994/95.

The 1996/97 Capital Outlay budget increases $0.9 million due to the fleet replacement schedule.

Debt Service, representing 21.4 percent of the 1995/96 Operating Budget, has decreased by $3.4 million (5.5%).

Improvement District debt, which is directly supported by special assessments on the property benefiting from the
improvement, decreases by $5.0 million due to the delay of scheduled improvements. This decrease is partially offset
by a $1.5 million increase in general obligation bond debt service to continue the 1989 and 1992 voter-approved bond

program.

The 1996/97 Debt Service budget increases $6.2 million (14.3%). The increase includes: $1.2 million increase in
general obligation bond debt and $2.1 million in sewer utility debt resulting from the continuation of the 1989 and 1992
voter-approved bond program; $0.4 million in contractual debt supporting advancement of funds to ADOT for the Pima
Freeway; $2.1 million increase in Improvement District debt supported by special assessments; and $0.4 million
increase in Municipal Properties Corporation debt caused by variations in the principal repayment schedule for existing
debt, as well as new debt to be issued for construction of Stillman Station at McCormick Railroad Park. New
Municipal Properties Corporation debt is supported by contractual revenue.

Reserves/Carryover, includes emergency reserve appropriations for facility maintenance, solid waste management, self
insurance, and impacts of severe weather fluctuation on water/sewer operations. More information is provided on all of
the City’s reserves in the Fund Balance/Reserves explanation which follows in this section. Carryover appropriation is
an allowance for those purchase commitments made in the previous year which had not yet resulted in payments to
vendors.
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BY DEPARTMENT/DIRECT SERVICE EXPENDITURES

Scottsdale’s operating cxpenditures are comprised of nine separate departments, debt service, and contingency
appropriations. The pie chart shows the departmental share of the 1995/96 Operating Budget, while the table shows the
four-year comparison of departmental expenditures.

1995/96 EXPENDITURES BY DEPARTMENT
PERCENT OF TOTAL

Debt Service

Contingency-Recycling

Water Resources

1%

10%

Transportation

Fire

Community Services

3%

5%

2%

Financial Services 3%

12% Municipal Services

\ 6%
1

Yo

Police

13%

General Government

- \ 1% Contingency-Operating

Planning & Devclopment

% Reserves/Carryover

BUDGET COMPARISON BY DEPARTMENT

IN MILLIONS OF DOLLARS

1993/94 1994795 1995/96 1996/97
DEPARTMENTS ADOPTED ADOPTED ADOPTED APPROVED
General Government $15.2 $134 $15.5 $is.6
Potice 215 246 26.4 28.6
Financial Services 5.5 57 6.9 7.2
Transpontation 39 43 53 5.8
Community Services 16.4 17.5 19.5 210
Planning & Development 6.3 10.3 i1.9 12.5
Fire 7.6 8.5 10.2 11.0
Water Resources 21.5 20.6 203 223
Municipal Services 22.0 242 24.0 26.1
Debt Service 383 46.5 43.1 49.3
Contingency - Operating 1.5 1.5 1.6 1.6
Contingency - Recycling 0 0 1.5 1.5
Reserves/Carryover 79 112 14.7 17.1
Total $1676 $188.3 $200.9 $219.6
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OVERVIEW

General Government ($15.5 million) develops and implements policies and program alternatives; provides leadership
and administrative support to assist the organization in promoting professional and organizational development, and
provides service to the organization and to the community through effective communications. The budget includes the
additional staffing in the City Attorney’s office and City Court to address increased workloads; additional funding
for applications development, base map input, and maintenance of the Geographic Information Systems; support for
the City’s partnership with NASA and ASU; support for a regional effort to accommodate Super Bowl XXX
activities; and funding for a 1996 regular City election. The 1996/97 budget increases to $15.6 million and provides
for continuation of 1995/96 service levels as well as the inclusion of additional staff support for the City Attomey S
office and increased neighborhood outreach support.

Police ($26.4 million), the second largest departmental budget, handles general law enforcement responsibilities, traffic
accident investigations, undercover operations and surveillance, crime investigation, traffic enforcement, and
emergency management services. The budget includes six new positions partially funded by COPS AHEAD Federal
grant and a DARE officer funded by a State grant. Growing City infrastructure needs are supported by adding two
communications positions and funding for additional analytical work. The 1996/97 budget increases to $28.6 million
and includes full year funding of new positions added mid-year 1995/96, eleven additional patrol officers, another
DARE officer, two additional communications positions, and technical support positions.

Financial Services ($6.9 million net of $2.9 million Risk internal service charges) provides basic financial services,
controls, and processes to support the organization and maintain the financial integrity of the City. Increases in the
budget reflect an adjustment in risk losses per actuarial expectations and funding for a Loss Control Prevention Grant
Program. Also included are one Meter Reader and one Accounts Payable Clerk to support increased workloads and
one Meter Service Representative to assist customers in resolving high bill complaints. Contractual funding is included
to support the Alarm Billing Program and capital outlay funding is included for technology enhancements in the
Purchasing division. The 1996/97 budget increases to $7.2 million and includes a further adjustment to the casualty
loss budget as well as the addition of another Water Meter Reader position due to growth.

Transportation ($5.3 million) provides for a safe, well-designed street and drainage system, coordinates the various
components of the city's mass transit system, and operates the Scottsdale Airport. Budget increases support expanded
service on regional bus routes serving Scottsdale, increased frequencies on local circulation routes, and expanded hours
of Dial-A-Ride service as required by the Americans with Disabilities Act. The Bicycle Coordinator position is
increased from part-time to full-time to assist with bike path maintenance review and planning. Funding is also
included for investigation of areas where better procedures can improve safety and reduce citizen claims and litigation.
The 1996/97 budget increases to $5.8 million and includes further transit service improvements.

Community Services ($19.5 million) plans, operates and maintains parks, recreational and library facilities; and provides
recreational and leisure activities, and social services. Primary increases in Community Services budget are staffing
and maintenance support costs for new facilities: Palomino Library, Horizon Park, Rio Montana Park, and Via Linda
Senior Center. Other funding is committed to increase summer and after-school programs for youth and support
neighborhood programming at the remodeled Paiute Neighborhood Center. Capital outlay funding for technology
enhancements and updating of equipment in a variety of parks locations is also included. In addition, McCormick
Railroad Park concessions have been removed from Community Services budget and established as a trust activity with
surplus revenues set aside to help preserve the quality of one of Scottsdale’s most used park attractions. The 1996/97
budget increases to $21.0 million and includes maintenance and operation of a new community center at Horizon
Park and increased support for youth programs.

Planning and Community Development ($11.9 million) ensures that land within the City is planned and developed for
the general welfare of the community, manages City-owned real estate, administers the Community Development
Block Grant (CDBG) program, enforces City code, and administers the City's economic development program. Budget
increases are directly related to increased development activity. These contractual costs are supported by revenue
growth from development service permits and fees and follow fluctuations in workload to provide maximum
efficiency. The 1996/97 budget increases to $12.5 million to support the projected activity levels.
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Fire Department (310.2 million) provides emergency medical service, public education, fire prevention and fire
suppression. Fire services are contractually provided by Rural Metro Corporation. Increases in this budget include full
year operating funding for the new Mayo fire station in the East Shea Boulevard area, and completion of a five year
contractual catch-up agreement. The 1996/97 budget ($11.0 million) includes salary and benefit increases as well as
staffing increases for the addition of a Thompson Peak fire station.

Water Resources ($20.3 million) plans, manages, and operates a safe, reliable water supply and wastewater reclamation
system. The net 1995/96 departmental budget decreases by $312,500 due to operational efficiencies resulting from
City operation of the CAP Plant. The 1996/97 budget increases to $2.0 million to a total of $22.3 million. Budget
changes over the two year period include: the addition of three positions to support growth related maintenance
activities; increased electricity costs for new wells and booster stations; additional contractual funding to meet
federally mandated water quality testing requirements; and cost increases associated with the operation of the multi-
city sewer treatment plant,

Municipal Services ($24.0 million net of $7.2 million fleet internal service charges), representing the largest
operating departmental budget, maintains and repairs the City’s street system, City-owned buildings, structures, and
vehicles; provides solid waste services; and implements the City’s approved Capital Improvement Plan. The budget
decreases $0.2 million in 1995/96, then increases $2.1 million to $26.1 million in 1996/97. Increases in the two
year period include operational funding for a new solid waste transfer station; additional equipment and staffing to
support service growth .in Solid Waste Management; additional staffing to support maintenance of new City
facilities; utility costs and custodial support for new facilities; and maintenance and repair of existing facilities. The
City’s fleet replacement program is administered by this department, and due to variations in the replacement
schedule, the budget fluctuates, as evidenced by the overall decrease in 1995/96 followed by an increase in 1996/97.
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DEBT SERVICE

Debt service funds are used to pay principal and interest on outstanding debt. The City's debt is divided into six
categories: General Obligation bonds, Revenue bonds, Municipal Property Corporation bonds, Contracts Payable,
Other Liabilities and Improvement District Bonds.

1995/96 DEBT SERVICE EXPENDITURE BY TYPE
PERCENT OF TOTAL

Improvement District Bonds 15%

Other Liabilities General Obligation Bonds

°

0%

Muni. Property Corp. Bonds

Contracts Payable

“‘\‘.,_‘ I T 4%
Revenue Bonds |50,

DEBT SERVICE BUDGET COMPARISON

IN MILLIONS OF DOLLARS

. 1993/94 1994/95 1995/96 1996/97
DEBT TYPE ADOPTED ADOPTED ADOPTED APPROVED
Gencrat Obligation Bonds $13.7 $15.4 $16.9 $18.1
Revenue Bonds 57 6.8 6.4 8.6
Municipal Property Corp. Bonds 102 1.0 11.2 11.6
Contracts Payable 1.8 1.6 1.8 23
Other Liabilities 1.4 0 0 0
Improvement District Bonds 53 117 6.6 8.7
Total $38.1 $46.5 $42.9 $49.3

General Obligation (G.0O.) Bonds are bonds which are secured by the full faith and credit of the issuer. G.O. bonds
issued by local units of government are secured by a pledge of the issuer's property taxing power, and must be
authorized by the electorate. They are usually authorized and issued to pay for general capital improvements such as
parks and roads.

Debt service for G.O. bonds increases $1,503,599 (9.8%) in 1995/96 and $1,199,024 (7.1%) in 1996/97. These
. increases arc the result of debt service for the issuance of bonds authorized in the 1989 and 1992 bond elections (2.5

million).
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Revenue Bonds are bonds payable from a specific source of revenue which do not pledge the fuli faith and credit of the
issuer. Revenue bonds are usually authorized and issued to pay for capital improvements such as water and sewer
systems and facilities. Issuance of revenue bonds must be authorized by the electorate, but has no effect on the property
tax rate. Instead, debt service on the bonds is paid solely from related revenues. Water and sewer revenue bonds, for
instance, are paid from water and sewer user fees.

Debt service for revenue bonds decreases $321,009 (4.7%) in 1995/96 and increases $2,134,878 (33%) in 1996/97.
The decrease in 1995/96 is the result of paying off debt. The increase in 1996/97 includes debt service for the issuance
of sewer revenue bonds authorized in the 1989 bond election. Debt service for water and sewer bonds will be paid
from water and sewer user rate increases of 3 percent and 7.5 percent respectively.

Municipal Property Corporation (MPC) bonds are issued by the Municipal Property Corporation, a non-profit
corporation established to issue bonds to fund City capital improvements. The debt incurred by the corporation is a
City obligation and the repayment of debt is financed by pledged excise taxes. Issuance of this type of bond does not
require voter approval, and is secured by the City's excise taxes.

Debt service for MPC bonds increases $263,243 (2.4%) in 1995/96 and $396,652 (3.5%) in 1996/97. These increases
reflect the planned issuance of $7.7 million in new debt to construct a railroad station at McCormick Park and to partner
with private development to provide waterfront amenities along utility canal banks through the City's downtown
redevelopment area. Debt service for the waterfront project will be paid from the transient occupancy tax, a 3 percent
tax on hotel and motel room rentals, while debt service for the station will be paid from contractual revenue.

Contracts Payable represents a liability reflecting amounts due on long-term (more than one year) contracts of goods or
services furnished to the City. Debt service for contracts payables increases $189,508 (11.7%) in 1995/96 and
$443 508 (24%) in 1996/97. These increases are for West Couplet and Scottsdale Towne Center improvements as well
as Pima Freeway advanced funding to be repaid by ADOT.

Other Liabilities include amounts required for the water and sewer system replacement and extension reserve, bond
reserves, and contributions to the benefits trust.

Improvement District bonds are issued for property owners desiring improvements to their property such as roads,
water lines, sewer lines, streetlights, or drainage. The expenditure of funds to construct the specific capital
improvements and to pay the debt service on bonds is appropriated as part of the City's budget, however, the debt
service is repaid by the property owners through a special assessment on their improved property. The City's debt
management policy requires that the full cash value of the property to debt ratio is a minimum of 3:1 prior to issuance
of debt and at least 5:1 after construction of the improvements.

Debt service for Special Assessment bonds decreases $5,081,479 (43.4%) in 1995/96 and increases $2,062,660 (31.1%)
in 1996/97. The decrease in 1995/96 is due to the delay of scheduled improvements. The increase in 1996/97 is due to

the planned issuance of approximately $25.0 million in new debt as well as special assessment bonds issued mid-year
1995/96.

Detailed debt schedules appear in the Financial Summary section. Scottsdale is in compliance with Debt Policy which
is detailed in the Comprehensive Financial Policy that appears in the Policy & Procedure section of this publication.
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FUND BALANCES - RESERVES

Fund balance represents the Scottsdale's net difference of financial resources and uses. The unreserved fund balance
represents the net financial resources that are expendable or available for appropriation (budgeting). Fund Balance-
Reserves protect the City's financial condition and provide for unexpected economic challenges. Growth of fund
balance occurs when revenues exceed expenditures. Fund balances are similar to an enterprise’s net equity (assets less
liabilities) and should only be used for non-recurring (non-operational) expenditures since once they are spent they are
only replenished by future year resources in excess of expenditures.

Much of the Scottsdale's fund balances are reserved in order to protect the City from financial adversity and preserve its
fiscal integrity. Specific reservations include: an Economic Stabilization Reserve to offset revenue sources most
vulnerable to changes in the economy; a Debt Service Reserve restricted for payment of debt principal and interest; a
Self Insurance Reserve to indemnify the City against property and liability risk; a Solid Waste Management Rescrve to
meet unpredictable costs associated with solid waste disposal; and a Facility Maintenance Reserve restricted for repair
or replacement of public building infrastructure equipment (HVAC, roofing, etc.). Unrestricted fund balance represents
that portion of fund balance which is not restricted for specific purposes and is available for appropriation {(budget).

The following pie chart identifies reserves and unreserved portions of the total estimated 1995/96 fiscal year-end fund
balance and the table compares four years ending balances .

1995/96 FUND BALANCE/RESERVES
PERCENT OF TOTAL

Risk Management Reserve 12%

31% Economic Stabilization Reserve
Unreserved Motor Pool Fund 204

Solid Waste Management Reserve

3%

/ Facilities Maintenance Reserve
3%
2%

W/S Replacement/Extension Reserve Debt Service Reserve

23%

RO Unreserved General Fund
Water/Sewer Weather Reserve 1% 23%

FUND BALANCE/RESERVE COMPARISON
IN MILLIONS OF DOLLARS

1993/94 1994/95 1995/96 1996/97
ADOPTED ADOPTED ADOPTED  APPROVED

Ending Fund Balance

Economic Stabilization Reserve $7.0 $9.0 $11.8 $126
Facilities Maintenance Reserve N/A 5 [0 1.3
Unreserved General Fund 1.7 30 89 10.3
Water/Sewer Weather Reserve N/A N/A S )
W/S Replacement/Ext. Reserve - 89 8.7 93
Solid Waste Mgt. Reserve 2 3 1.2 i.0
Unreserved Motor Pool Fund - - 8 1.1
Risk Management Reserve 44 6.4 44 54
Debt Service Reserve 4.1 29 6 6
Total Ending Fund Balance $17.4 $31.0 $37.9 $42.1
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Economic Stabilization Reserve was established to protect the City's financial condition as an offset to revenues
vuinerable to downturns in the economy. The reserve increases from $9 million to $11.8 million in 1995/96 and $12.6
million in 1996/97 as a result of the healthy economy. Our goal of 10 percent of general governmental (non-enterprise)
operating expenditures is reached in 1995/96. Revenue sources which help build the Economic Stabilization Reserve
during these “good times” may be subject to downturns during recessionary times. It is during recessionary times that
the Stabilization Reserve funds may be used to supplement these “elastic” revenue sources in order to maintain service
levels, The 1995/97 budget includes no budget appropriation for this reserve.

Facility Maintenance Reserve was established in 1993/94 to further protect the City from unexpected economic
challenges. This reserve was established for infrastructure equipment repair and replacement (HVAC, roofing, etc.)
and was increased to $1.0 million for 1995/96 and $1.25 million in 1996/97.

Unreserved General Fund Balance increase is attributable to strong revenue growth from a healthy economy led by a
strong retail sales tax base (up 14 percent) and construction and development activity (up 34 percent). Unreserved
General Fund Balance may supplement the Stabilization Reserve and is also a primary pay-as-you-go funding source
for capital projects.

Water/Sewer Weather Reserve is established in 1995/96 to promote more appropriate budgeting yet provide a resource
in times of adverse weather swings which can impact this utility. The net reduction in Water Resources operating
budget is one resuit of establishing this reserve and fulfillment of our objective of budgeting for average expected
weather conditions versus budgeting for adverse weather.

Water/Sewer Replacement/Extension Reserve is required by revenue bond indenture to ensure that funds are set aside to
preserve the assets which in turn are the collateral for Water Revenue Bonds. The reserve is required to be at least 2
percent of the revenues received during the year or until the reserve equals 2 percent of the value of total tangible assets.
The reserve may be used from time to time for replacement or extension of the assets and may be liquidated when the
bonds are paid off.

Solid Waste Management Reserve was established in 1993/94 to help meet the unpredictable costs of solid waste
management. The reserve increases significantly in 1994/95 due to the delayed site acquisition, construction and
operation of the City’s Waste Transfer Station. The reserve will be reduced in 1995/96 to offset the increased operating
costs attributable to growth and to help level solid waste rate increases across several years.

Motor Pool Unreserved Fund Balance is attributable to the timing of fleet replacements. Operating departments are
charged for fleet operating costs per vehicle class and replacement costs are spread over the useful life of the vehicles.
The Fleet Fund balance increases and decreases as funds are required for actual replacement of fleet vehicles.

Risk Management Reserve decreases by $2.0 million in 1995/96 and increases $1.0 million in 1996/97 to rebuild the
reserve to meet our actuarial expectations. This reserve was reduced in 1993/94 and again in 1994/95 due to a large
liability payments and it is important to restore this reserve in order to preserve our financial stability. The City adds the
cost of involuntary tort judgments to the primary tax levy, as allowed by statute, and subsequent revenues will replenish
this reserve to its actuarially determined level.

Debt Service Reserve is restricted for use to pay debt principle and interest. The fund decreases in 1994/95 by $3.0
million due to reimbursement to the Water Fund for an interfund loan for construction of the Scottsdale Stadium.

Scottsdale Reserve Policies are detailed in the Comprehensive Financial Policy that appears in the Policy & Procedures
section of this publication.
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STAFFING

A significant part,

35 percent of the City's Operating Budget (net of transfers), is funding for employees who in tumn

provide services to our citizenry.

The following graph identifies full-time equivalent (FTE) positions by department.

1995/96 STAFFING BY DEPARTMENT
PERCENT OF TOTAL

0,
23% Community Services

Police
26%
~ Planning & Development
8%
. . Water Resources
[ransportation o, 59,

Financial Services
8%

Municipal Services
16%
General Government 129,

STAFFING COMPARISON BY DEPARTMENT
IN FULL-TIME EQUIVALENTS

1993/94 1994/95 1995/96 1996/97
DEPARTMENTS ADOPTED ADOPTED ADOPTED APPROVED
General Government 169.4 176.9 1863 187.9
Police 3382 382.4 3940 4111
Financial Services 113.0 1139 1159 116.9
Transportation 360 36.1 36.4 364
Comrunity Services 3115 3255 342.2 3524
Planning & Devclopment 111.4 110.4 1154 1154
Water Resources 84.8 76.7 77.7 78.7
Municipal Services 233.4 232.1 244.1 246.1
Total FTEG’s 13974 1,453.7 1,512.1 1,544.9

——

T

R U

The 1995/96 budget increases staffing by 55 full-time positions and 10 part-time positions (total 58.4 full-time
equivalent) and the 1996/97 budget increases staffing by 24 full-time positions and 12 part-time positions (total 32.8
full-time equivalent.) Twenty-nine positions aver the two year period directly support public safety. Eleven full-time
and ten part-time positions staff new facilities in the parks and Recreation division including the opening of a new joint
City-School District hibrary. The addition of 14 positions in Municipal Services supports maintenance of new facilities

and provides services to the growing population. Details on staffing changes are provided within each Departmental
Section. :

The FTEs per capita have actually decreased since 1994/95, from 8.73 per 1,000 citizens to 8.66 for 1995/96 and 848
for 1996/97. This change is based upon our estimates of population growth from 166,520 citizens in 1994/95 to
174,680 citizens in 1995/96 and 182,210 citizens in 1996/97.
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The Authorized Position Summary in the Appendix provides a complete listing of all positions by classification,
division, and department, both full-time and part-time, and details the changes for 1995/96 and 1996/97.

FIVE-YEAR OPERATING FINANCIAL PLAN

The five-year forecast is a tool for intermediate-range financial planning and policy development. Two benefits of the
five~-year forecast are to continue our emphasis on strategic planning and to identify the capacity of the City to fund
forecasted operating expenditures (fiscal capacity). The forecast is not intended to be an exact predictor of what each
department will spend over the next five years.

The following graph illustrates Scottsdale's operating revenues and departmental expenditures forecast for the next five
years.

OPERATING FINANCIAL PLAN
IN MILLIONS OF DOLLARS
300 o L2 Operating Revenues

250 L mOperating Expenditures ' B
200
150 7
100 T
50 440
0
1994/95 1995/96 1996/97 1997/98 1958/99 1999/00
OPERATING FINANCIAL PLAN
IN MILLIONS OF DOLLARS
1994/95 1995/96 1996/97 1997/98 1998/99 1999/60
Operating Revenues 198.1 223.1 242.8 2622 276.2 201.8
Operating Expenditures 188.4 2009 219.7 2426 254.0 2715

Operating revenues in excess of operating expenditures are used as pay-as-you-go funding source for the capital
improvement program and to fund City reserves.

The Five-Year Operating Financial Plan is in compliance with Operating Management Policies as set forth in the City’s
Comprehensive Financial Policies detailed in the Policy & Procedures section of this publication.

The development of the two-year budget and five-year financial plan was premised upon use of expenditure targets
conservatively estimated to be available resources over the next five-year period. Available resources (revenue
estimates) were based upon historical data and econometric forecasting models. Departmental expenditure targets were
then identified to help balance the budget and encourage decision making by staff who have direct contact with citizens,
Target expenditures were conservatively estimated and include increases expected for changes in the consumer price
index and increases to matntain current service levels.

City departments submitted five-year expenditure forecasts as part of the 1995/97 budget process based upon three

assumptions: 1) Growth issues requiring additional resources; 2) Operating impact of funded CIP projects expected to
be completed during the forecast period; and 3) Issues of new services anticipated to begin during the forecast period.
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OVERVIEW

As capital improvement projects are completed, the operating costs of these facilities have been included in the
appropriate departmental operating budgets. The estimated cumulative increase in operating expenses over the next
five years, due to completed capital improvement projects, is as follows:

OPERATING COSTS ATTRIBUTABLE
TO COMPLETED CAPITAL PROJECTS

IN MILLIONS OF DOLLARS
1995/96 1996/97 1997/98 1998/99 1999/00
3.7 52 10.6 11.4 12.1

Expenditures forecasts were required to be “within target” and were used to develop the biennial balanced budget.
Departments were encouraged to use a variety of methods to evaluate their financial needs over the five-year period and
balance their budget within the targeted resources estimated to be available. Methods used included: trade-offs with
current service level budget (modified zero-base budgeting), partnering efforts between departments, reengineering
efforts, use of volunteers, and leveraging technology. Forecasted expenditures for years three through five are also
intended for management discussion purposes regarding strategic fiscal planning and policy development for the next
several years.

The forecast illustrates that projected revenue growth supports departmental expenditures for current service levels.
However, as the City continues to grow it is important to position the organization to meet increasing demands. The
five-year balanced financial plan requires revenue assumptions and forecasts of available resources to be continually
updated. In conjunction, alternatives for dealing with operational growth, capital improvement programs and new
service impacts need to be considered, including: new revenue sources, use of contractual services, use of volunteers,
service level changes and/or trade-offs of personnel with other programs.

FIVE-YEAR CAPITAL IMPROVEMENT PLAN

The operating budget authorizes and provides the basis for control of operating expenditures for both internal and
citizen services, including operating and maintaining new capital facilities. Operating budget appropriations lapse
at the end of the fiscal year. The operating budget is funded with recurring annual revenues such as taxes, licenses,
fines, user fees, and interest income.

The capital budget authorizes and provides the basis for control of expenditures for the acquisition and construction
of all capital facilities. Capital budget appropriations do not lapse at the end of the fiscal year; they are budgeted
until the project is complete and capitalized. As capital improvement projects are completed, the operation of these
facilities is funded in the Operating Budget.

All potential capital funding resources are evaluated to ensure equity of funding for the Capital Improvement Plan.
Equity is achieved if the beneficiaries of a project or service pay for it. For example, projects which benefit the
general public as a whole are appropriately paid for by general tax revenues and/or general obligation bonds and
projects which benefit specific users are paid for by users fees, development fees, contributions and/or revenue
bonds. Other factors considered when funding the capital plan are whether the financing method provides funding
when needed, and financial costs associated with the funding source.

Projects included in the Five-Year Capital Improvement Plan have been reviewed through an extensive
prioritization process. An inter-departmental group reviewed and prioritized all projects based on fourteen criteria
including fiscal impact, lifecycle costs, City critical objectives, health and safety effects, community economic
effects, and implications of deferring the project. Projects were also distributed into six categories; business and
economic development; city based services and operational efficiency; environment, quality of life, and community
priorities; infrastructure enhancement; new infrastructure; and repair and replacement of existing infrastructure,
based on the need the project addressed. Recommendations were reviewed and appropriate changes made by the
General Managers, City Manager, and City Council.
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CAPITAL IMPROVEMENT PLAN FUNDING - WHERE THE MONEY COMES FROM

The 1995/96 - 1999/00 Capital Improvement Plan uses funding from the 1989 and 1992 voter-approved bonds.
These funds, together with Special Assessment bonds and Municipal Property Corporation bonds, provide the bond-
funded portion of the plan. The remaining sources are pay-as-you-go revenues. The following graph identifies
funding sources for the 1995/96 Capital Improvement Plan.

1995/96 CAPITAL IMPROVEMENT PLAN FUNDING
PERCENT OF TOTAL
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CAPITAL IMPROVEMENT PLAN FUNDING SOURCES

IN MILLIONS OF DOLLARS
PRIOR
FUNDING SOURCE YEARS 1995/96 1996/97 1997/98 199899 1999/00
Privilege Tax (2%) $15.0 $21.6 $23.1 $21.4 $17.1 $223
Development Fees 40.8 216 287 5.9 4.0 4.7
Current Revenue 16.9 16.1 14.8 8.5 8.9 33
Contributions 38 6.1 4.7 25 15.6 57
Bonds 72.9 330 63.0 17.5 9.6 5.6
Other 11.5 14.3 16.4 8.5 55 55
Contingency 0.0 5.0 5.0 5.0 5.0 5.0
Totat $160.9 $117.7 $155.7 $69.3 $65.7 $52.1
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CAPITAL IMPROVEMENT PLAN PROGRAMS - WHERE THE MONEY GOES

The Capital Improvement Plan is comprised of seven major programs: Transportation, Improvement Districts,
Drainage and Flood Control, Water, Wastewater and Reclaimed Water Distribution System, Community Facilities,
Service Facilities, and Public Safety. The following graph identifies the 1995/96 plan by major program.

1995/96 CAPITAL IMPROVEMENT PLAN PROGRAMS
PERCENT OF TOTAL
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CAPITAL IMPROVEMENT PLAN PROGRAMS
IN MILLIONS OF DOLLARS

PRIOR
FUNDING SOURCE YEARS 1995/96 199697 1997/98 1998/99 1999/60
Transportation $23.6 $20.0 $38.9 $27.1 $243 $12.1
Drainage/Ilood Control 23 [.3 3.0 2 2 A
Community Facilities 21.0 15.0 13.1 12.9 14.5 14.1
Service Facilities 59 ) 38 1.0 4 3 0
Public Safety 2.7 1.6 22 0 .0 3.0
Improvement Districts 40.4 254 45 5.1 6.0 9.4
Water/Wastewater 60.1 39.0 88.5 12.5 8.6 7.8
Coutingency 0 8.0 5.0 5.0 5.0 5.0
Total $156.0 $114.1 $156.2 $63.2 $58.9 $51.5

Expenditures are presented on a budget basis rather than a cash flow basis. Governmental accounting procedures
require adequate budget to pay for the entire contract to be available and appropriated in the period in which a
contract is entered. However, actual cash expenditures under the contract may take place over more than one
period.
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Funding sources for the five year plan are presented on budget basis except for transfers from the operating budget
which are presented cash basis. These revenue sources are presented in the period that the funding will be
transferred in order to provide continuity between the Operating Budget and the Capital Budget. As a result of
presenting the transfer on the cash basis, funding sources do not equal budgeted expenditures in each period,
creating a fund balance as cash accumulates for larger expenditures in later years.

The following summarizes the seven major programs which comprise the total Capital Improvement Plan, including
significant projects contained within each program.

Transportation continues to be a priority in Scottsdale. Twenty-four percent of the CIP plan has been identified to
address the transportation needs of the City.

Major Transportation Projects include:

Shea Boulevard from 124th Street to 144th Street ($9.0 million). Construction has begun on the section between
124th Street and 136th Street and is expected to be completed in the fall of 1995. The remaining section, from
136th Street to 144th Street has been scheduled for fiscal year 1996/97.

Indian School Road from 64th Street to Pima Road ($28.2 million). Improvements will be made to Indian School
Road between 64th Street and Pima Road to provide improved traffic flow from the Pima freeway through
downtown Scottsdale. Design will begin in 1995/96 with construction to follow.

Downtown Transit Center ($3.0 million). A multi-modal transportation center will be located near the historic
Loloma School. The transportation center will be a transit hub for all types of transportation, including bus, taxi,
hotel and motel shuttles, trolley, and horse-drawn carriage. This project will be funded approximately 80 percent
from Federal Transit Authority grants, with the City’s portion estimated to be $600,000. Design is under way with
construction anticipated to begin late in fiscal year 1995/96.

Improvement District are a funding mechanism whereby property owners elect to pay for the installation and
construction of infrastructure such as streets, water, sewer, and drainage which benefits their property. The City
facilitates this process by coordinating the design and construction, as well as the sale of special assessment bonds to
finance the improvements. When cost effective, the City financially participates in a district to oversize
infrastructure to meet master plan standards, thus avoiding higher future costs.

Major Improvement District Projects include:

Regional Drainage System North of CAP Canal (364.5 million). The City will continue design efforts for the
construction of the Pima Road, Reata Pass Wash, and the Rawhide Wash regional channels which will mitigate the
flooding potential in the area of the City north of the CAP canal. Public participation is a key component of this
project.

Drainage and Flood Control program includes detention basins, culvert and channel projects, and continuation of
neighborhood drainage corrections. A regional drainage system north of the CAP canal is budgeted in the
improvement districts section.

Water and Wastewater Plan reflects the City’s commitment to compliance with the 1980 Groundwater Code.

Accordingly, the emphasis is on reclaiming and storing water and treated wastewater for underground recharge, and
decreasing consumption of groundwater.
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Major Water and Wastewater Projects include:

The Water Campus ($89.7 million). The Water Campus will be comprised of the Advanced Water Treatment Plant,
Regional Wastewater Reclamation Plant, Collection System and Initial Recharge and Recovery System. These two
plants will enable the City to treat wastewater and redistribute treated water to the golf courses in the northern area
of the City. The 14 miles of reclaimed water distribution lines already constructed will distribute this water. Excess
water will be further treated in the Advanced Water Treatment Plant and then recharged back into the aquifer,
thereby replenishing the groundwater table.

CAP Water Treatment Plant Expansion ($37.0 million). Expansion of the CAP water treatment plant will enable the
City to treat additional water from the CAP canal. Design is scheduled to begin in 1995/96 with construction
following in 1996/97.

Community Facilities capital plan addresses the recreational needs of the community and includes new parks, park
improvements, libraries, and bike paths, as well as improvements to the Civic Center mall area.

Major Community Facility Projects include:

Horizon Park and Community Center ($4.9 million). Construction on Horizon Park has begun and is expected to be
complete in the fall of 1995. The park will include a lighted softball complex, playground, lighted tennis, volleyball
and basketball courts, restrooms, and picnic ramadas. The 15,000 square foot community center including
classrooms, a recreation center for after-school programs, commercial/teaching kitchen, staff offices, reception area
and restrooms is currently under design with construction to follow in early 1996.

McDowell Mountain Land Acquisition ($55.4 million). This project provides for the purchase of land within the
McDowell Sonoran Preserve for the purpose of maintaining scenic views and preserving plants and wildlife, while
providing public access and passive outdoor recreational opportunities.

Service Facilities program encompasses new office space, remodel of current facilities, and automation needs.
Major Service Facility Projects include:

Solid Waste Transfer Station ($3.5 million). The construction of a Solid Waste Transfer Station will allow
Scottsdale to consolidate solid waste prior to transferring it to a landfill. The transfer station is being designed to

handle 400 tons of solid waste per day.

Public Safety portion of the capital plan includes fire stations, training facilities, and automation systems related to
police and fire functions. Highlights of the Public Safety program include:

Desert Foothill Public Safety Facility ($1.7 million). The construction of an 8,000 square foot facility designed to
house police and fire personnel and equipment in the vicinity of Pima between Lone Mountain and Dixileta will
aliow Scottsdale to provide public safety services to this area of the City. Design is planned for 1995/96 with
construction to follow in 1996/97.
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IMPACT ON CITIZENS

Utility User Fees are monthly charges to customers based upon usage of the utility. Rate adjustments are based upon
five-year financial plans developed for each utility to meet the objectives of: equity — charges are borne by the
beneficiaries of a project or service; even distribution of necessary cost increases — to avoid large rate increases in any
one year; increasing debt as little as possible — to ensure that the City can meet bond coverage requirements and
remain financially healthy; and rate design — which encourages efficient use of City resources.

Utility User Fee rate adjustments are projected to increase in accordance with the following schedule:

UTILITY RATE FORECASTED INCREASES

1995/96 1996/97 1997/98 1998/99 1999/00

Water 3.0% 3.0% 3.0% 3.0% 3.0%
Sewer 7.5% 7.5% 7.5% 7.5% 7.5%
Solid Waste 5.0% 5.0% 5.0% 5.0% 5.0%
Combined Average Increase 4.6% 4.6% 4.6% 4.6% 4.6%

Water - Charges are for usage based on a fixed charge for the size of meter and a variable charge for the amount of
water used. A water rate increase of 3.0 percent is proposed each year for 1995/96 through 1999/00. These rate
increases will provide revenue to address:

Increased operating costs for treatment plants, efectricity and purchased water;
Pay-as-you-go CIP projects;

Debt service costs for water projects approved by voters; and

Required revenue-to-debt ratio to ensure Scottsdale’s high bond rating.

VvVVVY

o The average customer’s bill will increase an estimated $1.00 per month in 1995/96.

Sewer - Charges are for disposal of sanitary sewer waste based on water consumption and type of residence or business.
A sewer rate increase of 7.5 percent is proposed each year for 1995/96 through 1999/00. These rate adjustments will
provide revenue to address:

Increased operating costs for treatment plants and sewer line maintenance;
Pay-as-you-go CIP projects;

Debt service for wastewater projects approved by voters; and

Required revenue-~to-debt ratio to ensure Scottsdale’s high bond rating.

VVVYYVY

e The average customer’s bill will increase by an estimated $1.28 per month in 1995/96.

Solid Waste - Charges are for the pickup of solid waste and consist of a fixed monthly charge for each residential
customer and a charge based on the size of the container and number of pickups for each commercial customer. A solid
waste rate increase of S percent is proposed each year for 1995/96 through 1999/00. These rate adjustments will
provide revenue to address:

» Increased costs to operate machinery and provide labor to collect and transfer solid waste to an EPA approved
landfill;

» Increased landfill “tipping fees” for disposal of solid waste; and,

» Debt service and operating costs for the solid waste transfer facility that will be operational in early 1996. This

facility will mitigate future rate increases by reducing the use of collection vehicles to transport solid waste directly
to the landfill.

*  The residential customer bill increase is estimated to be $0.56 per month in 1995/96,
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Property Taxes are charged on the assessed value of all property within the City. The property tax is comprised of two
parts:

»  Primary Property Tax - is used to pay for general governmental operations and is limited to a 2 percent increase
per year, plus an allowance for annexations and new construction, and the cost of involuntary tort judgments, as
allowed by state statute. A primary tax rate decrease of five cents per $100 of assessed value is budgeted for
1995/96. An increase of one cent to $.56 per $100 of assessed value in 1996/97 is needed to offset the increased
operating costs attributable to price changes and growth, and an increase in torts.

»  Secondary Property Tax - is restricted to pay for general bonded debt obligations of the City. A secondary rate
increase of seven cents per $100 of assessed value in 1995/96 and five cents per $100 of assessed value in 1996/97
is needed to offset the debt service costs associated with the issuance of general obligation bonds approved by
citizens in 1989 and 1992 to construct capital improvements.

Property taxes are projected to increase in accordance with the following schedule to offset increasing operating costs
and to fund the debt service for general obligation bonds related to the City's Capital Improvement Plan. The 1995/96
annual property tax bill for a home assessed at $100,000 is estimated to be $148.00.

ASSESSED VALUE AND FORECASTED PROPERTY TAX RATE INCREASES
PER $100 ASSESSED VALUE

CURRENT 1995/96 1996/97 1997/98 1998/99 1999/00

Assessed Value Growth 3.4% 3.0% 4.0% 5.0% 5.0% 5.0%
Primary Tax Rates .60 .55 .56 .56 .56 57
Secondary Tax Rate .86 93 .98 1.12 1.10 1.07
Combined Tax Property

Tax Rate $146 $1.48 $1.54 $1.68 $1.66 $1.64
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POLICIES AND PROCEDURES

Financial policies cstablish the framework for overall fiscal planning and management. They set forth guidelines
against which current budgetary performance can be measured and proposals for future programs can be evaluated.
Publicly adopted financial policies show the credit rating industry and prospective investors (bond buyers) the City's
commitment to sound financial management and fiscal integrity. Financial policies also improve the City's fiscal
stability by helping City officials plan fiscal strategy with a consistent approach. Adherence to adopted financial
policies promote sound financial management which can lead to improvement in City bond ratings and lower cost of
capital. The City is in compliance with the comprehensive financial policies adopted with this budget.

OPERATING MANAGEMENT POLICIES

Current revenues will be sufficient to support current expenditures.
Current operating expenses will not be funded by debt issuance.

User fees will be examined annually to ensure that they recover all direct and indirect costs of service, unless full cost
recovery would be excessively burdensome on citizens receiving service and approved by the City Council. Rate
adjustments for enterprise operations (Water, Sewer, Solid Waste Management, and Airport) will be based on five-year
fund plans.

Development fees for capital expenses attributable to new development will be reviewed annually to ensure that fees
match development-related expenses.

Grant funding should be considered to leverage City funds. Inconsistent and/or fluctuating grants should not be used to
fund ongoing programs.

Fleet replacement will be accomplished through the use of a "rental” rate structure. The rates will be revised annually
to ensure that charges to operating departments are sufficient for operation and replacement of vehicles.

Balanced revenue and expenditure forecasts will be prepared to examine the City's ability to absorb operating costs due
to changes in the economy, service demands, and capital improvements. The forecast will encompass five years and
will be updated annually.

Comparison of services delivery will be made to ensure that quality services are provided to our citizens at the most
competitive and economical cost. Departments will identify all activities which can be provided by another source and
review options/alternatives to current service delivery. The review of service delivery alternatives will be performed
continually.

Cash and Investment programs will be maintained in accordance with the City Charter and the adopted investment
policy and will ensure that proper controls and safeguards are maintained. City funds will be managed in a prudent and
diligent manner with an emphasis on safety of principal, liquidity, and financial return on principal, in that order.

CAPITAL MANAGEMENT POLICIES

A five-year Capital Improvement Plan will be developed biannually and updated annually, including anticipated
funding sources.

Capital improvement lifecycle costs will be coordinated with the development of the Operating Budget. Future
operating, maintenance and replacement costs associated with new capital improvements will be forecast, matched to

available revenue sources and included in the Operating Budget.

Pay-as-you-go Capital Improvement Plan financing should account for a minimum of 25 percent of all capital
improvement projects for each five-year planning period.
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DEBT MANAGEMENT POLICIES

General Obligation debt which is supported by property tax revenues and grows in proportion to the City's assessed
valuation or community acceptable property tax rates will be utilized. Other forms of debt (e.g., water, sewer) which
are supported by dedicated revenue sources (e.g., fees and user charges) will also be utilized.

Municipal Property Corporation, contractual, and general revenue-supported debt will be utilized only when a
dedicated revenue source other than excise tax (e.g., sale of City real property) can be identified to pay debt service
expenses.

General governmental debt service costs (GO, MPC, HURF, and Revenue Bond debt, not inclusive of improvement
district and community facility district bonds) should not exceed 25 percent of the City's Operating Budget to ensure the
City's expenditure flexibility.

Special Assessment Improvement District debt will be permitted only when the full cash value of the property to debt
ratio {prior to improvements being installed) is a minimum of 3/1 prior to issuance of debt and 3/1 or higher after
construction of improvements. These ratios will be verified by an appraisal paid for by the applicant and administered
by the City. In addition, the City's cumulative improvement district debt will not exceed 5 percent of the City's
secondary assessed valuation. Bonds issued to finance improvement district projects will not have maturities longer
than ten years.

Community Facility District debt will be permitted only when the full cash value of the property to debt ratio (prior to
improvements being installed) is a minimum of 3/1 prior to issuance of debt and 5/1 or higher after construction of
improvements. These ratios will be verified by an appraisal paid for by the applicant and administered by the City. In
addition, the City's cumulative facility district debt will not exceed 5 percent of the City's secondary assessed valuation.
The landowner/developer shall also contribute $.25 in public infrastructure improvement costs of each dollar of public
infrastructure improvement debt to be financed by the district.

Financing should not exceed the useful life of the infrastructure improvement with the average (weighted) bond
maturities at or below ten years.

A ratio of current assets to current liabilities of at least 2/1 will be maintained to ensure the City's ability to pay short-
term obligations.

Utility rates will be set, as a minimum, to ensure the ratio of revenue to debt service meets our bond indenture
requirement of 1.2/1. The City goal will be to maintain a minimum ratio of utility revenue to debt service of 1.6/1 to
ensure debt coverage in times of revenue fluctuations attributable to weather or other causes and to ensure a balanced
pay-as-you-go Capital Improvement Plan.

Bond interest earnings will be limited to funding changes to the bond financed Capital Improvement Plan, as approved
by City Council, or be applied to debt service payment on the bonds issued for construction of this plan.
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POLICIES AND PROCEDURES

RESERVE POLICIES

An Economic Stabilization Reserve will be maintained as part of the General Fund balance to help offset operating
revenue sources which are most susceptible to changes in the economy. The ultimate goal is for the Economic
Stabilization Reserve balance to be a minimum 10 percent of annual general governmental {(GeneraVHURF funds)
operating expenditures.

A Facility Maintenance Reserve will be maintained to ensure adequate funding for infrastructure repair and operating
equipment replacement (HVAC, roofing, etc.).

Contingency reserves to be determined annually will be maintained to offset unanticipated revenue shortfalls and/or
unexpected expenditure increases. Contingency reserves may also be used for unanticipated and/or inadequately
budgeted events threatening the public health or safety.

Self-Insurance Reserves will be maintained at a level which, together with purchased insurance policies, will adequately
indemnify the City's property and liability risk. A qualified actuarial firm shall be retained on an annual basis in order
to recommend appropriate funding levels.

Solid Waste Management Reserve to be determined annually will be maintained to provide funding for costs associated
with solid waste disposal. Projected costs may include site purchase, technology applications, or inter-governmental
investment to maximize the value of waste disposal activities.

FINANCIAL REPORTING POLICIES

The City's accounting and financial reporting systems will be maintained in conformance with generally accepted
accounting principles {(GAAP) and standards of the Governmental Accounting Standards Board (GASB) and the
Government Finance Officers Association (GFOA).

An annual audit will be performed by an independent public accounting firm, with an audit opinion to be included with
the City's published Comprehensive Annual Financial Report (CAFR).

The City's CAFR will be submitted to the GFOA Certification of Achievement for Excellence in Financial Reporting
Program. The financial report should be in conformity with GAAP, demonstrate compliance with finance related legal
and contractual provisions, disclose thoroughness and detail sufficiency, and minimize ambiguities and potentials for
misleading inference.

The City's CAFR will also be submitted to the National Federation of Municipal Analysts (NFMA) Awards Program
and to national repositories identified by the NFMA as a continuing commitment to disclose thoroughness to enable
investors to make informed decisions.

The City's Budget will be submitted to the GFOA Distinguished Budget Presentation Program. The budget should
satisfy criteria as a financial and programmatic policy document, as a comprehensive financial plan, as an operations

guide for all organizational units and as a communications device for all significant budgetary issues, trends and
resource choices.

Financial systems will be maintained to monitor revenues, expenditures, and program performance on an ongoing basis.
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BUDGET ROLES AND RESPONSIBILITIES

Every employee plays a role in budgeting - whether in its formulation, preparation, implementation, administration, or
evaluation. Ultimately, of course, each general manager, through the City Manager, is accountable to the City Council
for the performance of departmental personnel in meeting specific objectives within allocated resource limits.

Actual budget responsibility can be identified more specifically:

» The program Center Manager is responsible for preparing an estimate of remaining cost requirements for the
current fiscal year, projecting the base budget requirements for the next fiscal year, and developing other requests
that change or revise the program so that it will be more effective, efficient, productive, and economical.

»  The Budget Liaisons serve as the vital communication link between the departments and the budget staff. Liaisons
are responsible for coordinating information, checking to see if forms are completed properly, making sure that all
necessary documentation is submitted, monitoring the internal review process to meet timelines, and serving as
troubleshooters for problems throughout the budget process.

»  The Capital Improvement Plan Coordination Team is comprised of staff from various City departments. The team
is responsible for reviewing all capital projects for timing and cost considerations, compiling lifecycle costs, and
preparing a preliminary capital improvement plan recommendation for review and revision by the General
Managers, City Manager, City Council and various boards and commissions staffed by citizens.

» The Division Directors, General Manager, and Charter Officers are responsible for reviewing historical
performance, anticipating future problems and opportunities, considering alternative solutions, and modifying and
assembling their departmental data into a cohesive budget information package. General Managers critically
evaluate all requests, prioritize, and submit a balanced budget plan including only those requests which support
Council policies, City Manager workplan, administrative direction, and departmental mission.

» The Budget Manager and staff within the Accounting and Budget division are responsible for preparing short-
range and long-range revenue and expenditure forecasts, calculating departmental budget targets, assisting
departments, reviewing departmental budgets with general managers or staff, collating, analyzing, and
summarizing departmental requests and preparing budget review materiais for the Executive Team, Mayor, and
City Council.

»  The Assistant City Managers'key role is translating Mayor and City Council goals and objectives for the City into
recommended funding decisions. They are responsible for reviewing the departmental operating and CIP requests
and submitting their recommendations for review by the Executive Team, Mayor and Council.

> The City Manager is responsible for reviewing the total financial program and formulating a City-wide tentative
budget and submitting it to the Mayor and City Council.

» The Mayor and City Council are responsible for the review of the City Manager's tentative budget and approval of
the final budget.

BUDGET PROCESS

The budget process is key to the development of Scottsdale’s strategic pian - allowing departments the opportunity to
reassess goals and objectives and the means for accomplishing them. Even though the budget may be reviewed by the
Mayor and Council in April and adopted in June, its preparation begins at least eight months prior, with projection of
City reserves, revenue and expenditure forecasts, and citizen, boards, commissions, and departmental needs assessment.
It is with this groundwork that departmental expenditure requests are made and subsequently reviewed.

The following pages provide a brief description of the various phases of the budget process and timeframes in which
budget preparation takes place.
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POLICIES AND PROCEDURES

BUDGET PHASES

Needs Assessment and Financial Capacity Phase - This is the foundation of assessing what our current financial
conditions are and what needs exist as seen by our citizens, boards, and commissions. Community feedback is an
important component of the budget process in assessing citizen satisfaction with services and establishing priorities for
the coming budget year(s). During this phase, citizens are randomly surveyed to assess their satisfaction with City
services and various City boards and commissions are invited to share their future priorities. The Citizen Survey
conducted last fall resulted in 97% of residents polled rating City services good or very good. A copy of the survey
questionnaire, detailed results and demographics of the survey are included in the Appendix.

Financial trend analysis is an integral part of our decision making process which includes both short and long range
economic and financial forecasts. The City’s current financial condition with existing programs is evaluated as well as
future financial capacity, integrating long range plans, objectives and financial policy. City infrastructure needs (capital
improvement projects) are also evaluated and play an important role in forecasting related short and long term operating
needs. During this phase, strategic fiscal forecasting assumptions are made, i.e., reserve funding, capital funding
contributions, compensation adjustments, and cost/inflation adjustments. These preliminary assumptions result in the
City’s forecasted fiscal capacity and provide a balanced financial framework upon which operating (departmental) and
capital (infrastructure projects) budget targets can be developed.

Policy/Strategy Development Phase - The Council's goals and directives set the tone for the development of the budget.
The Councii identifies key policy issues that will provide the direction of the budget. It is within this general
framework that the departments’ balanced budget plans are formulated. The departments are also asked to identify and
discuss their own policy issues and departmental objectives with the City Manager. The Council uses a retreat to
review the Needs Assessment, Departmental Issues/Needs and Five-Year Financial Forecast; discuss policy direction;
and prioritize City issues and needs.

Budget Development Phase - Based upon Council’s priorities and strategic policy direction, departments develop
program objectives and workplans for the budget period. Base budgets, which represent existing service levels, are
adjusted for price changes, i.e., inflation and compensation adjustments. Departmental staff are also asked to evaluate
programs or positions for possible trade-offs, reduction or elimination, adding services, or changing how resources are
allocated. Supplermental budget decision packages are prepared by departments to address growth, service level
changes, citizens and Council priorities. Decision packages are balanced to forecasted available resources (funding
targets) by reducing base budgets, identifying new revenues, re-engineering processes, and/or forming partnerships
with other departments.

Budget Review/Modification Phase - Departments present their five-year balanced plan to the City Manager and discuss
program objectives and financial implications. Budget recommendations are reviewed to ensure that preliminary base
budgets and supplemental decision packages meet City needs and Council priorities while maintaining the fiscal
integrity of the City (not exceeding our forecasted resources/targets). General Managers, Assistant City Managers, the
City Manager, Budget and Organizational Effectiveness staff collaborate on recommendation of a balanced five-year
financial plan and two-year budget proposal to be submitted to the Council for adoption.

Adoption Phase - A proposed financial plan is presented to the City Council and a Citizens' Summary of the Budget is
communicated to the general public in the form of a newspaper insert, handout, video, or combination of these formats.
A citizen committee appointed by the City Council also reviews the budget and reports their findings/recommendations
to the Council. Public hearings are held and the Council adopts the budget and tax levy consistent with the City Charter
and State law.

Implementation Phase - Departments are accountable for budgetary control throughout the fiscal year. Expenditure
patterns are examined, compared to budget plans, and corrective action, if necessary, is taken during the fiscal year. A
fiscal strategy team meets every month to review current demographic, economic and financial trends which may
impact the City and to plan strategy to ensure the City's fiscal integrity. The City Council is also provided monthly
financial reports disclosing the City's actual revenue, expenditure, and fund balance performance, as compared to the
budget plan.

43




PoOLICIES AND PROCEDURES

BUDGET PHASES

The following diagram illustrates the six budget phases which span the fiscal year.
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POLICIES AND PROCEDURES

REVIEW AND APPROVAL OF THE BUDGET

The City Council considers the proposed budget and holds review sessions and public hearings in Aprit and May. The
sessions provide an opportunity for City management, departments, and the general public to offer information and
recommendations to the City Council.

Legally, the budget must be adopted by the first Council meeting in June. State law requires the annual Operating
Budget to be all-inclusive - if it is not budgeted, it cannot be legally expended. Therefore, the budget must include
sufficient provisions for contingent revenues and expenditures that cannot be accurately determined when the budget is
adopted. The adopted budget line items are the department expenditure totals. The ordinance adopting the annual
Operating Budget currently requires City Council authorization for expenditures from contingency and City Manager
authorization for budget transfers within line items.

Although this publication presents a two-year budget, Arizona statute requires an annual appropriation; therefore, only
the 1995/96 fiscal year budget has been adopted by City Council. A review of the second year of the 1995/97 Biennial
Budget is planned for next spring followed by formal adoption of the 1996/97 fiscal year budget and appropriations in
June 1996.

IMPLEMENTATION OF THE BUDGET

Upon adoption of the budget, staff prepares the Operating Budget and the five-year Capital Improvement Plan,
incorporating all changes from the proposed budget.

The Operating Budget and Capital Improvement Plan are published in late July.

AMENDMENT TO THE BUDGET

The City of Scottsdale operating budget is adopted at department level and the Capital Improvement Plan is adopted at
a project level. Any transfers between departments or projects and out of contingency require City Council approval.
In addition, budget changes for capital projects funded by bonds require review by the Citizens’ Bond Review
Commission.

USE OF OPERATING CONTINGENCY RESERVE

Operating contingency reserve fund use is defined by City financial policy: When additional funds are necessary to
offset unexpected revenue shortfalls or expenditure increases so that budgeted citizen service measures can be
maintained; and when unanticipated and/or inadequately budgeted events threaten the public health or safety.

FINANCIAL STRUCTURE

The City uses fund accounting designed to demonstrate legal compliance and to aid in the City's financial management
by segregating transactions relating to certain functions or activities. Each fund consists of assets, liabilities, and a fund
balance, and constitutes a separate accounting entity created and maintained for a specific purpose. The following types
of funds are used by the City:

»  General Fund - is the general operating fund of the City. The General Fund exists to account for the resources
devoted to finance the services traditionally associated with local government. Included in these services are police
and fire protection, parks and recreation, planning and economic development, general administration of the City,
and any other activity for which a special fund has not been created.
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POLICIES AND PROCEDURES

»  Special Revenue Funds - are used to account for the proceeds of specific revenue sources that are legally restricted
to expenditures for specified purposes. Examples of restricted revenues that must be spent on specific purposes are
Highway User Revenue taxes, State lottery proceeds, Community Development Block Grants, and Housing
Assistance funds.

»  Debt Service Fund - is used to account for the accumulation of resources for, and the payment of, general long-
term debt principal and interest not serviced by the enterprise funds. It does not include contractual obligations
accounted for in the individual funds.

»  Enterprise Funds - are used to account for operations, including debt service, that are financed and operated similar
to private businesses - where the intent is that costs of services are entirely or predominantly supported by user
charges. The City maintains three Enterprise funds to account for Water and Sewer utilities, Solid Waste
Management services, and Airport operations.

»  Internal Service Funds - are used to account for the financing, on a cost reimbursement basis, of commodities or
services provided by one department for the benefit of other departments within the City. The City maintains two
Internal Service funds to account for motor pool and self-insurance activities.

»  Capital Project Funds - are used to account for financial resources to be used for the acquisition or construction of
major capital facilities, except those financed by Enterprise funds. The City maintains several Capital Project
funds whose activity details the Capital Budget and Capital Improvement Plan.

»  Trust or Agency Funds - are used to account for assets held by the City in a trustee capacity or as an agent for
individuals, other government units, and other funds. These include expendable and non-expendable trusts, and
agency funds. Trust and agency funds do not require a legally adopted budget and as such are included as other
fiscal activity in the appendix.

BUDGETARY AND ACCOUNTING BASIS

The Operating Budget is developed by fund on a Generally Accepted Accounting Principles (GAAP) basis, except that
depreciation and amortization are not budgeted. Principal payment on debt in the enterprise funds is budgeted as an
expense.

General, Special Revenue, and Debt Service funds are budgeted on a modified accrual basis; Enterprise and Internal
Service funds are budgeted on an accrual basis. There are no fixed annual budgets for grants and trusts which are
included in the other fiscal activity detailed in the Appendix.

OPERATING AND CAPITAL BUDGET RELATIONSHIP/ORGANIZATION
The City of Scottsdale Biennial Budget for fiscal years 1995/97 is comprised of three segments:

» Operating Budget, which includes the departmental budgets, debt service, contingency, and appropriated reserves.
» Capital Budget , which includes all capital project budgets and the Five-Year Capital Improvement Plan,
» Grants, Trusts and all other fiscal activity budgets.

The Operating Budget includes a five-year revenue and expenditure balanced financial plan. The five-year plan covers
the period 1995/96 through 1999/00 and forecasts results of operations by fund for the period and incorporates the
effect of capital improvements upon operations. The Operating Budget also includes fund summaries and presentations
by City operating departments without regard to fund. Each department is divided into operating divisions and a
summary of the budget by expenditure category is listed for each division.
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POLICIES AND PROCEDURES

The Capital Budget and Five-Year Capital Improvement Plan are summarized in this publication with more detailed
information for each project provided in a separate publication. Projects accounted for in Enterprise funds are included
in the Capital Budget. Capital Budget funding sources are matched with budgeted expenditures. All future year
operating impacts are noted in the Capital Budget and included in the five-year balanced financial ptan.

Expenditures for the Five-Year Capital Improvement Plan are presented on a budget basis. Governmental accounting
procedures require adequate budget to pay for an entire contract to be available and appropriated in the period in which
a contract is entered; therefore, expenditures are presented on a budget basis as opposed to cash flow basis. For
example, a 180 day construction contract entered into in May of fiscal year 1 would have cash expenditures from May
of fiscal year } through October of fiscal year 2, however, the entire budget for this contract must be appropriated in
fiscal year 1, the year in which the contract was entered.

Funding sources for the five year plan are presented on budget basis except for transfers from the operating budget
which are presented cash basis. These revenue sources are presented in the period that the funding will be
transferred in order to provide continuity between the Operating Budget and the Capital Budget. As a resuit of
presenting the transfer on the cash basis, funding sources do not equal budgeted expenditures in each period,
creating a fund balance as cash accumulates for larger expenditures in later years.

Grant, Trust and all other fiscal activity budgets are sumunarized in this publication. All expenditure budgets for this
segment of the City’s Biennijal Budget are offset by self supporting revenues
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SUMMARY OF ALL FISCAL ACTIVITY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994795 1994/95 1995/96 1996/97

Source of Funds
Total Beginning Fund Balance 3 31135514 $ 33,101,368 $ 40,182,167 $ 47,795,759
Revenues 521,727,901 367,955,100 502.786,411 397 813,667
‘Transfers in 11,266,794 13,795,400 15,312,345 18,228,156

Total Revenues & Transfers In
Use of Funds

Departments
General Government
Police
Financial Services
Transportation
Community Services
Planning & Development
Fire
Water Resources
Municipal Services
Contingency
Recycling Contingency
Less Internal Service Funds Offset
Subtotal

Debt Service
General Obligation Bonds
Revenue Bonds
Maunicipal Properties Corporation Bonds
Special Assessment Bonds
All Other
Total Debt Service

Capital Improvement Program

Other Activity
Grants, Trusts and Other Fiscal Activity
Reserve Appropriations
Facility Maintenance
Solid Waste Management
Self Insurance
‘Water/Sewer Weather Reserve
Encumbrance/Carryover
Subtotal

Tota! Budget

Transfers Qut to CIP

Ending Fund Balances
General Fund
Economic Siabilization Reserve
Facilities Maintenance Reserve
Unreserved Fund Balance
Water/Sewer Funds
Water/Sewer Weather Reserve
Repair/Replacement Reserve
Solid Wastc Management Reserve
Motor Pool Unreserved Fund Balance
Risk Management Reserve
Capital Improvement Funds
Grants, Trusts and Other Fiscal Activity
Debt Service Reserve
Towil Ending Fund Baiance

$ 532,994,695 § 381,750,500

$ 518,098,760

$ 416,041,823

13,436,295 14,514,348 15,526,480 15,607 d44
24,621,063 25212718 26,410,829 28,542,567
8,275,403 10.018,292 9,771,628 10,396,139
4,325,103 4,561,839 5274623 5,804,882
17.506.586 18,087,646 19,543 846 20.996.573
10,308,920 11,854,060 11,867,586 12,502,424
8.477,653 8.486.623 10,161 405 11.029,935
20.639.061 21,410,877 20.326,593 22,301,707
30,818,602 32,524,529 31226554 34.131,5%0
1,500,000 488.977 1,579,392 1,625.444
- . 1,500,000 1,500,000
(9,275,000} (9,275,000) (10,075.602) (11,225212)
§ 130,633.686 $ 137,884,909 $ 143.113.334 $ 153,213,493
15,401,431 15,346,514 16,905,030 18,104,054
6,762,028 6,334,143 6.441.019 8,575,897
10,986,721 10,233,521 11,249,964 11,646,616
11,703,282 6,546,011 6,621.803 8,684,463
1 667 604 2,145,266 1,858.112 2.302,620
$  46.521.066 $  40,605.455 $ 43075928 $  49313.650
$ 321,178.800 § 165,179,900 $ 270.111,600 $ 156,248,600
13,704 445 10,944,922 17.852,604 17.569.119
500.000 500,000 1,000,000 1,250,000
341,690 341.690 869,993 1,016,424
6.385.104 4,731,541 4,374,751 5,371,946
- - 500,000 500,000
4,000,000 - 8,000,000 9,000,000
$ 24931239 $ 16518153 $ 132597348 $  34.707.489

$ 523,164,791 $ 360,188,417

$ 488,898,210

$ 393,483,232

$ 9743661 $  19.426484 §  21.586,959 $  19.035.030
9,000,000 9,000,000 11,780,000 12,670,000
500,000 500,000 1,000,000 1,250,000
3,043,630 12,751,664 8,881,532 10,260,938

- - 500,000 500.000

8,886,761 8,681,164 8,784,456 9,295 839
341,690 1,243,075 1.235.695 1,016,424

- 478,058 798,508 1,082,791

6.421.883 4,147,402 4,374,751 5.371,946

. - 8,519,000 7,950,100

- 2,759.523 1.300,536 1.300,000

2,927,792 621,281 621,281 621,281

S 31,021,758 $  40.182,167 S 47795759 $ 51319319
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OPERATING FUNDS SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 1994/95 1995/96 1996/97
Source of Funds
Bepinning Fund Balance
General Fund
Economic Stabilization Reserve 7,000,000 7,000,000 9,000,000 11,780,000
Facilitics Maintenance Reserve 250,000 250,000 500,000 1,000,000
Unreserved Fund Balance 7.385972 8,829 427 12,751,664 8,881,532
Water/Sewer Funds
Water/Sewer Weather Reserve - - - 500,000
Repair/Replacement Reserve 7,587,874 7,587,874 8,681,164 8,784,456
Sofid Waste Management Reserve 677,982 831,055 1,243,075 1,235,695
Motor Pool Unreserved Fund Balance 651,861 1,222 919 478058 798,508
Risk Management Reserve 4,469,669 3,848,749 4,147,402 4374751
Debt Service Reserve 3.112,156 3,531,344 621,281 621,281
Total Beginning Fund Balance $ 31,135514 $ 33,101,368 § 37422644 $ 37,976,223
Revenues
Taxes - Local
Sales Tax 39,907,065 42,907,065 47,200,000 51,448 000
Property Tax 19,996,517 19,941,600 21,226,299 23,468,415
Other 8,622,400 9,034,400 9,946,682 10,691,556
Taxes - From Other Agencies 21,488,762 22,988 762 24,232 808 25,997,697
Transportation 9,679,000 9,679,000 9.986,970 10,254,179
Licenses & Permits
Development Permits & Fees 7,800.000 10,800,000 9,160,000 8,900,000
Business Licenses & Fees 1,404,200 1,004,200 1,074,494 1,138,964
Recreation Fees 1,702,060 1,752,000 1,666,049 1,811,281
Internal Service Charges 9,275,000 9,275,000 10,075,602 11,225,212
Fines and Forfeitures 1,797,945 1,827,945 2.074,929 2,187,315
Interest and Property Rental 7,254 468 7.979,468 8 861 844 9,456,525
Utilitics and Enterprises
Water Charges 33,930,285 36,430,285 38,308,994 40,335,737
Sewer Charges 10,101,732 11,578,116 13.024,581 14,412,935
Refuse Collection Charges 9,389,000 9,389,000 10,447,300 11,379,535
Airport 705,000 755,000 776,150 847 935
Planet Ranch 200,000 200,000
Recycling Revenue - Contingent 1,500,000 1,500,000
Other Revenue
Impravement District Assessments 11,703,282 6,546,01) 6,621,803 8,684,463
Miscellaneous 1,163,000 1,203,103 1,713,291 2,050,847
Less Internal Service Funds Offset (9,275,000) (9,275,000) (10,075,602) (11,225,212)
Subtotal $ 186,844 656 $ 194015955 $ 207.762,194 $ 224,565,384
Transfers in
Encumbrance Rebudgets 4,000,000 4,898 878 R,000,000 9,000,000
Trust Funds 40,000 448 291 539,505 627,486
Bond Procecds 2,875,000
Capital Improvement Program 28,100 462,300
Fund Reserves
Facility Maintenance 500,000 500,000 1,000,000 1,250,000
Solid Waste Management 341,690 341,690 869,993 1,016,424
Self Insurance 6,385,104 4.731,541 4,374,751 5,371,946
Water/Sewer Weather Reserve - - 500,000 500,000
Subtotal $ 11,266,794 $ 13,795,400 $  15312,349 $ 18228156
Total Revenues & Transfers In $ 198,111,450 $ 207,811,355 $ 223,074,543 $ 242793540
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1995/96 - 1996/97 BIENNIAL BUDGET, continued

OPERATING FUNDS SUMMARY

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 1994/95 1995/96 1996/97
Use of Funds
Departments
General Government 13,436,295 14,514,348 15,526,480 15,607,444
Police 24,621,063 25,212,718 26,410,829 28,542,567
Financial Services 8,275,403 10,018,292 9,771,628 10,396,139
Transportation 4,325,103 4,561,839 5,274,623 5,804,882
Community Services 17,506,586 18,087,646 19,543,846 20,996,573
Planning & Development 10,308,920 11,854,060 11,867,586 12,502,424
Fire 8,477,653 8,486,623 10,161,405 11,029,935
Water Resources 20,639,061 21,410,877 20,326,593 22,301,707
Municipal Services 30,818 602 32,524 529 31,226,554 34,131,590
Contingency 1,500,000 488,977 1,579,392 1,625,444
Contingency for Recycling 1,500,000 1,500,000
Less Intemal Service Funds Offset (9,275,000) (9,275,000) (10,075,602) (11,225,212)
Subtotal $ 130,633,686 $ 137,884,909 $ 143,113.334 $ 153,213,493
Debt Service
General Obligation Bonds 15,401,431 15,346,514 16,905,030 18,104,054
Revenue Bonds 6,762,028 6,334,143 6,441,019 8,575,897
Municipal Properties Corporation Bonds 10,986,721 10,233,521 11,249,964 11,646,616
Special Assessment Bonds 11,763,282 6,546,011 6,621,803 8,684,463
All Other 1,667,604 2,145,266 1,858,112 2,302,620
Total Debt Service $ 46,521,066 $ 40,605455 $ 43075928 § 49313650
Other Activity
Reserve Appropriations
Facility Maintenance 500,000 500,000 1,000,000 1,250,000
Solid Waste Management 341,690 341,690 869,993 1,016,424
Self Insurance 6,385,104 4,731,541 4.374,751 5,371,946
Water/Scwer Weather Reserve 500,000 500,000
Encumbrance/Catryover 4,000,000 - 8,000,000 9,000,000
Subtotal $ 11,226,794 3 5,573,231 $ 14,744,744 $ 17,138,370
Total Operating Budget $ 188,381,546 $ 184,063,595 $ 200,934,006 $ 219,665,513
Transfers Out to CIP
General Fund 2,525,000 2,525,000 5,463,900 4,200,000
Water/Sewer Funds 7,218,661 16,901 484 16,018,059 14,767,601
Motor Pool - - 105,000 -
Solid Waste - - - 67,429
Subtotal $ 9,743,661 $ 19,426,484 $§ 21,586959 $ 19,035,030
Ending Fund Balances
General Fund
Economic Stabilization Reserve 9,000,000 9,000,000 11,780,000 12,670,000
Facilities Maintenance Reserve 500,000 500,000 1,000,000 1,250,000
Unreserved Fund Balance 3,043,630 12,751,664 8,881,532 10,260,938
Water/Sewer Funds
Water/Sewer Weather Reserve - - 500,000 500,000
Repair/Replacement Reserve 8,886,761 8,681,164 8,784,456 9,295,839
Solid Waste Management Reserve 341,690 1,243,075 1,235,695 1,016,424
Motor Pool Unreserved Fund Balance - 478,058 798,508 1,082,791
Risk Management Reserve 6,421,885 4,147,402 4,374,751 5,371,946
Debt Service Reserve 2,927,792 621,281 621,281 621 281
Totat Ending Fund Balance $ 31,121,758 $ 37,422,644 $ 37976223 $ 42069219
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GENERAL FUND SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 1994/95 1995/96 1996/97
Source of Funds
Beginning Fund Balance
Economic Stabilization Reserve 7,000,000 7,000,000 9,000,000 11,780,000
Facilities Maintenance Reserve 250,000 250,000 500,000 1,000,000
Unreserved Fund Balance 7,385,972 8,829 427 12,751 664 8,881,532
Total Beginning Fund Balance $ 14635972 $ 16,079,427 $ 22,251,664 $ 21,661,532
Revenues
Taxes - Local
Privilege Tax 29,818,344 32,813,647 37,233,134 41,370,707
Property Tax 6,687,626 6,687,626 7,245,534 7,704,996
Transient Occupancy Tax 4,173,000 4,548,000 4,750,042 5,190,367
Light & Power Franchise 2,860,000 3,110,000 3,167,200 3,388 904
Cable TV 954,000 989,000 1,078,010 1,164 251
Salt River Project Lieu Tax 242,400 242,400 252,096 264,701
Fire Insurance Premium 145,000 145,000 145,000 145,000
Taxes - From Other Agencies -
State Shared Sales Tax 9,798,512 9,948,512 10,744,393 11,603,944
Auto Lieu Tax 2,715,250 3,665,250 3,885,165 4,118275
State Revenue Sharing 8,975,000 9,375,000 9,603,250 10,275,478
Licenses & Permits -
Development Permits & Fees 7,800,000 10,800,000 9,100,000 8,900,000
Business Licenses & Fees 1,404,200 1,004,200 1,074,494 1,138,964
Recreation Fees 1,702,000 1,752,000 1,666,049 1,811,281
Fines and Forfeitures
Court Fines 1,447 945 1,427,545 1,638,929 1,728,752
Parking Fines 170,000 170,000 185,300 185,300
Library Fines 180,000 230,000 250,700 273,263
Interest Earnings and Properly Rental
Interest Eamings 2,706,000 3,259,510 3,438,783 3,627916
Property Rental 2,363,798 2,363,798 2943338 3,202,438
Other Revenue
Miscellaneous 1,163,000 1,163,000 1,362,645 1,398,347
Subtotal $ 85,306,075 $ 93,694 888 £ 99,764,062 § 107,492,884
Transfers In
Encumbrance Rebudgets 4,000,000 2,144 435 8,000,000 9,000,000
In Lieu Property Tax 1,148,882 1,148 88] 1,491,013 1,565,000
Indirect Cost Allocation 6,337,313 6,674,825 6,457,544 7,006,143
Franchise Fee 2,407,604 2,478 383 2,780,509 2,994 810
From CIP for Pima Freeway DS 28,100 462,300
Fund Reserve - Facility Maintenance 500,000 500,000 1,000,000 1,250,000
Subtotal 14,393,799 12,946,524 19,757,566 22,368,253
Total Revenues & Transfers In $ 99,699,874 $§ 106,641412 $ 119,521,628 $ 129,861,137
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GENERAL FUND SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET, continued

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 1994/95 1995/96 1996797
Use of Funds
Departments
General Government 13,436,295 14,514,348 15,526,480 15,607,444
Police 24,621,063 25,212,718 26,410,829 28,542,567
Financial Services 4,719,255 4,767 912 4,958,064 5,286,125
Community Services 17,506,586 18,087,646 19,543,846 20,996,573
Planning & Development 10,308,920 11,854,060 11,867,586 12,502,424
Fire 8,477,653 8,486,623 10,161,405 11,029,935
Municipal Services 7,441,678 7,807,695 8,154,766 8,573,677
Contingency 1,500,000 488 977 1,579,392 1,625,444
Subtotal $ 88,011,450 $ 91,219,979 $ 98,202,368 $ 104,164,189
Debt Service
Lease Purchase 1,402,166 907,596 1,494,066 1,904,266
Total Debt Service $ 1,402,166 $ 907,596 $ 1,494,066 b 1,904,266
Other Activity
Reserve Appropriations
Facility Maintenance 500,000 500,000 1,000,000 1,250,000
Encumbrance/Carryover 4,000,000 8,000,000 9,000,000
Subtotal $ 4,500,000 $ 500,000 3 9,000,000 $ 10,250,000
Total Operating Budget $ 93913,616 S 92,627,575 $ 108,696,434 $ 116,318,455
Transfers Out
Crp 2,525,000 2,525,000 5,463,900 4,200,000
HURF 4,397 544 4,410,544 5,353,754 6,245,085
Airport 255,002 205,002 347,673 315,190
Motor Pool 701,054 701,054 250,000 263,000
Subtotat $ 7,878,600 5 7,841,600 §  11,415327 $ 11023275
Ending Fund Balances
Economic Stabilization Reserve 9,000,000 9,000,000 11,780,000 12,670,000
Facitities Maintenance Reserve 500,000 500,000 1,000,000 1,250,000
Unreserved Fund Balance 3,043,630 12,751,664 8,881,532 10,260,938
Total Ending Fund Balance $ 12,543,630 $ 22,251,664 $ 21,661,532 $ 24,180,938
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HIGHWAY USER FUND
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 1994/95 1995/96 1996/97
Source of Funds
Beginning Fund Balance $ - $ - s - 3 -
Revenues
Local Transportation Assistance Fund 1,080,000 1,080,000 1,080,000 1,080,000
Highway User Tax 8,599,000 8,599,000 8,506,970 9,174,179
Subtotal b 9,679,000 $ 9,679,000 3 9,986,970 $ 10,254,179

Transfers In from Gen Fund
Operating Transfer
Contingency
Encumbrance Rebudgets
Subtotal

Total Revenues & Transfers In
Use of Fuonds
Departments

Transportation

Municipal Services

Subtotal
Debt Service

Revenue Bonds

Total Debt Service

Total Operating Budget

Ending Fund Balance

4,397,544 4,395,544 5,353,754 6,245,085
15,000
236,918
§ 4397544 § 4647462 § 5353754 $ 6245085
£ 14,076,544 $ 14,326,462 $ 15,340,724 3 16,499,264
3,686,464 3,815,963 4,506,848 5,009,875
7,280,565 7,402,984 7,724,606 8,384,179
$ 10967029  $ 11218947  § 12,231.454 $  13,394.054
3,109,515 3,107,515 3,109,270 3,105,210
3,109,515 3,107,515 3,109,270 3,105,210
S 14076544 3 14326462 S 15340724 S 16,499,264
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DEBRT SERVICE FUND SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 1994/95 1995/96 1996/97

Source of Funds
Beginaing Fund Balance 3 3.112,156 % 3,531,344 3 621,281 $ 621,281

Revenues

Privilege Tax 10,088,721 10,093,418 9.966,866 10,077,293
Property Tax 12,014,171 11,959,254 13,514,325 14,703,419
Transient Occupancy Tax 248,000 - 554,334 538,333
Contract Sale Revenue (Holding) 18.146 320,000
Golf Course Revenue 40,103 200,000 200,000
Contribution 80,000 80.000
Property Rental 275,000 25,618 26,140
Special Assessments 11,703,282 6,546,011 6,621,803 8,684 463
Interest 100,000 100,000 100,000 100,600
Subtotal $ 34429174 $ 28,738,786 $ 31,081,092 $ 34729648

Total Revenues & Transfers [n

$ 34,429,174 $ 28,738,786 $ 31,081,092

§  34.729,648

Use of Funds

Departments
General Obligation Bonds 12,014,171 11,959,254 13,514,325
Municipa! Properties Corporation Bonds 10,711,721 10,233,521 10,944 964
Special Assessment Bonds 11,703,282 6,546,011 6,621 803

Subtotal

Total Operating Budget

Transfers Out
to Water/Sewer Fund (Stadium)
Subtotal

Ending Fund Balance
Debt Service Unreserved Fund Balance
Total Ending Fund Balance

14,703,419
11,341,766
8,684,463

$ 344291740 $ 28,738,786.0 $ 31,081,092.0

$ 34,729,6480

$ 34,429,174 $ 28,738,786 $ 31,081,092

$ 34,729,648

184,364 2,910,063
$ 184,364 3 2,910,063 $ - $ -
2,927,792 621,281 621,281 621,281
3 2,927,792 $ 621,28] b) 621,28] $ 621,281
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WATER & SEWER FUND SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
199495 1994/95 1995/96 1996/97
Source of Funds
Beginning Fund Balance
Water/Sewer Weather Reserve - - 500,600
Repair/Replacement Reserve 7,587,874 7,587,874 8,681,164 8,784 456
Total Beginning Fund Balance 3 7,587,874 $ 7,587,874 3 8,681,164 $ 9284 456
Revenues
Water Fund
Water Charges 33,930,285 36,430,285 38,308,994 40,335,737
[nterest Earnings 1,351,670 1,798,160 1,852,105 1,950,031
Planet Ranch 200,000 200,000 -
Property Rental 103,000 103,000 72,000 45,000
Miscellaneous (FS DP #8) 52,500 52,500
Sewer Fund
Sewer Charges 9,710,348 11,101,732 12,419.358 13,786,968
Effluent Sales 391,384 391,384 413223 433,967
Non-Hazardeus Liquid Waste 85,000 192,000 192,000
Subtotal $ 45,686,687 $ 50,109,561 $ 53,310,180 $ 56,796,203
Transfers In
Debt Service (Stadium) 184,364 2,910,063 - -
Bond Proceeds (1PC Land Acquisition) 2,875,000
Water/Sewer Weather Reserve 500,000 500,000
Encusnbrance Rebudgets 802,347
Subtotal $ 184,364 $ 6,587,410 $ 500,000 $ 500,000
Totat Revenues & Transfers In $ 45,871,051 $  56,696,97! ' $ 53810180 $ 57,296,203
Use of Funds
Departments
Financial Services 1,067,097 1,097,628 1,129,087 1,208,900
Watcr Resources 20,639,061 21,410,877 20,326,593 22,301,707
Subtotal $ 21,706,158 $ 22,508,505 $ 21455680 $ 23,510,607
Debt Service
G. O. Bonds 3,387,260 3,387,260 3,390,705 3,400,635
Revenue Bonds 3,652,513 3,226,628 3,331,749 5,470,687
Contracts Payable 265,438 1,237,670 243 984 230,537
Tota) Debt Service $ 7,305,211 $ 7,851,558 $ 6,966,438 3 9,101,859
Other Activity
Reserve Appropriations
Water/Sewer Weather Reserve 500,000 500,000
Subtotal $ - $ - $ 500,000 $ 500,000
Total Operating Budget $ 29,011,369 $ 30,360,063 $ 28,922,118 $ 33,112,466

Transfers Out

In Lieu Property Tax
Indirect Cost Allocation
Franchise Fee
Transfer to:

CIp

Motor Pool
Subtatal

Ending Fund Balances
Water/Sewer Weather Reserve
Repait/Replacement Reserve

Total Ending Fund Balance

1,100,520 1,100,520 1,432,838 1,500,000
4,547,010 4,547,010 4,132,364 4,528,143
2,407,604 2,407,604 2,665,509 2,839,810
7,218,661 16,901,484 16,018,059 14,767,601
287,000 287,000 36,000 36,800

$ 15560795 $ 25243618 § 24284770 $§ 23672354
- - 500,000 500,000

8,886,761 8,681,164 8,784,456 9,295,839

$ 8,886,761 $ 8,681,164 $ 9,284,456 $ 9,795,839
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AIRPORT FUND SUMMARY
1995/96 - 199697 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994795 1994/95 1995/96 1996/97
Source of Funds
Beginning Fund Balance $ - s - $ - $ -
Revenues
Airport 705,000 755,000 776,150 847,935
Subtotal 3 705,000 $ 755,000 $ 776,150 $ 847,935
Transfers [n
Encumbrance Rebudgets 107,237
Transfer from General Fund 255,002 205,002 347,673 315,190
Subtotal $ 255,002 $ 312,239 $ 347,673 $ 315,190
Total Revenues & Transfers In b 960,002 $ 1,067,239 $ 1,123,823 $ 1,163,125
Use of Funds
Departments
Transportation 638,639 745,876 767,775 795,007
Subtotal $ 638,639 $ 745,876 $ 767,775 $ 795,007
Total Operating Budget $ 638,639 $ 745,876 $ 767,775 $ 795,007
Transfers Out
In Lieu Property Tax 48,361 48,361 58,175 65,000
Indirect Cost Allocation 123,002 123,002 147 873 153,118
Direct Cost Allocation (Fire, Mtn) 150,000 150,000 150,000 150,000
Subtotal 3 321,363 $ 321,363 $ 356,048 $ 368,118
Ending Fund Balance 3 - $ - $ - 3 -
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SOLID WASTE FUND SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 199495 1995/96 1996/97
Source of Funds
Beginning Fund Balance 3 677,982 $ 831,055 $ 1,243,075 $ 1,235,695
Revenues
Refuse Collection Charges 9,389,000 9,389,000 10,447,300 11,379,535
Interest Earnings 40,000 40,000 40,000 40,000
Contingent Recycling Revenue 1,500,000 1,500,000
Subtotal $ 9,429,000 $ 9,429,000 $ 11,987,300 $ 12,919,535
Transfers In
Solid Waste Management 341,690 341,690 869,993 1,016,424
Encumbrance 5,484
Subtotal $ 341,690 $ 347,174 3 869,993 3 1,016,424
Total Revenues & Transfers In 3 9,770,690 $ 9,776,174 $ 12,857,293 $ 13935959
Use of Funds
Departments
Financial Services 256,547 266,685 280,386 298,309
Municipal Services 7,621,444 7143478 8,163,030 9,008.005
Contingency for Recycling 1,500,000 1,500,000
Subtotal $ 7,877,991 $ 7,410,163 $ 9.943 416 $ 10,806,314
Debt Service
Municipal Properties Corporation Bonds 275,000 - 305,000 304,850
Contractual Debt - Trucks 120,062 167,817
Total Debt Service $ 275,000 $ - $ 425,062 $ 472,667
Other Activity
Reserve Appropriations
Solid Waste Management 341,690 341,690 869,993 1,016,424
Subtotal $ 341,650 $ 341,690 3 869,993 $ 1,016,424
Total Operating Budget 3 8,494 681 $ 7,751,853 $ 11,238471 $ 12,295405
Transfers Out
Indirect Cost Allocation 1,517,301 1,517,301 1,626,202 1,792,396
Transfer to Motor Pool 95,000 95,000 - -
Transfer to CIP - - 67,429
Subtotal $ 1,612,301 $ 1,612,301 b 1,626,202 % 1,859,825
Ending Fund Balance
Solid Waste Management Reserve 341,690 1,243,075 1,235,695 1,016,424
Total Ending Fund Batance $ 341,690 $ 1,243,075 3 1,235,695 $ 1,016,424
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MOTOR POOL FUND SUMMARY
1995/96 ~ 1996/97 BIENNJAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994795 1994/95 1995/96 1996/97
Source of Funds
Beginning Fund Balance s 651,861 3 1,222,919 478,058 ) 798,508
Revenues
Equipment Rental 6,600,000 6,600,000 7,200,602 8,050,212
Interest 100,000 100,000 100,000 100,000
Subtotal $ 6,700,000 $ 6,700,000 7,300,602 $ 8,150,212
Transfers [n
Encumbrance Rebudget 1,602,457
General Fund 701,054 701,054 250,000 263,000
Water/Sewer Fund 287,000 287,600 36,000 36,800
Sanitation Fund 55,000 95,000
Trust Fund 40,000 40,000 23,000
Subtotal $ 1,123,054 $ 2,725,511 309,000 3 299,800
Total Revenues & Transfers In $ 7,823,054 3 9425511 7,609,602 $ 8,450,012
Use of Funds
Departments
Municipal Services 8,474,915 10,170,372 7,184,152 8,165,729
Subtotal 3 8,474 915 $ 10,170,372 7,184,152 3 8,165,729
Tota) Operating Budget s 8,474,915 $ 10,170,372 7,184,152 $ 8,165,729
Transfers Out to CIP
Motor Pooi 165,600
Subtotal $ - $ - 105,000 $ -
Ending Fund Balance
Motor Pool Unreserved Fund Balance - 478,058 798,508 1,082,791}
Total Ending Fund Balance s - $ 478,058 798,508 $ 1,082,791
59




SELF INSURANCE FUND SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994795 1994/95 1995/96 1996/97
Source of Funds
Total Beginning Fund Balance $ 4,469,669 $ 3,848,749 4,147 402 $ 4374751
Revenues
Property & Liability 2,600,000 2,600,000 2,800,000 3,100,000
Unemployment 75,000 75,000 75,000 75,600
Interest 215,000 215,000 290,000 365,000
Property Tax 1,294,720 1,294,720 466 440 1,060,000
Subtotal $ 4,184,720 $ 4,184,720 3,631,440 $ 4,600,000
Transfers [n
Fund Reserves
Self Insurance 6,385,104 4,731,541 4,374,751 5,371,946
Subtotal $ 6,385,104 $ 4,731,541 4,374,751 $ 5,371,946
Total Revenues & Transfers In $ 10,569,824 $ 8,916,261 8,006,191 $ 9,971,946
Use of Funds
Departments
Financial Services 2,232,504 3,886,067 3,404,091 3,602,805
Subtotal $ 2,232,504 $ 3,886,067 3,404,091 $ 3,602,805
Other Activity
Reserve Appropriations
Self Insurance 6,385,104 4,731,54) 4.374,751 5,371,946
Subtotal $ 6,385,104 % 4,731,541 4,374,751 $ 5,371,946
Total Operating Budget $ 8,617,608 hY 8,617,608 7,778,842 s 8,974,751
Ending Fund Balance
Risk Management Reserve 6,421 885 4,147,402 4,374751 5,371,946
Total Ending Fund Balance 3 6,421,885 $ 4,147,402 4,374,751 $ 5,371,946
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CAPITAL PROJECTS FUND SUMMARY
1995/96 - 1996/97 BIENNIAL BUDGET

ADOPTED 1995/96
BUDGET REAUTHORIZE ADDITIONAL APPROVED
1994/95 1994/95 1995/%6 1996/97
Source of Funds
Beginning Fund Balance $ - 3 - $ - $ 8,519,000
Revenues
Bonds
1989 General Obligation 45,729,300 15,979,700 10,570,800 16,463,000
1989 Revenue 63,074,400 6,483,100 2,303,800 42,919,400
1992 General Obligation 6,750,000 4,832,400 4,000,000 2,000,000
Special Assessment 49,500,000 35,038,300 15,100,000 -
Municipal Property Corporation 10,905,000 10,584 300 1,000,000 1,600,000
Contracts - - 5,989,000 11,752,000
Pay-As-You-Go
Bond Interest 2,167,500 1,253,600 450,000 450,000
Contributions 20,327,700 3,781,300 6,055,000 4,710,000
‘Water Charges 28,251,100 8,203,100 11,237,800 11,057,600
Sewer Charges 7,377,500 8,698,400 4,780,200 3,710,000
Refuse Collection Charges - - 67,400 -
Water Development Fees 16,759,600 3,640,800 4,750,000 24,686,500
Water Resource Dev Fees - 29,314,900 13,200,000 4,000,000
Sewer Development Fees 22,091,600 7,863,200 3,687,600 -
Endowment Trust 972,700 482,300 - -
General Fund Transfer 8,552,200 6,473,400 5,463,900 4,200,000
Hospitality Funds 835,800 1,046,500 660,000 -
1D Incidental Trust 1,160,800 213,600 125,000 -
Miscellaneous Revenue 394,500 359,600 143,400 40,400
Privilege Tax 17,359,700 15,013,200 21,590,000 23,090,800
RICO Trust 1,786,400 1,682,400 1,512,600 -
Contingency 17,183,000 - 5,000,000 5,000,000
Total Revenues & Transfers In $ 321,178,800 $ 160,944,100 $ 117,686,500 $ 155,679,700

Use of Fuuds

Transportation
Impravement Districts
Drainage/Flood Control
Water/Wastewater/RWDS
Community Facilities
Service Facilities

Public Safety

Contingency

Contingency for Recycling
Total Capital Budget

Total Ending Fund Balance

41,531,100 23,584,800 19,983,100 38,955,200
52,513,200 40,419,100 25,376,000 4,463,000
23,558,300 2,291,600 1,253,000 2,982,000
138,999,500 60,089,700 39,054,700 88,492,600
34,581,000 21,016,200 14,980,000 13,139,600
7,006,200 5,912,900 3,828,300 1,046,000
5,806,500 2,684,600 1,637,600 2,170,200
17,183,000 - 5,000,000 5,000,000
3,000,000
S 321,178,800 $ 155,998,900 $ 114,112,700 $ 156,248,600
$ - 3 4,945,200 $ 3,573,800 $ 7,950,100
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GRANTS, TRUSTS, AND OTHER FISCAL ACTIVITY
1995/96 - 1996/97 BIENNIAL BUDGET

BUDGET ESTIMATED ADOPTED APPROVED
1994/95 1994/95 1995/96 1996/97

Source of Funds
Beginning Fund Balance $ - $ - $ 2,759,523 $ 1,300,536
Revenues $ 13,704,445 $ 13,704,445 $ 16,393,617 $ 17,568,583

Use of Funds
Residential Streetlight Districts 500,000 500,000 500,000 500,000
Community Development Block Grant 1,905,085 1,305,085 1,895,000 1,810,000
Section 8 Housing 1,500,000 1,000,000 1,800,000 1,800,000
Grants 5,248,918 4,132,595 6,830,594 6,872,599
Trusts 2,648,031 2,104,831 2,465,673 1,796,396
Groundwater Treatment Facility 1,049,818 1,049,818 2,276,680 2,336,927
Reclaimed Water Distribution System 852,593 852,593 2,084,657 2,453,197
Total Budget $ 13,704,445 $ 10,944,922 $ 17,852,604 $ 17,569,119
Ending Fund Balance b3 - $ 2,759,523 $ 1,300,536 3 1,300,000
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SUMMARY OF ALL FISCAL ACTIVITY

FIVE-YEAR FORECAST

ADOPTED APPROVED FORECAST FORECAST FORECAST
1995/96 1996/97 1997/98 1998799 1999/00
Source of Funds
Total Beginning Fund Balance $ 40,182,167 $ 47,795,759 $ 51,319319 $ 64.935,447 $ 79,934,643
Revenues 502,786,411 397,813,667 328,904,506 339,557,121 341,316,290
Transfers In 15,312,349 18,228,156 20,250,378 20,426,156 20,708,353
Total Revenues & Transfers In $ 518,098,760 $ 416,041,823 $ 349154 884 $ 359983277 $ 362,024 643
Use of Fuads
Departments
General Government 15,526,480 15,607,444 16,710,934 17,434,727 18,750,115
Police 26,410,829 28,542,567 31,163,553 33,890,588 36,672,145
Financial Services 9,771,628 10,396,139 1,415,326 12,399,573 13,300,630
Transportation 5,274,623 5,804,882 6,266,422 6,519,591 6,920,776
Community Services 19,543,846 20,996,573 22,465.295 24.083.404 25,519,717
Planning & Community Development 11,867,586 12,502,424 12,553,070 13,336,817 14,132,298
Fire 10,161,405 11,029,935 11,683,761 12,267,131 12.882,518
Water Resources 20,326,593 22,301,707 27,225,978 29,030,935 35,917,430
Municipal Services 31,226,554 34,131,590 37,032,045 38,055,318 38829472
Contingency 1,579,392 1,625,444 1,500,000 1,500,000 1,500,000
Recycling Contingency (,500,000 1,500,000 1,500,000 1,500,000 1,560,000
Less Internal Service Funds Offset (10,075,602) (11,225212) (12.101,756) (13,061,156) (14,076,095)
Subtotal $ 143,113,334 £ 153213493 § 167414628 $ 176956928 $ 191,849,006
Capital Improvement Program $ 270,111,600 $ 156,248,600 $ 63,246,500 $ 58,922,300 $ 51,463,200
Debt Service
General Obligation Bonds 16,905,030 18,104,054 19,719,595 21,672,185 22,993,901
Revenue Bonds 6,441 019 8,575,897 11,755,143 11,591,773 11,211,437
Municipal Properties Corporation Bonds 11,249,964 11,646,616 11,645.478 11,632,256 11,626,588
Special Assessment Bonds 6,621,803 8,684,463 10,922,660 11,566,400 12,850,315
All Other 1,858,112 2,302,620 2,592,683 1,505,557 891,154
Total Debt Service 5 43,075,928 $ 49.313,650 $ 56,635,559 $ 57,968,171 $ 56,573,395
QOther Activity
Grants, Trusts and Other Fiscal Activity 17,852,604 17,569,119 17,629,485 18,070,878 18,183,906
Reserve Appropriations
Facility Maintenance 1,000,000 1,250,000 1,500,000 1,750,000 2,000,000
Solid Waste Management 869,993 1,016,424 882,995 930,101 1,273,557
Self Insurance 4,374,751 5,371,946 5,684,301 5,942,186 6.270,466
Water/Sewer Weather Reserve 500,000 500,000 500,000 500,000 500,000
Encumbrance/Carryover 8,000,000 9,000,000 10,000,000 10,000,000 10,000,000
Subtotal $ 32,597,348 $ 34,707,489 $ 36,196,781 3 37,193,165 3 38,227,529 -
Total Budget $ 488,898,210 $ 393,483,232 S 323,493,468 $ 331,040,564 $ 341,113,530
Transfers Out to CIP $ 21,586,959 $ 19,035,030 $ 12,045,287 $ 13,943,517 h) 8,267,199
Ending Fund Balances
General Fund
Economic Stabitization Reserve 11,780,000 12,670,000 13,570,000 14,442 000 15,400,000
Facilities Maintenance Reserve 1,000,000 1,250,000 1,500,000 1,750,000 2,000,000
Unreserved Fund Balance 8.881,532 10,260,938 15,275,909 20,889,506 28,526,109
Water/Scwer Funds
Water/Sewer Weather Reserve 500,000 500,000 500,000 500,000 500,000
Repair/Replacement Reserve 8,784 456 9,295.839 11,253,426 12,389,522 13,853,968
Solid Waste Management Reserve 1,235,695 1,016,424 882,995 930,101 1,273,557
Motor Pool Unreserved Fund Balance 798,508 1,082,791 312,035 338,447 1,368,576
Risk Management Reserve 4,374,751 5,371,946 5,684,301 5,942,186 6,270,466
Debt Service Reserve 621,281 621,281 621.28! 621,281 621,281
Capital Improvement Funds 8.519.000 7.950,100 14,035,500 20,831,600 21,464 600
Grants, Trusts & Other Fiscal Activity 1,300,536 1,300,000 1,300,000 1,300,000 1,300,000
Total Ending Fund Balance $ 47,795,759 $ 51,319,319 $ 64,935 447 3 79,934,643 $ 92,578,557
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OPERATING FUNDS SUMMARY

FIVE-YEAR FORECAST

ADOPTED APPROVED FORECAST FORECAST FORECAST
1995/96 1996/97 1997/98 1998/99 1999/00
Source of Funds
Beginning Fund Bal
General Fund
Economic Stabilization Reserve 9,000,000 11,780,000 12,670,000 13,570,000 14,442,000
Facilitics Maintenance Reserve 500,000 1,000,000 1,250,000 1,500,000 1,750,000
Unreserved Fund Balance 12,751,664 8,881,532 10,260,938 15,275,909 20,889,506
Water/Sewer Funds
Water/Sewer Weather Reserve - 500,000 500,000 500,000 500,000
Repair/Replacement Reserve 8,681,164 8,784,456 9,295,839 11,253,426 12,389,522
Solid Waste Management Reserve 1,243,075 1,235,695 1,016,424 882,995 930,101
Motor Pool Unreserved Fund Balance 478,058 798,508 1,082,791 312,035 338,447
Risk Management Reserve 4,147,402 4,374,751 5,371,946 5,684,301 5,942,186
Debt Service Reserve 621,281 621,281 621,281 621,281 621,281
Total Beginning Fund Balance $ 37,422,644 $ 37,976,223 $ 42,069,219 $ 49,599,947 $ 57,803,043
Revenues
Taxes - Local
Sales Tax 47,200,000 51,448,000 55,564,000 59,453,000 63,615,000
Property Tax 21,226,299 23,468,415 26,260,125 27,270,375 28,252,203
Other 9,946,682 10,691,556 11,438,801 12,239,156 13,096,337
Taxes - From Other Agencies 24,232,808 25,997,697 27,892,392 29,926,529 32,110,461
Transportation 9,986 970 10,254,179 10,529,404 10,812,887 11,104,873
Licenses & Perntits
Development Permits & Fees 9,100,000 8,900,000 9,000,000 9,000,000 9,000,000
Business Licenses & Fees 1,074,494 1,138,964 1,207,301 1.279,740 1,356,524
Recreation Fees 1,666,049 1,811,281 1,900,434 1,991,709 2,087,899
Internal Service Charges 10,075,602 11,225,212 12,101,756 13,061,156 14,076,095
Fines and Forfeitures 2,074,929 2,187,315 2,273,723 2,360,267 2,451,337
Interest and Property Rental 8,861,844 9,456,525 10,071,325 10,735,280 11,451,766
Utifsties and Enterprises
Water Charges 38,308,994 40,335,737 42,282,416 44,148,058 46,073,738
Sewer Charges 13,024,581 14,412,935 15,884,293 17,445,414 19,154,135
Refuse Collection Charges 10,447,300 11,379,535 12,098,250 12,864,440 13,701,270
Airport 776,150 847,935 1.040,373 1,088,484 1,137,288
Planct Ranch
Reeyeling Revenue - Contingent 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Other Revenue
Improvement District Assessments 6,621,803 8,684,463 10,922,660 11,566,400 12,850,315
Miscellaneous 1,713,291 2,050,847 2,077,624 2,086,104 2,093,038
Less Internat Service Funds Offset (10,075,602) (11,225,212) (12,101,756) (13,061,156) (14,076,095)
Subtotal $ 207,762,194 $ 224,565,384 $ 241,943,121 3 255,767,843 $ 271,036,184
Transfers In
Encumbrance Rebudgets 8,000,000 9,000,000 10,000,000 10,000,000 10,000,000
Trust Funds 539,505 627,486 601,382 611,069 619,130
Bond Proceeds
Capital Improvement Program 28,100 462,300 1,081,700 692,800 45,200
Fund Reserves
Facility Maintenancc 1,000,000 1,250,000 1,500,000 1,750,000 2,000,000
Solid Waste Management 869,993 1,016,424 882,995 930,101 1,273,557
Self Insurance 4,374,751 5,371,946 5,684,301 5,942,186 6,270,466
Water/Sewer Wcather Reserve 500,000 500,000 500,000 500,000 500,000
Subtotal $ 15312349 $ 18,228,156 $ 20,250,378 $ 20,426,156 $ 20,708,353
Total Revenues & Transfers In $ 223,074,543 $ 242,793,540 $ 262,193,499 § 276,193,999 $ 291,744,537
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OPERATING FUNDS SUMMARY

FIVE-YEAR FORECAST
ADOPTED APPROVED FORECAST FORECAST FORECAST
1995/96 1996/97 1997798 1998/99 1999/00
Use of Funds
Departments
General Government 15,526,480 15,607,444 16,710,934 17,434,727 18,750,115
Police 26,410,829 28,542 567 31,163,553 33,890,588 36,672,145
Financial Services 9,771,628 10,396,139 11,415,326 12,399,573 13,300,630
Transportation 5,274,623 5,804,882 6,266,422 6,519,591 6,920,776
Community Services 19,543,846 20,996,573 22,465,295 24,083,404 25,519,717
Planning & Community Development 11,867,586 12,502,424 12,553,070 13,336,817 14,132,298
Fire 10,161,408 11,029,935 11,683,761 12,267,131 12,882,518
Water Resources 20,326,593 22,301,707 27225978 29,030,935 35917430
Municipal Services 31.226,554 34,131,590 37,032,045 38,055,318 38.829.472
Contingency 1,579,392 1,625,444 1,500,000 1,500,000 1,500,000
Contingency for Recycling 1,500,000 1,500,000 1,500,000 1,500,000 1.500,000
Less Internal Service Funds Offset (10,075,602) (11,225,212) (12,101,756) (13,061,156) (14,076,095)
Subtotal $ 143,113,334 $ 153213493 $ 167,414,628 $ 176,956.928 $ 191.849,006
Debt Service
General Obligation Bonds 16,905,030 18,104,054 19.719.595 21,672,185 22,993.901
Revenue Bonds 6441019 8,575,897 11,755,143 11,591,773 11,211,437
Municipal Properties Corporation Bonds 11,249,964 11,646,616 11,645,478 11,632,256 11,626,588
Special Assessment Bonds 6,621,803 8,684 463 10,922,660 11,566,400 12,850,315
All Other 1,858,112 2,302,620 2,592 683 1,505,557 891,154
Total Debt Service $ 43075928 $ 49,313,650 $ 56,635,559 $ 57,968,171 § 59.573,395
Other Activity
Reserve Appropriations
Facility Maintenance 1,000,000 1,250,000 1,500,000 1,750,000 2,000,000
Solid Waste Management 869,993 1,016,424 882,995 930,101 1,273,557
Self Insurance 4,374,751 5,371,946 5,684 301 5942186 6.270.466
Water/Sewer Weather Reserve 500,000 500,000 500,000 500,000 500,000
Encumbrance/Carryover 8,000,000 9,000,000 10,000,000 10,000,000 10,000,000
Subtotal $ 14744744 $  17,138370 $  18.567,296 $ 19,122,287 3 20.044,023
Total Operating Budget $ 200,934,006 S 219,665,513 S 242,617,483 $ 254,047,386 S - 271,466,424

Transfers Out to CIP
General Fund
Water/Sewer Funds
Motor Pool
Solid Waste
Subtotal

Ending Fund Balances
General Fund
Economic Stabilization Reserve
Facilities Maintenance Reserve
Unreserved Fund Balance
Water/Sewer Funds
Water/Sewer Weather Reserve
Repair/Replacement Rescrve
Solid Waste Management Reserve
Motor Pool Unreserved Fund Balance
Risk Management Reserve
Debt Service Reserve
Tatal Ending Fund Baiance

5,463,900 4,200,000 3,500,000 5,000,000 5.000,000
16,018,059 14,767,601 8,404 135 8,892,365 3,267,199
105,000 - - - -
- 67,429 51,152 51.152 -
§ 21586959 $ 19,035.030 $ 12,045287 $ 13943517 $ 8,267,199
11,780,000 12,670,000 13,570,000 14,442,000 15.400,000
1.000,000 1,250,000 1,500,000 1,750,000 2,000,000
8,881,532 10,260,938 15,275,909 20,889,506 28,526,109
500,000 500,000 500,600 500,000 500,000
8,784,456 9,295,839 11,253,426 12,389,522 13,853,968
1,235,695 1,016,424 882,995 930,101 1,273,557
798,508 1,082,791 312,035 338,447 1,368,576
4,374,751 5,371,946 5,684,301 5,942,186 6,270,466
621,281 621,281 621,281 621,281 621,281
$  37,976223 $ 42069219 $ 49599947 $ 57,803,043 $ 69,813,957
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CAPITAL PROJECTS FUND SUMMARY
FIVE-YEAR FORECAST

ADOPTED APPROVED FORECAST FORECAST FORECAST
1995/96 1996/97 1997/98 1998/99 1999/00
Source of Funds
Beginning Fund Balance $ - $ 8.519,000 $ 7,950,100 14,035,500 $ 20,831,600
Revenues
Bonds
1989 General Obligation 26,550,500 16,463,000 14.327,200 9,030,900 2,647,000
1989 Revenuc 8,786,900 42.919,400 3,176,800 600,000 -
1992 General Obligation 8,832,400 2,000,000 - - -
Special Assessment 50,138,300 - - - 3,000,000
Municipal Property Corporation 11,584,300 1,600,000 - - -
Contracts 5,989,000 11,752.000 4,572,500 - -
Pay-As-You-Go
Bond Interest 1,703,600 450,000 450,000 450,000 450,000
Contributions 9,836,300 4,710,000 2,462,100 15,550,400 5,724,000
Water Charges 19,440,900 11,057,600 7,343,000 5,872,900 1,982,100
Sewer Charges 13,478,600 3,710,000 1.151,160 3,019,500 1,285,100
Refuse Collection Charges 67,400 - 51,100 51,100 -
Water Development Fees 8,390,800 24 686,500 - - -
Water Resource Dev Fees 42,514 900 4.000,000 1,500,000 3.000,000 2,000,000
Sewer Development Fees 11,556,800 - 4,379,200 1,000,000 2,729,100
Endowment Trust 482,300 - - - -
General Fund Transfer 11,937,300 4,200,000 3,500,000 5,000,000 5,000,000
Hospitality Funds 1,706,500 - - - =
1D Incidental Trust 338,600 - - - -
Miscellaneous Revenue 503,000 40,400 43,000 25,000 -
Privilege Tax 36,603,200 23,090,800 21,375,900 17,118,600 22,278,500
RICO Trust 3,195,000 - - - -
Contingency 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Total Revenues & Transfers In $ 278,630,600 $ 155,679,700 $  69,331900 65,718,400 $ 52096200
Use of Funds
Transportation 43 567,900 38,955,200 27,087,500 24,333.000 12,101,900
Improvement Districts 65,795,100 4,463,000 5,092,000 5,998 900 9,399,000
Drainage/Flood Control 3,544,600 2,982 000 243,000 224,000 116,000
Water/Wastewater/RWDS 99,144,400 88,492 600 12,461,000 8,624,700 7,809,100
Community Facilities 35,996,200 13,139,600 12,953,300 14,491,700 14,027,000
Service Facilities 9,741,200 1,046,000 363,500 250,000 -
Public Safety 4322200 2,170,200 46,200 - 3,010,200
Caontingency 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Contingency for Recycling 3,000,000 - - - -
Total Capital Budget $ 270,111,600 $ 156,248,600 $ 63,246,500 58,922,300 $ 51,463,200
Total Ending Fund Balance $ 8,519,000 $ 7,950,100 $ 14,035,500 20,831,600 ¥ 21,464,600
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GRANTS, TRUSTS, AND OTHER FISCAL ACTIVITY

FIVE-YEAR FORECAST

ADOPTED APPROVED FORECAST FORECAST FORECAST
1995/96 1996/97 1997/98 1998/99 1999/00

Source of Funds
Beginning Fund Balance S 2,759,523 ) 1,300.536 $ 1,300,000 $ 1,300,000 $ 1,300,000
Revenues $ 16,393,617 $ 17,568,583 3 17,629,485 $ 18,070,878 $ 18,183,906

Use of Funds

Residential Streetlight Districts 500,000 500,000 500,000 500,000 500,000
Community Development Block Grant 1,895,000 1,810,000 1,900,000 1,900,000 1,900,000
Section 8 Housing 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Grants 6,830,594 6,872,599 6,880,000 7,000,000 7,000,000
Trusts 2,465.673 1,796,396 1,800,000 2,000,000 2,000,000
Groundwater Treatment Facility 2,276,680 2,336,927 2,405 863 2,476,960 2,548,130
Reclaimed Water Distribution System 2,084,657 2,453 197 2,343,622 2,393 918 2,435,776

Total Budget

Ending Fund Balance

3 17,852,604

$ 17,569,119

$ 17,629,485

$ 18,070,878

$ 18,183,906

3 1,300,536

3 1,300,000

$ 1,300,000

$ 1,300,000

3 1,300,000
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DEBT SERVICE EXPENSE
FIVE YEAR FORECAST

FINAL
ADOPTED APPROVED FORECAST FORECAST FORECAST PAYMENT
199596 1996/97 1997198 1998/99 1999/60 DATE
General Obligation Bonds
Debt Service Fund:
1968 Civic Center 261,750 06/30/96
1989 Series A (issued 1990) 1,036,600 1,339,328 1.336,875 1,322,625 1,362,000 06/30/00
1989 Series B (issued 1991) 1,278,930 1,275,705 1,272,805 1.259,805 1,247.130 06/30/04
1991 G.O). Refunding 767.958 770,183 769.498 766,120 764,640 06/30/00
1989 Series C (issued 1992) 1.860,043 1,839,630 1.821.505 1,800,280 1,775,955 06/30/12
1993 G. O. Refunding 1,006,930 1.013,760 1,004,560 1.014,785 998,785 06/30/09
1989 Series D (issued 1993) 1,744,343 1,548,318 1,366,718 1,859,218 1,947,593 06/30/13
1993A G. O. Refunding 1,460,645 1,459,775 2,772,438 1,.372.945 1.368.708 06/30/11
1989 Serics E (1994) 1.280,688 1,270.625 1,258,500 1,244,313 228,063 06/30/14
1994 Various Purpose 1.459,438 1,447.313 1,433.125 1,441,875 1,446.500 06/30/14
Future Bonds 1,350,000 2,731,785 4,565,216 6.056,714 6.540,902 0D6/30/19
Fiscal Agent Fecs 7,000 7.000 7.000 7.000 7,000
Total Debt Service Fund $13.514.325 $14,703.419 $17.608.240 $18.145.680 $18.627.276
Water Utility Fund:
1986 Water Acquisition 1,279,270 1,298.080 06/30/97
1993 Refunding 2,044,370 2,035,490 2.044,290 3.459.440 4.299.560 06/30/09
1993 A Refunding 67,065 67,065 67,065 67,065 67,065 (06/30/11
Total Water Utility Fund $ 3.350.705 § 3,400.635 $ 2,111.355 $ 3,526.508 S 4,366,625
Total General Obligation Bonds $16,905,030 S18,104,054 $19,719,595 $21,672.185 $22,993 901
Revenue Bonds
Highway User Revenue Fund:
1987 HURF Series € (46/30/95
1989 Refunding 955,920 1,472,460 06/30/97
1993 Refunding 2,151.350 1.630,750 3,098,538 3.103.488 3,101,913 06/30/07
Fiscal Agent Fees 2,000 2,000 2,000 2,000 2,000
Total Highway User Fund % 3,109,270 § 3.105.210 $ 3,100,538 $ 3,105,488 § 3,103.913
Water Utility Fund: ’
1973 Utility Refunding 06/30/95
1989 Series A (1990) 362,354 360,454 357,704 356,604 351,941 06/30/09
1992 Utility Refunding 860,515 858,890 864,568 864,420 457,153 06/30/00
1989 Series B (1992) 230,472 229,594 228,312 226,625 224,532 06/30/12
1989 Series C (1994) 245,544 247,630 246,347 244619 242 446 06/30/14
Futurc Bonds - - - _ _
Fiscal Agent Fees 3,000 3.000 3,000 3,000 3.000
Total Water Utility Fund $ 1.701,885 $ 1,699,568 $ 1,699,931 $ 1,695,268 $ 1.279,072
Sewer Utility Fund:
1973 Utility Refunding 06/30/95
1989 Series A (1990) 362,354 360,454 357,704 356,604 351,941 06:30/09
1992 Utility Refunding 860,515 858,890 864,568 864,420 457,153 06/30/00
1989 Series B (1992) 196,328 195,581 194,488 193,051 151,268 06/30/12
1989 Series C (1994) 209.167 210.944 209,851 208,379 206.528 06/30/14
Future Bonds - 2,143,750 5,326,563 5,167,064 5.620.063 06/30/00
Fiscal Agent Fees 1,500 1,500 1,500 1,500 1,500
Total Sewer Utility Fund $ 1,629,864 $ 3,771,119 $ 6,954,674 $ 6,791.018 $ 6,828,453
Total Revenue Bonds S 6,441,019 $ 8,575,897 $11,755,143 $11.591,773 $11,211,438
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DEBT SERVICE EXPENSE
FIVE YEAR FORECAST, continued

FINAL
ADOPTED APPROVED JFORECAST FORECAST FORECAST PAYMENT
199596 1996/97 1997/98 1998/99 1999/00 DATE
Municipal Property Corporation (MPC’) Bonds
Excise Debt Fund:
1974 Arts Building, Parking Garage 1,498,100 06/30/96
1987 Downtown Street Improvements 189,465 739,465 737.015 742,215 739,395 06/30/01
1987 Underpass. 1.ibrary, Police,
Horseworld/Refunding 1,344,955 2,405,250 06/30/97
1992 Asset Transfer Refunding 3,937,726 3,935.558 3.941,893 3,941.373 3,938,205 11/01/14
1993 Refunding 1,932,775 1,932,978 4,346,088 4,343,338 4,350,888 06/30/05
1994 Refunding 1,127,845 1.128,045 1,129,720 1,128,270 1,133,978 06/30/04
1995 Taxable Excise - TPC 305.618 306.140 306.184 305.671 304.639 06/30/15
Future Bonds 361,667 351,333 341,000 330,667 320,333 06/30/15
Future Bonds - Canal Bank 192,667 187.000 181.333 175.667 170.000 06/30/10
Future Bonds - Stiliman Station 18,146 320,000 320,000 320.000 320,000 06/30/03
Fiscal Agent Fees 36,000 36,000 36,000 36.000 36.000
Tota!l Excise Debt Fund $10.944.964 $11.341,766 $11.339,233 $11.323,201 $11.313.438
Sanitation Fund:
Future Bonds - Transfer Station 305,000 304,850 306,245 309.055 313,150 06/30/10
Total MPC Bonds $11,249,964 $11,646,616 S11,645,478 $11,632.256 $11,626,588
Contracts Pavable
General Fund:
Fast Couplet/Galleria 105.000 105,000 06/30/97
U.S. Corps of Logineers - IBW 231,166 231,166 231,166 231,166 231.166 2032
W. Coupl./Camelv.-Fashion Square 1,000,000 1,000,000 753,555 01/31/98
Scottsdale Towne Center 65,800 65,800 65,800 65.800 65,800 02/01/00
Pima Crossings 50,000 25.000 - - - 06:01/97
Future Contract - Pima Freeway 28,100 462,300 1,081.700 692.800 45,200 01/01/00
Total General Fund $ 1.480.066 $ 1.889.266 $ 2,132,221 § 989766 $ 342,166
Water U'tility Fund:
Plan 6 51.869 04/01/96
Water Resources Building 09:07/94
Carefree Ranch 192,115 230,537 276,645 331,974 365,171 03/01/02
Total Water Fund $ 243,984 $ 230,337 $ 276,645 5 331,974 $ 365,17t
Sanitation Fund:
Future Contract - Fleet Vehicles 120,062 167,817 167,817 167,817 167.817 06/30/01
Total Contracts Pavable $ 1,844,112 S 2,287,620 § 2.576.683 S 1.489,557 S 875,154
Other Liabilities
General Fund:
Fiscal Agent Fees 14.000 15.000 16,000 16,000 16,000
Total Other Liabilities S 14,000 $ 15,000 S 16,000 $ 16,000 $ 16,000
Special Assessment Bonds
Existing Districts 6,185,303 7,762,363 6,935.856 6,391.500 6,106,390 01/01/05
Future Districts 436,500 922,100 3.986,804 5,174,500 6,743,925 01/01/09
Total Special Assessment Bonds $ 6,621,803 $ 8.684.463 $10,922,660 $11,566,400 $12,850,315
TOTAL DEBT SERVICE $43,075,928 £49.313,650 $56.635,559 $57,968,171 $59,573,395
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LONG-TERM DEBT OUTSTANDING ?
AS OF 6/30/95 THROUGH 6/30/00 §
FINAL ;
BAIANCE AT BAIANCE AT  BAIANCE AT  BAIANCEAT  BAILANCE AT  PAYMENT 3
6/36/96 6/30/97 6/30/98 6/30/99 6/30/00 DATE J
General Obligation Bonds 4
1986 Water Acquisition 1,220,000 - - - - 06/30/97
1989 Scries A (199%0) 4,345,000 3,375,000 2,325,000 1,200,000 - 06/30/00 (|
1989 Scries B (1991) 7.595,000 6,855,000 6,055.000 5,200,000 4,285,000 06/30/04 (\
1991 G.O. Refunding 2,655,000 2,045,000 1,400,000 720,000 - 06/30/00 {
1989 Scries C (1992) 18,285,000 17,535,000 16,745,000 15,915,000 15,045,000 06/30/12 2/‘
1993 G.O. Refunding 42,560,000 41,550,000 40,500,000 37.980,000 33,525,000 06/30/00 !
1989 Series D (1993} 17,980,000 17,340,000 16,840,000 15,815,000 14,635,000 06/30/13 S
1993A G.O. Refunding 23,160.000 22,685,000 20,880.000 20,405,000 20,325,000 06/30/11 j
1989 Series E (1994) 13,425,000 12,975,000 12,500,000 12,000.000 11,475,000 06/30/14 g‘
1994 Various Purpose 15,125,000 14,650,000 14,150,000 13,600,000 13,000,000 06/30/14 i
Subtotal $ 146,350,000 % 139,010,000 $ (31395000  § 122835000 3 113,290,000 ;
Future Bonds 14,595.000 37,332,400 54,459,750 67.822,250 65,554,150 06/30/19 é
Total G.0. Bonds § 160,945,000 § 176,342,400 3 185.854,750 5 190.657.250 ~§ 178.843,150 g
Revenue Bonds 2
1989 HURF Refunding 1,380,000 . - . . 06/30/97 §
1993 HURF Refunding 24,175,000 23,770,000 21,880,000 19,900,000 17,830,000 06/30/07 $
1989 Ultil Series A (1990) 6,040,000 5,740,000 5.420,000 5,075,000 4.710,000 06/30/09 E
1992 Util Refunding 5,405,000 3,975,000 2,460,000 865,000 - 06/30/00 f
1989 Uil Series B (1992) 4,295,000 4,130,000 3,955,000 3,770,000 3,575,000 06/30/12 {
1989 Util Series C {1994) 4,740,000 4,590,000 4,430,000 4,260,000 4,080,000 06/30/14 J
Subtotal S 46,035,000 $ 42,205,000 3 38,145,000 3 33,870,000 M 30.195,000 i
Futurc Bonds - 16,625,000 40.925.00¢ 38,725,000 36,525,000 06/30/19 ‘;
Total Revenue Bonds S 46.035.000 $ 58,830,000 $ 79.070,000 $ 72,595,000 s 66,720,000 (Jl
!
MPC Bonds ;
1987 Downtown Strect Impv. 3,100,000 2,550.000 1,970,600 1,350,000 695.000 06/30/01 )
1987 Underpass, Library, {
Police, Horseworld/Refund 2,250,000 - - - - 06/30/97 N
1992 Asset Transfer Refund 41,610.000 40,200,000 38,710,000 37,140,000 35,485,000 11/01/14 4
1993 Refunding 28,605,000 28,090,000 25,140,000 22,060,000 18,830.000 06/30/05 ((
1994 Refunding 7.215,000 6,450,000 5.655.000 4,825,000 4,010,000 06/30/04 {
1995 Taxable Fxcise - TPC 2,885,000 2,815,000 2,740,000 2,660,000 2,575,000 06/30/15 \‘
Subtotal $ 85,665,000 $ 80,105,000 3 74,215.000 $ 68,035,000 S 61,595,000 (l
Future Bonds 8.931,667 8,283,542 7,612,694 6.916,230 6,191,202 06/30/10 {
Total MPC Bonds 3 94,596,667 $ 88,388,542 $ 81,827,694 S 74,951,230 S 67,786,202 f
Contracts Payable “
East Couplct/Galleria 105,000 - - - - 06/30/97 {
U.S. Corps of Engincers 3,661,438 3,617,590 3,571,499 3,523,051 3,472,124 2032 :
W. Couplet/Cameiview 1,536,985 536,985 - - - 01/31/98 (
Scottsdale Townc Center 263,200 197,400 131,600 65,800 - 02/01/00 {
Carefree Ranch 1,817,336 1,540,691 1,208,717 843,545 441,857 03/01/01 (
Subtotal S 7,383,959 $ 5,892,666 S 4,911,816 3 4,432,396 S 3,913,981 S
Future Contract - Fleet 404,391 474,494 341,077 197,989 44,529 06/30/01 |
Futurc Contract - Pima Fwy 2,253,000 16,737,500 16,997,000 2,512,500 - 01/01/00
Total Contracts Payablc $ 10,041,350 $ 23,104,660 $ T 22,249,893 3 7,142,885 S 3.958,510 ((
y
Subtotal Existing Debt 288,091,350 284,424,660 266,004,893 231,882,885 209.038,510 s
Subtatal Future Debt 11,589,058 25,495,536 24,950,771 9,626,719 6,235,731 /
Total Before Spec. Assmts $ 299,680,408 3 309,920,196 $ 290,955,664 $ 241,509,604 $ 215274241 \\
Special Assessment Bonds 5
Existing Districts 39,595,000 33,990,000 28,870,000 23,990,000 19,105,000 01/01/05 (
Future Districts 7,700,000 12,200,000 13,200,000 14,200,000 5,900,000 OL/0E10 {
Totat Spec Assmt Bonds $ 37205.000 § 46,190,000 § 43,070,000 § 38.190,000 & 35.005,000 ;
Total Existing Debt 327,686,350 318,414 660 294,874,893 255,872,885 228,143,510 ,fl
Total All Future Bonds and :
Contracts 21,946,449 54,907,530 55,488,848 26,537,208 12,180.260 A

TOTAL LONG-TERM
DEBT OUTSTANDING

S 349,632,799

§ 373,322.190

§ 350,363,741

$ 282,410,003

$ 240,323,770
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COMPUTATION OF LEGAL DEBT MARGINS
As of JUNE 30, 1995

Net Secondary Assessed Valuation

Debt Limit Equal to 20% of Assessed Valuvation
General Obligation Bonded Debt Subject to 20% Debt Limit:
1986 Water Improvements
1991 Refunding
1989 Series C (1992) CIP
1993 Refunding
1989 Series D (1993)
1993A Refunding
1989 Series E (1994)
1994 Various Purpose
Subtotal Bonded Debt
Less Amount Available in Debt Service Funds at June 30:
1986 Water Improvements
1989 Series C (1992) CIP
1993 Refunding
Subtotal Amount Available
Net Outstanding 20% Bonded Debt

Legal 20% Debt Margin (Available 20% Borrowing Capacity)

Debt Limit Equal to 6% of Assessed Valuation
General Obligation Bonded Debt Subject 1o 6% Debt Limit:
1968 Civic Center
1989 Series A (1990) CIP
1991 Refunding
1989 Series B (1991) C1P
1989 Series C (1992) CIP
1993 Refunding
1989 Series D (1993)
1993A Refunding
1989 Series E (1994)
1994 Various Purpose
Subtotal Bonded Debt
I.ess Amount Available in Debt Service Funds at June 30:
1968 Civic Center
1991 Refunding
1989 Series C (1992) CIP
1989 Series D (1993)
1993 A Refunding
1989 Series E (1994)
1994 Various Purpose
Subtotal Amount Available
Net Qutstanding 6% Bonded Debt

Legal 6% Debt Margin (Available 6% Borrowing Capacity)

71

$3,395.000
2,555,000
13,500,000
32,046,000
15,000,000
14,654,400
7,400,000
7,300,000

$1,045,000
2.000,000
940,000

$500,000
4,960,000
1,210,000
8,280,000
7,550,000
12,429,000
4,500,000
9,410,600
6,850,000
8,700,000

$250,000
535,000
50,000
735,000
445,000
400,000
425,000

$95.850,400

($3.985,000)

$64,389,600

($2,840,000)

$1,399,126,i79

$279,825,236

$91,865.400

$187,959,836

$83,947,571

$61.,549,600

$22,397,971
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GENERAL GOVERNMENT DEPARTMENT SUMMARY

MISSION:  Develop and implement policies and program alternatives consistent with the interests and desires of
the citizens of Scottsdale and provide leadership and administrative support to assist the City
organization in promoting professional and organizational development.

City
Council

Charter Offices

City Manager

City Attorney - Fredda Bisman FTE - 22,

Richard A. Bowers
City Manager

City Auditor - Cheryi Barcala
City Clerk - Sonia Robertson

FE - 7.08%
FTE - 7.3}%

FTE 8.6 City Judge - George Preston FTE - 303
City Treasurer - James Jenkins 4
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1
Office of
Management Systems

1

Communicatiens and
Public Affairs
Jer inderieden
Director

Strategic Initiatives
Robert A. Frost
Carder Hunt
Tom Gannarelli

Citizen Services
Debbi Dollar
Administrator
FTE 10.2

D T T A i i S

Vacant
Administrator

Organizational Environmental Intergovernmental %
Effectiveness Management Relations ]
~— - —_— —_———— e —— 3

John Little Randall Grant Pat Dodds %

Administrator Chief Environmental Officer Ditector

The General Government department is comprised of the City Council, City Manager, City Attomney, City Court, City
Auditor, City Clerk and Elections, Citizen Services, Organizational Effectiveness, Strategic Initiatives,
Communications and Public Affairs, Office of Management Systems, Intergovernmental Relations, and Environmental
Management.

FINANCIAL HIGHLIGHTS

The 1995/97 budget for General Government increases $2,090,185 (15.6%) in 1995/96 and $80,964 (0.5%) in
1996/97. This budget supports the addition of an Assistant City Attorney, part time Deputy City Attorney, and two
Court Service Representatives to address increased workloads resuiting from previous year additions to Police
Patrol; provides for application development, base map input, and maintenance of the Geographic information
Systems (GIS); supports the City’s partnership with NASA and ASU on advanced technologies; supports a regional
effort to accommodate Super Bow! XXX activities in 1996; and provides for the regular 1996 City election.

DEPARTMENTAL ACTUAL  ADOPTED  ADOPTED APPROVED

BUDGET TRENDS 1993/94 199495 1995/96 1996/97

Expenditures $12,687,724 $13,436,295 $15,526,480 $15,607,444

% of City's Operating Total 9.7% 9.7% 10.3% 9.7%

Full-time Equivalent Staff (FTE) 1727 176.9 186.3 187.9

Volunteer-time Equivalent Staff (FTE) 3.6 42 4.7 5.0
73




GENERAL GOVERNMENT DEPARTMENT SUMMARY

The following is an executive summary of departmental major initiatives, service efforts, and accomplishments.
Future departmental program goals and objectives are also summarized and are supported by this balanced budget.

1994/95 RESULTS AND OUTCOMES

» Formed a cross-departmental planning team to ensure that City resources directed at youth crime prevention
and intervention needs are coordinated and linked to shared strategies.

» Developed a new two-year strategic planning cycle, including the two-year budget, resulting in an
organizationally focused budget aligned with critical objectives and strategies.

A7

Implemented process management teams throughout the organization to challenge underlying assumptions of
current processes, then redesign the processes around more efficient and effective service delivery.

» Began a comparative, comprehensive cost-of-service analysis to facilitate formulation of improved work
management strategies.

» Implemented work management systems in several operational programs to document operating efficiencies.

» Increased neighborhood outreach by opening the new Sonoran Sky Citizen Service Center, and partnered with
other agencies and City departments to expand service offerings.

1995/97 DEPARTMENTAL OBJECTIVES

» Aggressively pursue federal and state involvement in preservation of the McDowell Mountains; and solicit
ongoing support through volunteer and endowment programs.

» Strengthen the organization through introduction of a flatter, more flexible and team-based structure which
responds quickly and proactively to changing demands and emerging issues; and continue comprehensive
strategic planning process aligning organizational work plans and resources.

» Promote neighborhood outreach and collaboration by providing tools and creating opportunities for citizens to
be involved members of their neighborhood and community; ensure neighborhood programs are interwoven
with community policing, youth and human services, and growth.

» Integrate public safety and youth programming emphasizing prevention strategies which positively impact the
youth of our community at an early age.

» Adopt a strategic approach to land use and growth; update the General Plan, using extensive community
outreach and education, and ensuring that every unit of growth adds value qualitatively, as weil as
economically, to the community.

» Enhance Economic Development opportunities, through creative efforts in tune with Scottsdale’s unique
character to ensure a strong financial base for the community.

» Pursue intergovernmental partnerships that benefit both the region and the City, including strengthening
relations with the Native American community, working aggressively with Arizona Department of
Transportation to ensure Pima Freeway construction, and working with neighboring communities to solve
transportation issues.

» Develop long-term financial strategies to meet increasing operating and infrastructure priorities while
continuing the cost effective delivery of services.

> Develop a permanent neighborhood recycling program which sustains the City’s long-term solid waste
management goals.
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GENERAL GOVERNMENT

DEPARTMENT SUMMARY

EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY TYPE 1993/94 1994/95 1995/96 1996/97
Personal Services 8,343,777 8,981,141 10,169,604 10,562,203

Contractual Services 3,326,920 3,673,590 4,392,329 4,115,072

Commuodities 536,390 540,822 647,645 638,480

Capital Outlay 480,637 240,742 316,902 291,689

Total $12,687,724 $13,436,295 $15,526,480 $15,607,444

EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY DIVISION 1993/94 1994/95 1995/96 1996/97
Legislative 474 964 482,923 500,875 524,447
City Manager 797,579 791,901 851,829 877,304
City Clerk/Elections 519,420 423,178 633,444 474,992
City Attorney 1,591,255 1,557,798 1,966,483 2,040,353
City Auditor 367,426 447,893 463,924 485,519
City Court 1,505,203 1,652,178 1,827,070 1,942,009
Communications and Public Affairs 724,250 739,008 878,653 916,011

Intergovernmental Relations 355,308 375,120 432,043 335,484
Strategic Initiatives 244273 474,028 469,615 495,284
Super Bow! XXX 230,036

Citizen Services 549,379 581,252 651,839 699,354

Organizational Effectiveness 1,520,140 1,609,561 1,733,877 1,808,550

Office of Management Systems 3,837,684 3,809,273 4,627,477 4,730,925

Environmental Management 200,843 392,182 259,315 277,212

Total $12,687,724 $13,436,295 $15,526,480 $15,607,444

AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 166 170 178 179
Part-time 12 12 14 15
Full-time Equivalent (FTE) 172.7 176.9 186.3 187.9
VOLUNTEER ACTUAL ESTIMATED FORECAST FORECAST
TIME INVESTED 1993/94 1994/95 1995/96 1996/97
Hours 7,560 8,730 9,694 10,372

Fuli-time Equivalent (FTE) 36 42 4.7 5.0
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GENERAL GOVERNMENT LEGISLATIVE

The Legislative division serves Scottsdale's citizens as elected representatives and provides for the orderly government
of the City.

PROGRAM OBJECTIVES

» Ensure Mayor and Council have the most timely and effective means for communicating with citizens and staff;
continue to explore ways to providing more concise, valuable, and current information to Council.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 309,945 312,416 321,909 330,605
Contractual Services 129,040 137,487 144272 159,598
Commodities 20,621 19,700 22,478 21,784
Capital Outlay 15,358 13,320 12,216 12,460
Total $474,964 $482,923 $500,875 $524,447
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 10 10 10 10
Part-time

Full-time Equivalent (FTE) 10.0 10.0 10.0 10..0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Legislative budget increases $17,952 in 1995/96 and $23,572 in 1996/97. This budget supports current service
levels for the Mayor, City Council, and support staff.
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GENERAL GOVERNMENT LEGISLATIVE

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal; Maintain 95% citizen satisfaction with City services per the annual citizen survey.

% of citizens rating City services “very 94% O 97% 95% 95%

good” or “good”

Goal: Encourage citizen involvement in the City’s policy-setting process and review of City operations.

# of citizens, appointed by City Council, 174 180 180 180
serving on boards and commissions
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GENERAL GOVERNMENT City MANAGER

The City Manager’s Office provides the overall administrative leadership necessary for the implementation of City
Council policies, administration of the organization, and delivery of service to the citizens.

PROGRAM OBJECTIVES

Improve Scottsdale’s financial stability, facilitate responsible development, position the organization for the future,
and foster a more collaborative community through the following objectives:

»  Preserve the McDowell Mountain and Sonoran Desert;

» Integrate public safety and youth programming;

»  Adopt a strategic approach to land use and growth;

» Enhance economic development opportunities;

> Foster inter-governmental relations;

»  Strengthen the organization;

»  Promote neighborhood outreach and collaboration;

» Develop long-term financial strategies; and

» Implement strategic initiatives.
PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/9¢6 1996/97
Personal Services 660,180 635,148 688,321 713,045
Contractual Services 107,375 118,683 123,512 126,110
Commodities 14,280 26,874 30,144 28,100
Capital Outlay 15,744 11,196 9,852 10,049
Total $797,579 $791,901 $851,829 $877,304
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 8 8 8 8
Part-time t 1 1 1
Full-time Equivalent (FTE) 8.4 8.6 8.6 8.6

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The City Manager budget increases $59,928 in 1995/96 and $25,475 in 1996/97. This budget supports current
service levels for the City Manager, Assistant City Managers, and staff. The 1995/96 budget includes a budget
adjustment for an intern position previously paid from another program.
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GENERAL GOVERNMENT CITY MANAGER

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Implement all strategies identified in the City Manager’s Critical Objective and Strategies document on or
before scheduled deadline.

% of strategies completed on or before due N/A 60% 100% 100%
date

Goal: Maintain ratio of City staff to citizens and cost per capita, while achieving 95% citizen satisfaction with City
services per the annual citizen survey.

Ratio of FTE per 1,000 citizens 9.0 8.73 8.66 8.48
Cost per capita 765.13 784.49 810.70 832.63
% of citizens rating City services “good” 94% 97% 95% 95%

or “very good”

Goal: Maintain excellent working relationships with other governments in the Phoenix Metropolitan area.

% of respondents agreeing the City 100% 100% 100% 100%
Manager maintains an excellent working
relationship with their government
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GENERAL GOVERNMENT CIiTty CLERK

The City Clerk's Office coordinates, prepares, and distributes City Council agendas and packets in accordance with
statutory requirements of the Open Public Meeting Law; maintains information delivery systems to ensure customers'
timely access to public records; and provides applications and training materials for all boards and commissions.

PROGRAM OBJECTIVES

» Install a new computerized document management system and optical imaging system by December 1995;
complete conversion of records by January 1997.

» Coordinate process reengineering for improved service delivery, utilizing new technologies and inter-departmental
resources by September 1995.

» Develop and distribute a marketing/publicity plan for Clerk’s services by June 1997,
» Develop and administer a customer service level survey by November 1995.

» Coordinate training program for preparation of board and commission minutes by October 1995.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 260,653 266,031 297.296 313,411
Contractual Services 105,254 137,069 133,129 135,845
Commodities 13,328 10,550 14,400 14,675
Capital Outlay 8,424 8,424__ o _1§296 7,442”
Total $387,659 $422.,074 $460,121 $471,373
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 7 7 7 7
Part-time 1 1 1 1
Full-time Equivalent (FTE) 7.3 7.3 7.3 7.3

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The City Clerk budget increases $38,047 in 1995/96 and $11,252 in 1996/97. This budget supports current service
levels for the City Clerk and staff. The 1995/96 budget includes funding for technology improvements to address
workloads associated with the marriage license and passport programs, and timely transcription of City Council
meeting minutes.
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GENERAL GOVERNMENT CITy CLERK
PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Provide accurate transcriptions of City Council meetings minutes that meet legal requirements.

Average # of days between meeting and 3 3 3 3
transcription of minutes

% of minutes transcribed within seven days 100% 100% 100% 100%

Goal: Provide postings of legal notices for public hearings and publishings within 24 hours of the meeting in
accordance with statutory requirements.

# of legal postings 560 620 620 620
% of legal notices posted within 24 hour 100% 100% 100% 100%
requirement
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GENERAL GOVERNMENT ELECTIONS

The Elections division encourages Scoftsdale citizens to vote by providing a fair, effective, and efficient municipal
election process in accordance with federal, state, and municipal requirements.

PROGRAM OBJECTIVES

» Conduct the 1996 regular elections in a fair and impartial manner and in accordance with statutory requirements.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 18,833 27,500

Contractual Services 103,356 133,291 1,036
Commodities 8,468 10,000

Capital Outlay 1,104 1,104 2,532 2,583
Total $131,761 $1,104 $173,323 $3,619

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Elections budget increases $172,219 in 1995/96 and decreases $169,704 in 1996/97. This budget supports
regular alternate year elections.
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GENERAL GOVERNMENT ELECTIONS
PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Encourage registered voters to vote by providing fair, effective and efficient municipal election process that
meets legal requirements.

# of registered voters 102,000 108,238 113,542 118,436
Election Costs $131,761 N/A $173,323 N/A
# of sample ballots/publicity pamphlets 69,000 N/A 78,200 N/A
mailed

% of voter turmout 6% N/A 15% N/A
Cost to administer election per registered $1.29 N/A $1.54 N/A
voter
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GENERAL GOVERNMENT

CIiTtY AUDITOR

The City Auditor's Office conducts audits on all departments, offices, boards, activities, and agencies of the City
providing independent, timely, and relevant information to determine whether operational efficiency and financial
integrity are promoted.

PROGRAM OBJECTIVES
» Complete five audit reports by June 1996.
» Develop an audit follow-up program with draft program in place by June 1996.
» Present an in-house training course on negotiation skills by June 1997
> Develop a procedures manual for alarm hearings by June 1997.
PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 289,115 357,891 395,262 418,529
Contractual Services 40,798 72,291 54,678 52,798
Commodities 14,393 12,167 5,320 5,355
Capital Outlay 23,120 5,544 8,664 8,837
Total $367,426 $447,893 $463,924 $485,519
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 6 6 7 7
Part-time
Full-time Equivalent (FTE) 6.0 6.0 7.0 7.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The City Auditor budget increases $16,031 in 1995/96 and $21,595 in 1996/97. The 1995/96 budget includes the
addition of an Audit Intern position resulting in more time for existing audit staff to participate on project teams
with other City departments. This increase is offset by a reexamination and reprioritization of currently budgeted

funds.
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GENERAL GOVERNMENT CITY AUDITOR
PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Issue 75% of audit reports within 60 days of completion of evaluation phase.

# of audit reports completed 3 4 5 5
% of audit reports issued within 60 days N/A 75% 75% 80%
Goal: Issue 95% of system evaluation reports within five days of completion of evaluation phase.

# of evaluation reports completed 3 4 5 5
% of evaluation reports issued within 5 days N/A 95% 95% 95%
Goal: Reduce cost of completing audits/evaluations by 5%.

# of reports completed 3 4 5 5
% cost reduction N/A 5% 5% 5%
Goal: Hear 100% of alarm hearing requests within 30 days.

# of hearings heard N/A 6 8 10
% of hearing requests heard within 30 days N/A 100% 100% 100%
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GENERAL GOVERNMENT

City COURT

The Court adjudicates civil traffic, criminal traffic, and criminal misdemeanor violations handling complaints filed
within the City limits and guarantees that all mandated court functions are complete within the legal time limits.

PROGRAM OBJECTIVES

> Install a new computer system through the Arizona Court Automation Project (ACAP) by March 1996.

» Integrate imaging into ACAP computer system by September 1996.

» Complete preliminary design development of a satellite court by July 1996.

A%

» Expand use of collection agencies to assist in collecting fines, fees, and restitution by January 1996.

Establish a public service survey by January 1996.

» Participate in the Non-Resident Violator Compact for collection of monies due the court by defendants who live in

another state by January 1996.

» Participate in the Traffic Ticket Assistance Program offered by the Department of Motor Vehicles in conjunction
with Supreme Court when available through MVD.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 1,075,931 1,158,764 1,270,591 1,349,253
Contractual Services 323,929 424,024 469,954 463,489
Commodities 35,529 40,494 54,425 66,525
Capital Outlay 69,814 28,896 32,100 32,742
Total $1,505,203 $1,652,178 $1,827,070 $1,942,009
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 26 27 29 29
Part-time 3 3 3 3
Full-time Equivalent (FTE) 272 283 303 303

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The City Court budget increases $174,892 in 1995/96 and $114,939 in 1996/97. This increase includes the addition
of two coust service representatives to address workloads resulting from the addition of police officers in the
previous two years and to provide for timely courtroom records updating.
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GENERAL GOVERNMENT City COURT

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Provide efficient and effective service to court users by maintaining cost per filing at Jess than $30 while
achieving a court user satisfaction rate of 85%. (Average cost per filing in Maricopa County for Municipal Courts in FY
1993/94 was $40.66.)

Cost per filing $27.21 $27.33 $27.75 $27.84

% of court users rating service as “met” or N/A N/A o 15% 85%
“exceeded” expectations

Goal: Reduce backlog hours to a maximum of 8 hours per support staff by June 1997.
# of filings per support staff 2,889 3,182 3,166 3,248

# of backlog hours per support staff 13.4 232 9 3
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GENERAL GOVERNMENT COMMUNICATIONS AND PUBLIC AFFAIRS

Communications and Public Affairs establishes and maintains open lines of communication between the City and its
citizens through an aggressive public information program; keeps citizens and employees informed of City priorities,
policies, and performance; discusses issues and activities which affect them; and provides opportunities for citizen and
employee feedback.

PROGRAM OBJECTIVES

» Continually evaluate citizen and employee communications vehicles for effectiveness, consistency of messages
sent and timeliness of information.

» Conduct annual media skills training for City spokespeople; host annual editorial board meetings with the
Tribune newspapers and the Phoenix Newspapers, Inc.; and frame issues for public dissemination.

» Develop and implement communications plans for highest organizational priorities by June 1995,

» Update City’s photography library by December 1995 to provide a visual historical record of new City services,
capital improvement projects (and other buildings, projects) and events.

» Administer new contract with the World Affairs Council of Arizona (WAC) to provide international relations
and protocol services to the City through 1995.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 199495 1995/96 1996/97
Personal Services 420,350 438,337 512,560 540,362
Contractual Services 249233 263,420 338,372 347,760
Commodities 34,510 28,935 19,297 19,297
Capital Outlay 20,157 8,316 8,424 8,592
Total $724,250 $739,008 $878,653 $£916,011
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 9 9 10 10
Part-time 1 | ) 1
Full-time Equivalent (FTE) 9.8 9.6 10.6 10.6

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Communications and Public Affairs budget increases $139,645 in 1995/96 and $37,358 in 1996/97. Increases
include the addition of a graphic design position transferred from the Planning and Development department to
support communications efforts; and budget adjustments supporting the Fiesta Bow! float and the new World
Affairs Council contract.
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GENERAL GOVERNMENT COMMUNICATIONS AND PUBLIC AFFAIRS

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Ensure the release of professional, consistent and timely communication on City issues, projects and
programs to citizens.

% of citizens satisfied with amount/quality N/A 90% 90% 90%
of City communications

% of employees satisfied with N/A 90% 90% 90%
amount/quality of organizational

communications

Goal: Ensure the release of professional, consistent, and timely communication on City issues, projects and
programs to news media.

% of calls returned by reporters deadline 99% 99% 99% 99%

% of reporters satisfied with quality & 100% 100% 100% 100%
timeliness of response to inquiries

% of reporters satisfied with quality and 100% 100% 100% 100%
leve! of information provided by CAPA

Goal: Create awareness and understanding of City issues and priorities among key stakeholders locally, nationally
and internationally.

# of press contacts reported annually 1,500 1,500 1,500 1,500
# of news releases issued annually 100 100 100 100
# award applications submitted annually 6 6 6 6
# World Affairs Council visitors to 400 400 400 400

Scottsdale annually

Local, national and international awards 3 3 3 3
received annually

Local, national and international articles 300 300 300 300
placed (published) annuaily
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GENERAL GOVERNMENT

INTERGOVERNMENTAL RELATIONS

The Intergovernmental Relations division promotes interaction with other levels of government that serves the best
interests of Scottsdale citizens; advocates the City's position on issues before the US Congress, State Legislature, and
County Board of Supervisors; builds coalitions with other municipalities and interest groups to support City policy
positions; and provides various policy recommendations on regional, state, and national issues.

PROGRAM OBJECTIVES

» Aggressively pursue federal and state involvement in preservation of the McDowell Mountains, working with
Planning and other staff, and seek interagency action plan by January 1996.

» Ensure ADOT Life Cycle Programs adopted in June 1996 and June 1997 maintain or advance the proposed
State time table for construction of the Pima Freeway; work specifically to advance construction of the segment

from 90th Street to Shea.

» Continue to build cooperation with Salt River/Pima Maricopa Indian Community, developing at least three
additional opportunities for professional, cultural, recreational, or educational exchanges by June 1997.

» Continue streamlining and improving ways to disseminate information to the organization regarding impacts of
county, state, and federal actions focusing on utilizing new computer networks and other resources.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 141,237 153,621 150,362 161,132
Contractual Services 207,092 217,223 274,601 167,214
Commodities 3,990 2,500 4,200 4,200
Capital Outlay 2,989 1,776 2,380 2,938
Total $355,308 $375,120 $432,043 $335,484
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 2 2 2 2
Part-time 1 1 1 1
Full-time Equivalent (FTE) 2.6 2.7 2.7 2.7

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Intergovernmental Relations budget increases $56,923 in 1995/96 and decreases $96,559 in 1996/97. The
1995/96 budget reflects a one time expenditure representing the City’s share of a regional effort to host the National
League of Cities conference in 1996. Decreases in the following year reflect the conclusion of a three year spending

plan for the City’s share of a mid-decade census.
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GENERAL GOVERNMENT INTERGOVERNMENTAL RELATIONS
PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Compile and issue concise “Kiplinger”-style reports on federal, state, regional issues at least monthly; issue
weekly during State Legislative Session.

% of reports compiled on time 86% 100% 100% 100%

End-of-Session State Legislative Report Yes Yes Yes Yes
completed within 30 days of adjournment

Goal: Maintain excellent working relationship with other entities and levels of government.

% of Congressional and Legislative N/A 90% 90% 90%
delegations and other IGR programs

indicating satisfaction with Scottsdale’s

IGR program in annual survey
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GENERAL GOVERNMENT

STRATEGIC INITIATIVES

Strategic Initiatives assists the City organization in its efforts to develop coordinated strategic plans and process
management. This office also supports the Space Science Center, Environmental Management, and contract

management programs.

PROGRAM OBJECTIVES

» Complete process management projects in all departments by June 1997, projecting a minimum savings of $1

million per year.

» Complete the implementation of the Integrated Strategic Organizational Planning Process by June 1997,

» Create a more flexible and horizontal organization to more effectively use our resources and reduce

bureaucracy.

>  Continue comprehensive strategic planning process aligning organizational work plans and resources.

» Administer and maintain City contracts with the TPC of Scottsdale, Westworld, Charros {Giants), Princess
Resort, Firebirds, and the Bureau of Reclamation.

» Strengthen the organization by facilitating organizational efficiencies as measured by full-time equivalent

staffing per 1,000 population and operating cost per citizen.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 215,605 440,546 417,481 428,540
Contractual Services 22,729 27,008 41,667 52,735
Commodities 2,951 2,100 5,919 9,370
Capital Outlay 2,988 4,374 4,548 4,639
Total $244.273 $474,028 $469,615 $495,284
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 3 S 5 5
Part-time 1 1

Full-time Equivalent (FTE) 39 5.8 5.0 5.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Strategic Initiatives budget decreases $4,413 in 1995/96 and increases $25,669 in 1996/97. The decrease in
1995/96 results from the reassignment of a part-time secretarial position to the Environmental Management

program.
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GENERAL GOVERNMENT STRATEGIC INITIATIVES

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 199495 1995/96 1996/97

Goal: Implement 64% of the planning elements of the Integrated Strategic Organizational Planning Process by
June 1996, and 100% by 1997.

% of planning elements completed N/A N/A 64% 100%

Goal: Complete process management projects in all departments by June 1997, projecting a savings of $1 million
per year and declining ratios of full-time equivalent employees (FTE’s) per 1,000 population.

% of departments initiating process N/A 77% 100% 100%
management projects

Resources saved and reallocated N/A $100,000 $250,000 $1 Million
FTE’s per 1,000 population 9.0 8.73 8.66 8.48

Goal: Develop and implement a consistent work measurement and work management system, focusing on outcome
measurement, in 12 City programs by October 1997.

Work management systems implemented N/A 6 8 12

Goal: Administer and maintain City contracts at 100% compliance with the TPC of Scottsdale, Westworld, Charros
(Giants), Firebirds, Princess Resort, and Bureau of Reclamation.

% of activities and uses in compliance 75% 80% 90% 95%
Revenue generated $1,649,380 $1,798,545 81,927,050 $2,009,800
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GENERAL GOVERNMENT CITIZEN SERVICES

The Citizen Services division was created to facilitate citizen involvement, encourage communication between the City
and its citizens, increase accessibility of City services, enhance community partnerships, and maintain neighborhood
stability. The one-stop-shop concept of providing information and services is delivered via satellite facilities at Los
Arcos Mall and Sonoran Sky Elementary School. Other components of the program include: neighborhood
enhancement and outreach services; Keep America Beautiful affiliation; volunteer services; endowment services; and
complaint resolution.

PROGRAM OBJECTIVES

» Provide tools and create opportunities for every Scottsdale resident to be part of a neighborhood group or
association, if they so choose by July 1996,

Continue efforts to supplement public funds via the Endowment Program, increasing donations 20% each vear.

Solicit ongoing support for McDowell Mountain preservation through volunteer and endowment programs,
increasing baseline numbers by 20% each fiscal year.

» Develop a calendar of youth-oriented programs/services at Sonoran Sky by September 1995 and continue
disseminating educational materials at ail Citizen Service Center locations as a way of involving “younger
citizens” in local government.

» Maximize the efficiency and effectiveness of service delivery at Citizens Service Centers by partnering with
other agencies.

» Evaluate customer satisfaction at Citizen Service Centers through quarterly contact surveys.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 394,449 423,395 525,655 588,672
Contractual Services 37,375 101,353 80,370 76,196
Commodities 27,185 33,460 30,100 28,831
Capital Qutlay 90,370 23,044 15,714 5,655
Total $549,379 $581,252 $651,839 $699 354
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 7 8 9 10
Part-time 1 1 2 Z
Full-time Equivalent (FTE) 7.6 8.6 10.2 11.2

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Citizen Services budget increases $70,587 in 1995/96 and $47.515 in‘ 1996/97. Increases include the addition
of a part-time Endowment Officer position offset by a reallocation of existing budget; and transfer of a position
from Human Resources formerly on loan. This budget supports the current service levels of this program.
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GENERAL GOVERNMENT CITIZEN SERVICES

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST

INDICATORS 1993/94 1994/95 1995796 1996/97

Goal: Create opportunity for every Scottsdale resident to be involved in a neighborhood group or organization.

# of neighborhood groups/associations 75 225 275 350
% of Scottsdale households reached by 10% 25% 75% 100%
neighborhood program

Goal: Increase citizen involvement and awareness of City government activities through Citizen Service Centers.

# of citizen contacts at Citizen Service 8,000 9,600 11,500 13,800
Centers

% of Scottsdale population served by 5.3% 6.4% 7.7% 9.2%
Citizen Service Centers

% of citizens served that are first time 20% 30% 40% 50%
customers

Goal: Increase Citywide volunteer hours and dollar savings by 5% annually.

# of annual volunteer hours 91,047 95,000 100,000 105,000
% increase in annual volunteer hours over base year 5% 10% 15%
base

% increase in annual volunteer savings base year 5% 10% 15%
over base

Goal: Cultivate an interest in the Endowment Program, increasing the number of inquires and contacts 20% each
year.

# of endowment related personal N/A 24 36 48
cultivations
% increase of Endowment Fund contacts N/A base year 20% 40%
-over base
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GENERAL GOVERNMENT ORGANIZATIONAL EFFECTIVENESS

The Organizational Effectiveness division works with all City departments to develop and implement quality and
productivity improvement systems; manages Citywide human resources issues; provides a variety of services including
recruitment, orientation, compensation, employee relations, and benefits administration; encourages positive employee
relations through recreational, educational, social, and wellness programs for all employees, and fosters corporate
development through the design and delivery of job-related training and development programs.

PROGRAM OBJECTIVES

> Create a series of professional and educational activities with the Native American community, especially the

Salt River/Pima Maricopa Indian Community, to better understand their culture and improve our relationship
by July 1996.

» Implement a multi-year diversity educational program that increases the valuing of diversity in the organization
and strengthens service delivery by July 1996,

» Transition from a expert/responsive role to a more facilitative/proactive role that encourages more employee
involvement with and/or application of quality tools and techniques by July 1996.

» Continue to play a role in creating a more flexible and horizontal organization to more effectively utilize our
resources and reduce bureaucracy.

> Participate in the creation a multi-city consortium for the purpose of sharing best of class benchmarking
processes and providing professional development opportunities for City staff.

> Actively seek opportunities to provide services to neighborhoods and the community to enhance access to and
experience with city government.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 199697
Personal Services 978,691 1,015,705 1,101,302 1,151,452
Contractual Services 446,334 484,027 513,554 529,891
Commodities 74,211 88,925 99,725 107,525
Capital Outlay 20,904 20,904 19,296 19,682
Total $1,520,140 $1,609,561 $1,733,877 $1,808,550
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 20 20 19 19
Part-time 1 1 1 1
Full-time Equivalent (FTE) 20.5 20.5 19.5 19.5

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Organizational Effectiveness budget increases $124,316 in 1995/96 and $74,673 in 1996/97. This budget
supports the curvent service levels of the Human Resources and Quality Resource Management program. One
unfunded full-time position has been permanently reassigned to the Citizen Services program.
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GENERAL GOVERNMENT ORGANIZATIONAL EFFECTIVENESS

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 199495 1995/96 1996/97

Goal: Provide the City with the most effective and efficient service by returning savings equal to or greater than
150% of program cost and to meet the clients’ expectations 100% of the time.

Cost per FTE $210 $221 $229 $237

% of Quality Resource Management 100% 95% 100% 100%
clients’ expectations met

Savings realized as a % of program cost 233% 167% 150% 150%

Goal: Attract, evaluate and retain quality service-oriented employees and compensate them in an equitably and
competitively manner based upon performance. 90% of new hires still employed after first year, 90% of employees
perform at Quality Performer level, and tumover rate not to exceed 9%.

% of new hires still employed after first N/A 90% 90% 90%
year
% of employees performing at Quality N/A 90% 90% 90%

Performer level

Turnover rate 7.1% 7.5% 7% 7%

Goal: Provide for the security of employees and their families by offering a viable, comprehensive, and flexible
benefits program that meets employees’ needs, and maintain an employee satisfaction rating of 95% or greater.

% of employees satisfied with the City’s 98% 98% 98% 98%
benefits program

Goal: Provide employees with the training and development opportunities to enhance their ability to provide
quality service, and maintain an employee satisfaction rating of 85% or greater.

% of employees surveyed bi-annually 75% N/A 85% N/A
rating in-house training as valuable

Training and tuition $ per employee $118 $118 $115 $115
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GENERAL GOVERNMENT OFFICE OF MANAGEMENT SYSTEMS

Office of Management Systems provides services and support to the organization for computer information and
telephone needs; and provides thorough and accountable strategic planning for future technology needs.

PROGRAM OBJECTIVES

» Complete the Office of Management Systems charter and realignment project by December 1995.

> Build a strategic plan to support business and vision, involving an executive oversight committee in preparing
~ and updating the plan, setting policies, standards, priorities, and approving recommended direction by

November 1995,

» Complete automated maps and implement primary Geographic Information Systems (GIS) applications by June

1996.

» Complete the technical infrastructure described in the City’s “Five Year Plan of Technology” by March 1996.

» Expand the City’s link to the National Information Highway by September 1995,

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995796 1996/97
Personal Services 2,287 486 2,410,122 2,760,963 2,876,212
Contractual Services 1,166,723 1,180,194 1,483,694 1,464,172
Commodities 221,939 223,329 271,044 276,555
Capital Outlay 161,536 95,628 111,776 113,986
Total $3,837,684 $3,909,273 $4,627.477 $4,730,925

AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 46 46 49 49
Part-time 1 1 1 1

Full-time Equivalent (FTE) 46.7 46.8 49.8 49.8

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Office of Management Systems budget increases $718,204 in 1995/96 and $103,448 in 1996/97. Increases
include the addition of a position to support the grant funded advanced technology program; addition of a network
administrator and two support specialists to implement Geographic Information Systems (GIS) application
development; and contractual staffing to complete the GIS automated base maps and provide map maintenance.
These increases are partially offset by the elimination of a systems specialist position through reassignments and

reprioritization of current functions.
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GENERAL GOVERNMENT OFFICE OF MANAGEMENT SYSTEMS
PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Provide the highest level of availability/reliability for computers/servers, client work stations, and networks.

Provide an operational ready status of 98% 100% 100% 100%
100% for all network systems

Work station (PC, terminal, etc.) 98% 100% 100% 100%
availability

Computer availability 99% 100% 100% 100%
Server availability 98% 100% 100% 100%
Network availability 99% 100% 100% 100%

Goal: Complete commitments for application support within mandated timelines and per customer priorities,
mainframe and open systems.

# of mainframe applications supported 27 31 30 29
# of open system applications supported 3 7 8 9
# of staff assigned to application support 16 13 11 9
% of application completed per committed 100% 100% 100% 100%
time lines

Goal: Respond to 100% of service requests within 24 hours and maintain a customer satisfaction rating of 100%.

# of service requests per Office of 1,456 1,686 1,855 2,040

Management Systems staff

% of service requests answered within 24 85% 100% 100% 100%

hours

% of customers satisfied 95% 100% 100% 100%
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GENERAL GOVERNMENT

ENVIRONMENTAL MANAGEMENT

Environmental Management develops, implements, analyzes, and monitors policies and programs that will improve
the quality of the environment and make Scottsdale a leader in the field of environmental management; and serves
as a resource to our citizens on federal, state, and local environmental and energy issues.

PROGRAM OBJECTIVES

» Implement a comprehensive update to the 1991 Environmental Compliance Audit to insure ongoing
compliance with federal and state environmental laws by December 1995.

»  Prepare an Environmental Management Plan to assist with the development and prioritization of organizational

environmental activities by August 1995.

» Develop and implement an organizational energy conservation policy by September 1995, promoting the use of
alternative financing and other innovations to achieve conservation commitments with the Green Lights and

Energy Star programs by September 1995.

» Develop a comprehensive tracking system for environmental compliance by July 1996,

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 120,438 124,182 154,973 165,419
Contractual Services 41,037 263,832 92,768 99,043
Commodities 13,365 2,500 5,250 6,300
Capital Outlay 26,003 1,668 6,324 6,450
Total $200,843 $392,182 $259,315 $277,212
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 2 2 2 2
Part-time i 1
Full-time Equivalent (FTE) 2.0 2.0 2.8 2.8

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Environmental Management budget decreases by $132,867 in 1995/96 and increases $17,897 in 1996/97. The
decrease in 1995/96 results from the elimination of a one time expenditure budget in 1994/95 for installation of
physical energy reduction improvements to City facilities. The decrease is partially offset by the addition of a part-
time secretarial position formerly assigned to the Strategic Initiatives program.
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GENERAL GOVERNMENT ENVIRONMENTAL MANAGEMENT
PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 - 1996/97

Goal: Reduce energy consumption in City facilities by 8% per year.
Average annual KwH per square foot 15.51 14.40 13.24 12.18

Average annual cost per square foot $1.78 $1.66 $1.57 $1.48

Goal: Notify affected departments within 30 days of passage of new environmental regulations on state and federal
level.

% of regulations summarized for N/A N/A 95% 100%
departments
% of operational compliance issues N/A N/A 90% 100%

identified and resolved
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POLICE

DEPARTMENT SUMMARY

MISSION:
changing needs of our community and law

The Scottsdale Police department, in partnership with the citizens of Scottsdale, recognizes the

enforcement’s role in addressing those needs.

Furthermore, we pledge EXCELLENCE, INITIATIVE, and INTEGRITY to enhance the quality of
life throughout the City, knowing those we serve deserve no less.

Police

Michael Heidingsfield

Palice Chief/Public Safety Directo

FTE

110

]

[ I

Emergency Services

Office of Police Chief

Fire

Marc Eisen
Dircctor

{

Operation Bureau
Dee Taylor
Deputy Police Chief

[

Executive Assistant Police Chief |
Douglas Bartosh

.

(contract)
Rural-Metro

Administrative
Services Bureau
James Kershner
Deputy Police Chief

e e g

]

Patrol
District il

Patrol
District 1

Communications

Technical Services

Page Decker
Captain

Dennis Harrison
Captain
FTE

95.0

Special Operations
Cliff Diamond

Captain

Gail Denney

Marcia Isenberg
Manager

Manager
FTE 280

Professional Standards
Kevin Mattingly

Iieutenant

FINANCIAL HIGHLIGHTS

The 1995/97 budget for Police increases $1,789,766 (7.3%) in 1995/96 and $2,131,738 in 1996/97 (8.1%). This
budget supports the addition of twenty-nine (29) full-time positions over the two-year period including ten patrol
officers and a captain; two crime prevention officers and a crime prevention aide; four communications dispatchers
(2 in each year); auto theft detective; bicycle officer; a mounted officer and sergeant; police analyst; special
assignments unit detective; school resource officer and Drug Abuse Resistance Education (DARE) officer; police
support specialist; identification technician; and a personnel background investigator.

DEPARTMENTAL ACTUAL  ADOPTED  ADOPTED APPROVED
BUDGET TRENDS 1993/94 1994/95 1995/96 1996/97
Expenditures $21,785,519 $24,621,063 $26,410,829 $28,542,567
% of City’s Operating Total 16.7% 17.8% 17.6% 17.7%
Full-time Equivalent Staff (FTE) 346.1 382.1 394.1 411.1
Volunteer-time Equivalent Staff (FTE) 5.1 5.6 6.1 6.7
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POLICE DEPARTMENT SUMMARY

The following is an executive summary of departmental major initiatives and service efforts and accomplishments.
Future departmental program goals and objectives are also summarized and are supported by this balanced budget.

1994/95 RESULTS AND OUTCOMES

>  Gained international accreditation as a law enforcement agency from the Commission on Accreditation for Law
Enforcement Agencies (CALEA) in November 1994 becoming one of only 340 in 18,000 accredited police
agencies in the Country.

v

Formed a cross-departmental planning team to ensure that City resources directed at youth crime prevention
and intervention needs are coordinated and linked to shared strategies.

» Implemented Crime Free Multi-Housing Program whereby rental managers are trained in crime prevention,
applicant screening, and drug nuisance abatement, resulting in reduced criminal activity and service cails in
those areas.

» Developed a Community Policing Resource Guide which provides patrol officers with referral information
about private and public organizations.

» Trained volunteers to take police reports by telephone, resulting in expanded use of the volunteer program
while maintaining service levels.

» Designed a database program so detectives can inventory impounded property at the scene via laptop computers
and transmit data to the Court and to the Police evidence unit.

1995/97 DEPARTMENTAL OBJECTIVES

» Continue to maximize the use of contemporary technology and electronic data automation/communication
systems, pushing technology to the front line users in every instance where this is the path to greater efficiency
and effectiveness.

» Compete for Federal monies in support of infrastructure and community policing, thereby leveraging local
resources.

» Continue to be a catalyst, leader, and supporter of all meaningful efforts to synthesize the community’s youth
outreach programs.

> Continue to support every effort to improve and strengthen our workforce — our training process must
continue to mature as a defense against liability and critical investment for employee success; rethink our
approaches to serve officers, health and fitness standards, support roles and heritage of our department to
reaffirm us as an organization.

» Guard and define Scottsdale’s reputation as the fourth safest city of its size in the country, through a variety of
strategies including: a no-tolerance, no-nonsense approach to gang violence and gang crimes; high profile
policing of the entertainment district and special events; ever accelerating efforts at community collaboration;
resource deployment commensurate with growth, density alterations, and shifting demographics; and continued
emphasis on sophisticated contemporary police services.

» Continue to envision public safety not as a proprietary work forum but as an endeavor where law enforcement,

firefighting, urgent medical services, emergency management, and workplace safety are equal and involved
partners in the larger undertaking.
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POLICE DEPARTMENT SUMMARY
EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY T'YPE 1993/94 1994/95 1995/96 1996/97
Personal Services 17,720,871 19,810,928 21,436,829 23,388,326
Contractual Services 3,109,436 3,801,832 4,071,387 4,197 940
Commeodities 565,812 576,082 734,789 734,307
Capital Outlay 389,400 432,221 167,824 221,994
Total $21,785,519 $24,621,063 $26,410,829 $28,542,567
EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY DIVISION 1993/94 1994/95 1995/96 1996/97
Chief of Police 906,713 1,044,570 1,343,209 1,444,405
Patrol Bureau 10,407,188 11,709,561 12,014,199 13,209,758
Special Operations 5,477,599 5,779,159 6,140,018 6,478,673
Technical Services 2,191,904 2,948,010 3,657,241 3,933,343
Communications 1,590,034 1,727,853 1,607,934 1,745,367
Professional Standards 946,927 1,142,539 1,375,237 1,456,632
Emergency Services 265,154 269,371 272,991 274,389
Total $21,785,519 $24,621,063 $26,410,829 $28,542,567
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 345 381 393 410
Part-time 3 3 3 3
Full-time Equivalent (FTE) 346.1 382.1 394.1 411.1
VOLUNTEER ACTUAL ESTIMATED FORECAST FORECAST
TIME INVESTED 1993/94 19%4/95 1995/96 1996/97
Hours 10,540 11,648 12,755 13,967
Full-time Equivalent (FTE) 5.1 5.6 6.1 6.7
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POLICE

CHIEF OF POLICE

The Chief of Police/Public Safety Director provides the leadership, management, strategic planning, and
administrative support necessary to ensure the most effective delivery of public safety services to the community.

PROGRAM OBJECTIVES

»

Implement a new Computer-Aided Dispatch (CAD) system by December 1995 and complete the installation of
the Records Management System (RMS) and have it fully operational by October 1995.

» Complete pilot project for testing the use of removable laptop computers in patrol vehicles by December 1995,
and begin to convert patrol car mobile data terminals to laptop computers by January 1996,

» Establish site selection, acquisition, and development plan for the Foothills substation to service far north
Scottsdale by June 1996 with construction starting July 1997.

» Implement a Geographic Information Systems (GIS) for the geographic analysis of specific types of crimes by
December 1995 and expand the geographic analysis to include calls for service and deployment analysis by
June 1997.

» Complete the Department of Transportation/Governor’s Office of Highway Safety funded automated traffic
accident reporting project by March 1996,

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED

EXPENDITURES 1993/94 1994/95 1995/96 1996/97

Personal Services 617,091 705,225 844,933 939,544

Contractual Services 247,644 327,404 482,200 491,761

Commodities 24,258 11,941 16,076 13,100

Capital Outlay 17,720

Total $906,713 $1,044,570 $1.343,209 $1,444 405

AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED

POSITIONS 1993/94 1994/95 1995/96 1996/97

Full-time 7 9 10 10

Part-time

Full-time Equivalent (FTE) 7.0 9.0 10.0 10.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Chief of Police budget increases $298,639 in 1995/96 and $101,196 in 1996/97. This increase supports the
addition of a Police Analyst position to conduct crime analysis activities, statistical analysis, and crime forecasting
so that timely and specific crime alert data is available. In addition, the computer maintenance contract for Police
systems has been transferred from General Government beginning in 1995/96 ($154,000).
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POLICE CHIEF OF POLICE
PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Achieve a 90% citizen satisfaction for the delivery of police services.

factor +/- 5%)
Police cost per citizen $140.31 $148.00

% of citizens satisfied with police services 91% 91%

(Per annual citizen survey; Error

$151.00 $157.00

93% 93%

Goal: Ensure citizen sense of safety by maintaining crimes per thousand below 80, the national average of

comparably sized agencies.

Crimes (property & violent crimes) per 56 57.6
1,000

57.6 57.6
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PoLICE

PATROL

The Patrol division handles general law enforcement responsibilities, completes initial criminal investigations, handles
traffic accident investigations, performs traffic enforcement and contro!l duties, and implements community policing

strategies,

PROGRAM OBJECTIVES

» Develop a strategic plan to apply resources in the developing north areas of the City that enhance citizens’

perception of personal safety by July 1996.

» Increase the percentage of citizen calls for service handled by non-traditiona} patrol response to 25% by July

1996.

» Establish a police/citizen committee to address public safety issues related to entertainment businesses by

January 1996.

> Establish a working task force with the Salt River Pima/Maricopa Indian Community to deal with mutual
problems involving gangs, auto theft, and gaming implemented by July 1995.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personali Services 9,084,379 10,350,824 10,690,583 11,789,698
Contractual Services 1,279,377 1,329,577 1,307,066 1,403,510
Commodities 40,208 22,860 16,550 16,550
Capital Outlay 3,224 6,300

Total $10,407,188 $11,709,561 $12,014,199 $13,209,758
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Fuil-time 171 197 191 202
Part-time

Full-time Equivalent (FTE) 171.0 197.0 191.0 202.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Patrol budget increases $304,638 in 1995/96 and $1,195,559 in 1996/97. The 1995/96 budget includes the
transfer of eight police aides to the Technical Services division and the addition of a bicycle officer and an auto theft
detective as part of the COPS AHEAD federal grant program. The 1996/97 budget adds ten officers and a captain
to further the City’s commitment to address growth as well as community based policing objectives. The goal of
community based policing is to increase officer’s available time to proactively address problem locations within
their assigned areas by building relationships with both residential and commercial citizens.
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POLICE PATROL

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Increase patrol officer availability to 33% resulting in enhanced community policing efforts. This includes
preventative patrol and time spent directly addressing citizen/police goals. 25% of responses to citizen calls will be
handled by non-patrol personnel.

% of officer time available for community 23.6% 26% 26% 33%
policing initiatives

% of citizen requests for police responses 16% 25% 25% 25%
handled by someone other than a patrol

officer

% of time spent on community based 6% 6% 6% 6%

policing objectives in an effort to address
community concerns

Goal: Reduce property crimes per capita and increase clearance rates above Arizona average.

# of property crimes reviewed and/or 8,983 8,810 9,374 9,821
investigated

# of property crimes reported per 1,000 58.8 53.9 53.9 53.9
citizens

% of property crimes cieared

(CY 1993, AZ Average)
Burglary (9.5%) 8.0% 9.6% 10% 10%
Theft (22.1%) 18.9% 18.3% 21% 21%

Goal: Respond to 95% of emergency calls in less than 6 minutes.

% of emergency calls responded to in less 93.6% 93.6% 92.8% 93%
than 6 minutes

Average response time to emergency calls 3.4 min 3.4 min 3.8 min 3.8 min
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POLICE SPECIAL OPERATIONS

Special Operations addresses criminai activity through undercover operations and surveillance; responds to events
requiring the use of special weapons and tactics: handles traffic accidents and traffic-related issues requiring special
investigative skills including traffic enforcement; utilizes mounted and canine officers when their skills are required;
locates and serves outstanding warrants; conducts violent crime investigations; conducts nationally recognized
educational programs in city schools; proactively investigates youth involved in crime and utilizes intervention
strategies; assist victims and their families; coordinates the investigation of runaway juveniles; and provides referral
information to persons experiencing problems in social situations.

PROGRAM OBJECTIVES

» Expand the Drug Abuse Resistance Education (DARE) program to include both public and private schools by
September 1995.

» Expand the School Resource Officer program to include the new Desert Mountain High school by July 1995.

» Work with other City departments and neighboring cities to develop a plan to effectively and efficiently
manage Super Bow! XXX by January 1996.

» Expand the Mounted Unit to allow for expanded coverage of days and hours of work as well as expanded
venues of operation by January 1996.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 4,484,861 4,620,308 4,901,084 5,237,073
Contractual Services 719,732 1,032,757 1,043,681 1,092,652
Commodities 200,621 126,094 162,253 148,948
Capital Qutlay 72,385 33,000

Total $5,477,559 $5,779,159 $6,140,018 $6,478,673
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 84 79 83 84
Part-time 3 3 3 3
Full-time Equivalent (FTE) 85.1 80.1 84.1 85.1

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Special Operations budget increases $360,859 in 1995/96 and $338,655 in 1996/97. This increase supports the
addition of five new positions. Two added positions in 1995/96 are youth-focused — a School Resource Officer for
the new high school, and an additional Drug Abuse Resistance Education (DARE) Officer; and two positions, a
mounted officer and mounted sergeant, will address service demands relating to community policing by placing
highly visible police patrol in the downtown, entertainment district, at special events, and in pedestrian
greenbelt/park areas. These two positions are partially funded by the COPS AHEAD federal grant. In 1996/97 a
Special Assignments Unit Detective will be added to enhance the department’s Repeat Offender Program.
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POLICE SPECIAL OPERATIONS

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Review and/or investigate crimes against persons reports effectively and efficiently; maintain clearance rates
at or above the Arizona average.

# of crimes against persons reviewed and 494 504 514 524
investigated per Violent Crime Detective

# of violent crimes reported per 1,000 32 3.0 3.0 3.0
citizens

% of cases cleared compared to Arizona
average (calendar year 1993 average)

Homicide (72%) 55.5% 75% 85% 85%
Robbery (26%) 36.4% 28% 45% 45%
Sexual Assault (33%) 63.8% 45% 75% 75%
Aggravated Assauft (50%) 57.1% 60% 62% 62%

Goal: Ensure 99% of all eligible S5th or 6th grade students participating in Drug Abuse Resistance Education
(DARE) program, and 99% of eligible 7th grade students participating in Gang Resistance Education and
Awareness Training (GREAT) successfully complete the programs.

% of DARE enrollees successfully 99% 99% 99% 99%
completing the program

% of GREAT enrollees successfully 99% 99% 99% 99%
completing the program
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POLICE

TECHNICAL SERVICES

Technical Services handles all reports made by officers, enters information into the computer systems to track criminal
history, handles crime scene investigations and reconstruction, and performs analysis of forensic physical evidence;
assists officers with bookings and jail/prisoner supervision and transports; and guarantees the control and safeguarding
of evidence, contraband, and lost and found property.

PROGRAM OBJECTIVES

» Achieve accreditation of the crime lab through the American Society of Crime Laboratory Directors by

December 1995.

» Revise operating procedures to accommodate the on-line Records Management System (RMS) modules by

September 1995.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 1,695,608 2,118,018 2,670,583 2,866,370
Contractual Services 219,428 366,516 488,912 478,544
Commodities 161,366 279,116 364,026 367,561
Capital Outlay 115,502 184,360 133,720 220,868
Total $2,191,904 $2,948,010 $3,657,241 $3,933,343
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 46 56 64 66
Part-time

Full-time Equivalent (FTE) 46.0 56.0 64.0 66.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The 1995/96 budget reflects full year funding of nine detention officer positions added mid-year in 1994/95 to staff
the newly completed Justice facility, as well as the transfer of cight crime scene specialist police aides from the
Patrol division. The 1996/97 budget includes the addition of a Police Support Specialist for the new Records
Management System and an [dentification Technician to support the Automated Fingerprint Identification System.
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POLICE TECHNICAL SERVICES

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97
Goal: Respond to 80% of all crime scenes requiring forensic processing within three hours.

% of crime scenes responded to within 72% 70% 78% 78%

three hours

Goal: Respond to 100% of walk-in citizen requests for reports within five days, and 80% of mail-in requests within

5 days.
% of walk-in requests responded to within N/A 90% 95%
5 days
% of mail-in requests responded to within N/A 70% 75%
5 days

95%

75%

115




POLICE

COMMUNICATIONS

The Communications division is responsible for responding to all citizen telephone cails for service and for
guaranteeing proper deployment and back-up of police units.

PROGRAM OBJECTIVES

» Move the Communications Center to an environment that is more ergonomically correct, with improved design

of available floor space for an enhanced work environment by December 1995.

»  Replace the existing Computer Aided Dispatch (CAD) system with contemporary CAD technology to increase
efficiency and effectiveness and improve officer safety by December 1995.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 1,076,445 1,196,158 1,327,893 1,456,346
Contractual Services 345,709 324,390 270,901 279 881
Commodities 31,172 17,630 9,140 9,140
Capital Outlay 136,708 189,675

Total $1,590,034 $1,727,853 $1,607,934 $1,745,367
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 25 26 28 30
Part-time

Fuil-time Equivalent (FTE) 25.0 26.0 28.0 36.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Communications budget decreases $119,919 in 1995/96 and increases $137,433 in 1996/97. The decrease is
due to one-time budgeted expenditures in the 1994/95 budget for radios and data transmission devices to support 26
new patrol officer positions. Four Communications Dispatchers are included in this budget, two in each year, to

maintain response time service standards.
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POLICE COMMUNICATIONS

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97
Goal: Answer 99% of incoming calls within 13 seconds (3 rings).

# of 911 calls answered per dispatcher 3,975 4,254 4,118 4,153
% answered within 3 rings 94% 92% 99% 99%
Goal: Answer 99% of incoming non-emergency phone calls within 3 minutes.

# of incoming non-emergency calls 11,707 12,643 12,240 11,958
answered per person

% answered within 3 minutes 97.5% 94% 98% 99%
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POLICE PROFESSIONAL STANDARDS

The Professional Standards division handles internal investigations and policy development; is responsible for media
contacts, the neighborhood watch program, the volunteer program, and oversees the pursuit of national accreditation;
guarantees compliance with all mandated training; and guarantees a qualified pool of applications to fill existing
vacancies.

PROGRAM OBJECTIVES

» Implement a business plan for the use of the training facility by outside agencies by July 1995.

» Increase minority representation of swomn personnel by 25% by August 1996.

» Complete preparations for on-site inspection by the Commission on Accreditation for Law Enforcement
Agencies (CALEA) as part of the reaccreditation process by July 1997.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 680,423 750,760 927,670 1,023,776
Contractual Services 151,032 225,980 283,923 256,948
Commodities 97,690 115,299 163,644 175,908
Capital Qutlay 17,782 50,500

Total $946,927 $1,142,539 $1,375,237 $1,456,632
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 11 13 16 17
Part-time _—
Full-time Equivalent (FTE) 11.0 13.0 16.0 17.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Professional Standards budget increases $232,698 in 1995/96 and $81,395 in 1996/97. The budget supports
four new positions. The COPS AHEAD federal grant program, focusing on crime prevention, accounts for two
Crime Prevention Officers in 1995/96. In addition, a Police Aide Crime Prevention Specialist will be added to assist
in expanding neighborhood and business programs focusing on crime prevention. A Civilian Personne] Background
Investigator is added in 1996/97 to ensure that effective and complete job applicant background investigations are
conducted.
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PoLICE PROFESSIONAL STANDARDS

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Achieve 5% household increase in neighborhood block watch and crime free multi-housing programs.

% increase of participating households N/A N/A +5% +5%
# of participating households N/A 6,560 6,888 7,232
% of all households participating in block N/A 7.7% 7.8% 7.9%
watch

# of households in City 80,140 84,620 88,130 91,080

Goal: Achieve a minimum 35% hiring ratio from protected classes.

% hired from protected classes 33% 38% 35% 35%

Goal: Resolve 100% of citizen and supervisory complaints within 30 days.

% of complaints resolved in 30 days 17% 35% 100% 100%

Goal: Achieve 100% compliance with Arizona Police Officer Standards and Training (AZ POST) mandated
training for sworn personnel.

% of swomn personnel receiving mandated 100% 100% 100% 100%
training

Goal: Ensure 80% of officers hired successfully complete probation.

% of officers successfully completing 80% 88% 80% 80%
probation

Goal: Achieve volunteer program participation equivalent to six full-time employees.

# of full-time equivalents (FTE) 4.7 6.7 6.0 6.0
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POLICE EMERGENCY SERVICES

The Emergency Services provides effective administration of the City's contract for emergency fire and ambulance
service with Rural/Metro; ensures fiscal accountability and contract compliance; manages the City's contracts with
Maricopa County for emergency management and animal control; provides emergency planning assistance as
requested; and is the physical security coordinator for the City.

PROGRAM OBJECTIVES

» Comprehensively review fire protection contract costs by December 1995.
» Renegotiate Animal Control agreement with Maricopa County by May 1996.

»  Conduct physical security evaluations on all routinely occupied City facilities by June 1996.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 82,064 69,635 74,083 75,519
Contractual Services 146,514 195,208 194,704 194,644
Commodities 10,496 3,142 3,100 3,100
Capital Outlay 26,080 1,386 1,104 1,126
Total $265,154 $269,371 $272,991 $274,389
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 1 1 1 {
Part-time

Full-time Equivalent (FTE) 1.0 1.0 1.0 1.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Emergency Services budget increases $3,620 in 1995/96 and $1,398 in 1996/97. There are no significant
changes in expenditures or staffing.

120



O N ]

T Y 2 - NN,

N W e VT e v e

POLICE EMERGENCY SERVICES

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97
Goal: Respond to 100% of citizen inquiries within 24 hours.
% of inquiries responded to with 24 hours 100% 100% 100% 100%
Goal: Monitor the cost effectiveness of contracted emergency services.
Cost per citizen Fire Services $45.40 $47.47 $52.22 $57.44
Cost per citizen Rabies/Animal St St Si A1
Cost per citizen Civil Defense 10 10 A0 10
Goal: Monitor Fire Services to ensure compliance with contract standards.

100% 100%

% of compliance to contract standards 100% 100%

Goal: Conduct physical security evaluations on 100% of all routinely occupied City facilities to ensure citizen and

employee security.

# of routinely occupied buildings N/A 50%
evaluated

100%

N/A




[ N

N N T T T T TN

L et AT S e A T T ¥ e/ g T N T el N T e A T ST T TN NN




4 IRV AAL Vvi TIvWD



FINANCIAL SERVICES DEPARTMENT SUMMARY

Provide personalized quality service and innovative solutions — each of us continually striving to
understand our customer’s individual needs and expectations while working together to develop and
maintain systems and strategies 10 ensure that our quality commitiment is timeless.

MISSION:

Financial Services

James A. Jenkins
General Manager
4.0

] { 1

Customer Service

Cindy James
Director

Risk Management

Rocky Armfield
Director

Accounting and Budget
Craig Clifford, CPA

Director
FTE 253

FTE

Tax Audit Purchasing
Cindy James Monroe Warren
Director Director

31.0

FTE

The Financial Services department is comprised of Financial Services Administration, Accounting and Budget, Tax
Audit, Risk Management, Purchasing, and Customer Service.

FINANCIAL HIGHLIGHTS

The 1995/97 budget for Financial Services increases $1,496,225 (18.1%) in 1995/96 and $624,511 (6.4%) in
1996/97. The increase includes a casualty loss budget adjustment to the level of actuarial projections ($932,000
/ increase in 1995/96 and $134,000 in 1996/97); establishes a loss control prevention grant program ($100,000);
B addresses growth-related staffing levels with the addition of a Customer Service Assistant, a Meter Reader, and an
Accounts Payable Clerk; and addresses work efficiency through technology improvements.

DEPARTMENTAL ACTUAL  ADOPTED  ADOPTED APPROVED

X BUDGET TRENDS 1993/94 1994/95 1995/96 1996/97

) Expenditures $8,067,910 $8,275,403 $9,771,628  $10,396,139

! % of City’s Operating Total 6.2% 6.0% 6.5% 6.4%

: Full-time Equivalent Staff (FTE) 112.0 1139 1159 116.9

N Volunteer-time Equivalent Staff (FTE) 0.8 0.9 1.0 1.1
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FINANCIAL SERVICES DEPARTMENT SUMMARY

The following is an executive summary of departmental major initiatives, service efforts, and accomplishments.
Future departmental program goals and objectives are also summarized and are supported by this balanced budget.

1994/95 RESULTS AND OUTCOMES

»

Implemented the City’s first two-year budget for 1995/97, aligned with organizational strategies, and resulting
in significant time savings and flexibility to pursue new initiatives in the second year.

Developed a five-year balanced financial plan emphasizing strategic long range financial planning, and
integrating improved work management methods, process management strategies, and continued integration of
advanced technologies.

Received recognition from Municipal Treasurers Association for outstanding investment policy, and from the
Government Finance Officers Association for excellence in budgeting and in financial reporting.

Received upgrades in General Obligation and Water and Sewer Revenue Bond ratings resulting in
approximately $1.0 million savings in debt service costs.

Implemented credit card purchasing to increase productivity and reduce purchase cycle times.

Implemented two additional steps in paperless purchasing, empowering staff with $500 signature authorization
and automating signature authorization for requests over $500.

Inspected for hazards and trimmed small limbs over the multi-use path system utilizing volunteers with the
expected result of reducing risk exposures.

Implemented on-line transfer of in-house license payments from Cashier to the mainframe, eliminating data
entry function.

Replaced radios with celiular phones to provide quicker, easier, and more cost effective access to field
personnel.

1995/97 DEPARTMENTAL OBJECTIVES

»

Continue to develop and utilize inter/intra-departmental teams to review work processes, improve work
efficiencies and effectiveness, and remain responsive to the needs of our customers.

Investigate and implement new technologies to the fullest extent possible, including automated meter read,
licensing system, automated collection system, utility billing system, interactive facsimile, electronic office
supply ordering system, automated requisitioning system, and automated timekeeping/payroll system.

Implement a new integrated financial system which will eliminate redundancy of data and processing and result
in faster cycle times.

Implement a new sales tax system to provide better and more timely information.

Continue to develop and utilize imaging technology which will speed access to information and reduce research
time.

Develop guidelines and strategies for modifying the second year of the Biennial Budget, and continue a
Citywide emphasis on improved long-term financial forecasting.

Increase opportunities to utilize inter-governmental purchase agreements to gain savings and efficiencies and to
promote inter-governmental cooperation.
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FINANCIAL SERVICES

DEPARTMENT SUMMARY

EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY TYPE 1993/94 1994/95 1995/96 1996/97
Personal Services 4,453,226 4,688,298 5,115,960 5,378,111
Contractual Services 3,319,449 3,171,064 4,405,432 4,720,735
Commodities 66,375 93,590 102,336 129,253
- Capital Outlay 228,860 322,451 147,900 168,040
Total $8,067,910 $8,275,403 $9,771,628 $10,396,139
EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY DIVISION 1993/94 1994/95 1995/96 1996/97
Administration 296,479 259,601 344216 370,029
Accounting and Budget 1,581,787 1,608,092 1,638,714 1,726,605
Tax Audit 551,451 573,896 609,993 645,541
Risk Management 2,567,733 2,232,504 3,404,091 3,602,805
Purchasing 1,277,612 1,347,851 1,491,340 1,579,148
Customer Service 1,792,848 2,253,459 2,283,274 2,472,011
Total $8,067,910 $8,275,403 $9,771,628 $10,396,139
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 110.0 J11.0 113.0 114.0
Part-time 5.0 5.0 5.0 5.0
Full-time Equivalent (FTE) 112.0 113.9 115.9 116.9
VOLUNTEER ACTUAL ESTIMATED FORECAST FORECAST
TIME INVESTED 1993/94 1994/95 1995/96 1996/97
Hours 1,658 1,816 2,063 2,208
Full-time Equivalent (FTE) 0.8 0.9 1.0 1.1
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FINANCIAL SERVICES

ADMINISTRATION

The Administration division coordinates the department’s operations, manages the City’s short-term and long-term
debt, coordinates the financing of City projects, and provides City management with current information concerning
economic conditions and the potential fiscal impact to the City.

PROGRAM OBJECTIVES

»

Maintain or improve General Obligation and Water and Sewer Revenue Bond ratings to ensure continued low
interest rates on future borrowings.

» Participate in the Citywide implementation and maintenance of databases resulting from the comprehensive
cost of services study to ensure that the cost of providing City services is appropriately applied.

» Implement collection and ensure accountability for the recently approved .2% privilege tax increase for
preservation of the McDowell Mountains.

» Continue the department’s Quality Improvement Program, emphasizing work process redesign and focusing on
service delivery.

» Strengthen contract administration Citywide by coordinating a training and certification program to develop
staff in effective creation and management of City contracts.

> Continue to ensure compliance with Scottsdale’s comprehensive financial policies to assure long term fiscal
integrity.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED

EXPENDITURES 1993/94 1994/95 1995796 1996/97

Personal Services 221,457 225,943 307,534 330,675

Contractual Services 70,276 26,066 25,278 25,014

Commodities 2,754 5,600 7,636 10,497

Capitat Outlay 1,992 1,992 3,768 3,843

Total $296,479 $259,601 $344.216 $370,029

AUTHORIZED ACTUAL ADOPTED  ADOPTED APPROVED

POSITIONS 1993/94 1994/95 1995/96 1996/97

Full-time 3 3 4 4

Part-time

Full-time Equivalent (FTE) 3.0 3.0 4.0 4.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Administration budget increases $84,615 in 1995/96 and $25,813 in 1996/97. The 1995/96 budget includes the
addition of a Financial Services Coordinator position transferred mid-year 1994/95 from Accounting and Budget to

strengthen contract administration Citywide.
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FINANCIAL SERVICES ADMINISTRATION

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Manage the City’s cash and investments according to our investment policy which emphasizes safety of
principal, liquidity and yield, in that order. Maximize the percent of City cash actively invested on a daily basis.

Preserve invested principal and achieve weighted average yield on investments at or above the Federal Funds Rate.

% total cash actively invested 99.5% 99.5% 99.5% 99.5%
Weighted average yield on investments 4.19% 5.6% 6.0% 6.5%
Federal Funds Rate average annual yield 3.38% 5.4% 6.0% 6.0%

Goal: Maintain or improve General Obligation Bond rating which contributes to lower cost of debt.

Moody’s Investor Service Aal Aal Aal Aal
Standard & Poor’s Rating Group AA AA+ AA+ AA+
Fitch Investor Services, Inc. AA+ AA+ AA+ AA+

Weighted average cost of General
Obligation debt 6.25% 6.33% 6.38% 6.45%
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FINANCIAL SERVICES

ACCOUNTING AND BUDGET

The Accounting and Budget division maintains the City's financial system and fiscal controls including: cash and
investments; accounts payable; payroll; preparation of special, monthly and annual financial reports; economic and
financial trend analysis and forecasts; Capital Improvements Plan coordination; and preparation of the biennial budget

and five-year financial forecast.

PROGRAM OBJECTIVES

» Implement a new integrated financial system which will eliminate redundancy of data and processing and result

in faster cycle times by July 1996.

» Research and implement an automated timekeeping system to improve efficiency of payroll processing.

» Develop guidelines and strategies for modifying the second year of the biennial budget, and continue a
Citywide emphasis on improved long-term financial forecasting.

»  Continue to develop and utilize inter/intra-departmental quality teams to review work processes and improve

work efficiencies and effectiveness.

» Strengthen staff’s ability to deal with new technology, regulatory and personal development issues via training
offered by the City, staff accounting training, videos, technical focus groups, and selected external training

programs.
PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 1,068,458 1,096,093 1,127,169 1,180,801
Contractual Services 416,594 461,291 456,545 490,126
Commodities 24,466 20,120 21,100 21,100
Capital Outlay 72,269 30,588 33,900 34,578
Total $1,581,787 $1,608,092 $1,638,714 $1,726,605
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 24 24 24 24
Part-tirne 2 2 2 2
Full-time Equivalent (FTE) 249 253 253 25.3

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Accounting and Budget division budget increases $30,622 in 1995/96 and $87,891 in 1996/97. The 1995/96
budget includes the transfer of a position to the Administrative division and adds an Accounts Payable Clerk
position to address increased work loads. The 1996/97 budget reflects a continuation of 1995/96 service levels.
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FINANCIAL SERVICES ACCOUNTING AND BUDGET

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 199697

Goal: Coordinate Operating and Capital Budget review process with City staff, Council, and citizens.

100% of all budget review sessions are 100% 100% 100% 100%
publicized
Budget meets all requirements and GFOA 100% 100% 100% 100%

reporting excellence benchmarks

Goal: Coordinate annual financial audit and maintain City financial reporting integrity, consistency, and accuracy.

Annual financial audit and single audit 100% 100% 100% 100%
opinions from external auditors are

unqualified and completed by September

15th

Comprehensive Annual Financial Report 100% 100% 100% 100%
in conformance with GAAP and meets

GFOA financial reporting excellence

benchmarks

Goal: Process City payroll payments in an accurate and timely mananer.

100% payroll processed timely every two 100% 100% 100% 100%
weeks

# of payroll checks processed 42,000 44,000 46,000 48,000
100% payroll accuracy based upon 1060% 100% 100% 100%
departmental input

Payrol!l checks processed per FTE payroll 7,635 9,700 10,200 10,700
staff

Goal: Process vendor payments within two working days of receipt in Accounts Payable.

# of days to process 6 7 2 2
# of invoices processed 71,000 74,000 76,000 78,500
Invoices processed per FTE Accounts 20,285 21,100 21,700 22,400
Payable staff
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FINANCIAL SERVICES TaAx AubIT

The Tax Audit division administers and interprets the privilege tax code, evaluates local economic strength through the
interpretation of privilege tax collections, and researches the impacts of the economy on property tax.

PROGRAM OBJECTIVES

> Continue implementation of a new sales tax system which will provide better information much quicker than
the City has achieved in the past.

» Continue to develop and utilize the imaging technology that the City will purchase to save auditor time in
researching potential audits and summarizing tax payments.

» Continue to develop quality teams that will make the division more responsive to the needs of the citizens and
of the City and ensure businesses receive better educational opportunities. '

» Continue to define our role in developing strategies for equitable property taxes for all property owners by
continuing to forecast and monitor assessed property values and property taxes.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995796 1996/97
Personal Services 483,776 517,585 553,535 580,707
Contractual Services 34,403 38,420 37,911 37,265
Commodities 7,513 7,235 7,435 10,235
Capital Outlay 25,759 10,656 11,112 17,334
Total $551,451 $573,896 $609,993 $645,541
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995796 1996/97
Full-time 11 11 11 11
Part-time ) 1 1 ] ]
Full-time Equivalent (FTE) 11.0 11.5 11.5 11.5

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Tax Audit budget increases $36,097 in 1995/96 and $35,548 in 1996/97. The increases provide for
continuation of current service levels.
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FINANCIAL SERVICES TAX AUubDIT

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97
Goal: Promote accurate sales tax self-assessments through compliance audits.

Audit 2.5% of Scottsdale businesses 2.26% 2.5% 2.5% 2.5%
Audit hearings and appeals occur in 5% or 3.9% 4% 4% 4%
less of audits performed

Goal; Increase taxpayer communication within the community and provide privilege tax education.

Conduct two education seminars per year N/A 100% 100% 160%
Distribute privilege tax collection report 100% 100% 100% 100%
each month

Obtain 90% satisfaction rate on taxpayer 93% 90% 90% 90%
survey

Goal: Identify areas of taxpayer noncompliance.

Identify noncompliance by SIC category 100% 100% 100% 100%
to prepare next year’s audit list

Maintain a minimum ratio of $2.00 $1.48 $1.75 $1.95 $2.00
collected to every $1.00 in cost

Goal: Promote stability and equity of the City’s property tax systemt.

Identify property tax errors and produce 100% 100% 100% 100%
reports showing the tax effects of the

corrections

Provide property tax reports to other City 100% 100% 100% 100%

departments
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FINANCIAL SERVICES RISk MANAGEMENT

The Risk Management division coordinates the City's safety and risk management functions, including the procurement
of insurance; investigates and adjusts claims in the areas of property loss, liability, workers' compensation, OSHA, and
unemployment compensation exposures; and prepares fiscal impact statements and negotiations in the area of employee
health benefits. This budget is offset by user rates charged to other City operating departments.

PROGRAM OBJECTIVES

» Develop and implement a five-year plan to fund the City’s Loss Trust Fund at an amount equal to our actuary’s
annual estimated outstanding loss level by January 1997.

» lInvestigate an alternative method of funding the insurance expense portion of the City’s capital projects and
outside professional contracts and begin initial coverage by May 1997.

» Work with the Arizona Division of Occupational Safety & Health (ADOSH) to obtain for the City’s
Corporation Yard facility full compliance with mandates and accreditation for ADOSH’s Voluntary Protection
Program Merit/Star status.

> Establish and implement, by casualty loss type, a reserve methodology consistent with the City’s financial
objectives by March 1997.

» Review present internal cost allocation system (rates) and recommend additional improvements by August
1996.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 263,814 318,223 345200 357,776
Contractual Services 2,242,149 1,874277 3,008,435 3,200,538
Commodities 31,567 32,900 37,300 37,600
Capital Outlay 30,203 7,104 13,156 6,891
Total $2.567,733 $2,232,504 $3,404,091 $3,602,805
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 7 7 7 7
Part-time

Full-time Equivalent (FTE) 7.0 7.0 7.0 7.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Risk Management budget increases by $1,171,587 in 1995/96 and $198,714 in 1996/97. The increase includes
a casualty loss budget adjustment to the level of actuarial projections ($932,000 increase in 1995/96 and $134,000
in 1996/97); establishes a loss control prevention grant program ($100,000); provides for medical services as
required by the Occupational Health and Safety Act (OSHAY); and addresses work efficiency through technology
improvements.
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FINANCIAL SERVICES RISK MANAGEMENT

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Achieve a 90% satisfactory rating from an annual City department survey, and do so in the most cost
effective manner possible.

% of Risk Management’s total budget to 1.4% 1.9% 1.9% 1.8%
City’s operating budget

% of responders satisfied with services N/A N/A 90% 90%

Goal; Fund the City’s Loss Trust Fund to 100% of actuary’s recommended outstanding loss level by June 30,
2000.

% of annual paid loss budget to actuary’s 59% 58% 99% 100%
recommendation for fiscal year paid losses

Ratio of the fund’s fiscal year-end balance 82% 82% 75% 80%
to the actuarial projected funding required

Goal: Minimize frequency and severity of the City’s casualty losses through effective Risk Management services.

Average # of cases processed per FTE 228.3 185 190 195
# of Risk Management training sessions N/A 80 90 96
per FTE

# of Risk Management training hours N/A 60 70 76
conducted per FTE

Accidents per million hours worked 11.7 11.8 11.8 11.8
Accidents per million miles driven 20.4 19.0 19.0 18.5
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FINANCIAL SERVICES PURCHASING

Purchasing division purchases or facilitates the purchases of all materials, services and construction required by the
City; processes payments to the vendors; provides assistance to Contract Administrators; maintains and dispenses
inventory items; manages surplus property; produces or purchases printed material; designs or provides design
assistance for printed material; and provides all mail services.

PROGRAM OBJECTIVES

» Continue to provide support and training for Purchasing portion of new integrated financial software
implementation by July 1996.

v

Complete testing of integration of purchase order and credit card payment processes to reduce number of
invoices that must be handled; integrate this process, if feasible, with new integrated financial system.

¥» Complete testing of vendor system and develop implementation plan, if feasible, for use by City to order office
supplies through electronic data interchange (EDI) to reduce order processing time by July 1996.

» Maximize use of fax-on-demand technology to provide solicitation documents and bid information to vendors
to reduce processing and distributing time and reduce mailing costs.

» Increase opportunities to utilize inter-governmental purchase agreements to glean savings and efficiencies and
to promote inter-governmental cooperation.

» Assist in establishing a Citywide strategic energy plan to include energy efficiency upgrades of City facilities
and implementation of various energy conservation strategies.

PROGRAM ACTUAL ADOPTED ADQPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 1,196,315 1,201,436 1,321,901 1,376,248
Contractual Services 103,588 161,640 199,384 203,577
Commodities {60,730) (55,485) (68,417) (61,384)
Capital Outlay 38,439 40,260 38,472 60,707
Total $1,277.612 $1,347,851 $1,491,340 $1,579,148
AUTHORIZED ACTUAL ADOPTED ADOPTED AI;PR OVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 31 31 31 31
Part-time

Full-time Equivalent (FTE) 31.0 31.0 31.0 31.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES
The Purchasing budget increases $143,489 in 1995/96 and $87,808 in 1996/97.

continuation of current service levels and addresses work efficiency through technology.
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FINANCIAL SERVICES PURCHASING

PERFORMANCE ACTUAL FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Purchase and facilitate acquisition of products, services, and construction required to support the operation of
the City.

# of customer requisitions 29,219 31,000 31,000 31,000

90% of requisitions accurately processed 85.9% 88% 90% 80%
within 3 days

Annual customer surveys indicate 90% or 95% 90% 90% 80%
greater satisfaction rate

Goal: Process documents for timely vendor payments as required by the terms of City contracts, purchase orders or
State law.

# of vendor payments processed 43,979 44,000 44,000 44,000
# of vendor payments processed per FTE 10,995 11,000 11,000 11,000
(4.0)

99% of vendor payments meet contract 97% 99% 99% 99%
requirements
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FINANCIAL SERVICES CUSTOMER SERVICE

The Customer Service division is responsible for the accurate and timely billing and collection of the City's water,
sewer, and refuse accounts; administers and collects sales, transient occupancy and business license taxes, special
license fees, alarm user permit fees, and liquor license fees; responds to customer requests for initiation, transfer, and
disconnection of utility services; and provides for the collection of all delinquent monies owed to the City.

PROGRAM OBJECTIVES

Continue use of technology and reengineering of processes to improve work efficiency and effectiveness as follows:
» Investigate all Automatic Meter Reading options, and present findings and recommendations by July 1995.

» Develop streamlined processes of billing new sanitation customers by December 1995.

»  Prepare design requirements for new licensing system and identify existing softiware packages by March 1996.

» Investigate automated collection system options to consolidate all collection activity into one system by June
1997.

» Investigate utility billing system options to address migration from mainframe application and accommodate
the upcoming century change by June 1997.
PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 1,219,406 1,329.018 1,460,621 1,551,904
Contractual Services 452,439 609,370 677,879 764,215
Commodities 60,804 83,220 97,282 111,205
Capital Outlay 60,199 231,851 47,492 44,687
Total $1,792,848 $2,253,459 $2,283,274 $2,472,011
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 34 35 36 37
Part-time 2 2 2 2
Full-time Equivalent (FTE) 35.1 36.1 371 38.1

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Customer Service budget increases $29,815 in 1995/96 and $188,737 in 1996/97. The 1995/96 budget reflects
a reduction of approximately $200,000 in one-time expenditures for implementation of imaging technology offset
by $230,000 in increases to continue current program objectives and maintain current service levels, while
addressing increased workloads. The two-year budget includes the addition of two Meter Readers (one converted
from contractual), two contractual Customer Service employees, and a contractual Meter Service Representative to
implement a water audit program.
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FINANCIAL SERVICES

CUSTOMER SERVICE

PERFORMANCE

INDICATORS 1993/94 1994/95

1995/96

ACTUAL  FORECAST FORECAST FORECAST

1996/97

Goal: Process 90% of privilege tax and business, occupational, and professional license applications within 10

work days of receipt.

# of applications processed per FTE N/A 1,781 1,941 2,100
% of applications processed within 10 N/A 85% 87% 90%
work days
Goal: 98% of customers utility bills are processed and ready for mailing within three days of meter read.
# of bills produced per bili day 2,845 2,930 2,947 2,961
% of bills processed and ready for mailing 99.4% 98.7% 98% 98%
within three days of meter read
Goal: Read 100% of the water meters monthly with an accuracy rate of 99.85%.
# of meters read monthly per meter reader 7,627 7,254 7,629 7,942
# of meter readers 7 8 8 8
% of meters read
monthly 99.995% 99.995% 99.995% 99.995%
accurately 99.92% 99.9% 99.88% 99.85%
Goal: Efficiently and effectively collect 93% of delinquent receivables.
Delinquent receivables collected per $1,487,703 $1,253,205 $1,261,123 $1,332.825
collector
# of collectors 3 4 4 4
§ collected per $1 spent $12.21:$1.00 $10.00:$1.00 $10.00:$1.00 $10.00:$1.00
% of delinquent receivables collected 92% 93% 92% 92%
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TRANSPORTATION DEPARTMENT SUMMARY

MISSION:  To be a leader in the shaping of community through planning, design, and operation of a visionary and
balanced transportation system.

Transportation
Steve Hogan
General Manager

Paul Basha

Director
FTE

Transportation Plapning
Alexander McLaren
Director
FTE 100

89

[ ]

Airport Transit

John Kinney James Shrum
Director o Manager

FTE 76 FTE 4.0

The Transportation department is comprised of Transportation Administration, Traffic Engineering, Transportation
Planning, the Airport, and Transit.

FINANCIAL HIGHLIGHTS

The 1995/97 budget for Transportation increases $349,520 (22%) in 1995/96 and $530,259 (10.1%) in 1996/97.
The increase provides for expanded service on regional bus routes serving Scottsdale; expanded Dial-A-Ride
service hours to support the goals of Americans with Disabilities Act; 10% City matching contribution to support a
$500,000 state grant for runway and airport systems maintenance; and upgrade of a part-time Bicycle Coordinator
position to full-time to befter address bicycle system safety issues as well as to promote the system as a
transportation asset.

DEPARTMENTAL ACTUAL ADOPTED  ADOPTED APPROVED
BUDGET TRENDS 1993/94 1994/95 1995/96 199697
Expenditures $3,902,407 $4,325,103 $5,274,623 $5,804,882
% of City’s Operating Total 3.0% 3.1% 3.5% 3.6%
Full-time Equivalent Staff (FTE) 36.5 36.1 364 364
Volunteer-time Equivalent Staff (FTE) 03 0.5 04 0.4
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TRANSPORTATION

DEPARTMENT SUMMARY

The following is an executive summary of departmental major initiatives, service efforts, and accomplishments.
Future departmental program goals and objectives are also summarized and are supported by this balanced budget.

1994/95 RESULTS AND OUTCOMES

»

A\

v

Installed a pilot controlled airfield lighting system which allows airfield lighting to be actuated via a radio link
by pilots on an as-needed basis.

Completed Bell Road Improvement District and McDowell Mountain Ranch Community Facilities District
which provides major infrastructure to the area.

Added two new Scottsdale Connection bus routes,
Added Saturday service to the Dial-A-Ride program.
Completed Bicycle/Pedestrian Plan and presented Task Force report to the City Council.

Iustalled computer Signal System to coordinate traffic signals.

1995/97 DEPARTMENTAL OBJECTIVES

3

v

Conduct Part 150/Master Plan Study with community and public officials to develop a program for future
atrport development by July 1996.

Develop an implementation schedule for Bicycle/Pedestrian Plan Action Levels iI and IIf, and enhance
alternative transportation modes by September 1995.

Expand transit services and marketing to increase ridership and reduce congestion by December 1995.

Develop final design for the Reata and Pima channels in the Desert Greenbelt and initiate construction of
critical portions by January 1997.

Update General Plan Transportation element and ensure consistency with other elements of the General Plan in
concert with the CityShape 2020 process by April 1996.

Work with ADOT to ensure protection of City neighborhoods during Pima Freeway construction by July 1997.
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TRANSPORTATION

DEPARTMENT SUMMARY

EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY TYPE 1993/94 1994/95 1995/96 1996/97
Personal Services 1,693,413 1,808,625 1,923,968 2,002,430
Contractual Services 2,106,474 2,425,217 3,220,381 3,670,371
Commodities 59,734 56,521 61,014 54,998
Capital Qutlay 42,786 34,740 69,260 77’083’m
Total $3,902,407 $4,325,103 $5,274,623 $5,804,882
EXPENDITURES ACTUAL ADOPTED ADOPTED APPROVED
BY DIVISION 1993/94 1994/95 1995/96 1996/97
Administration 430,251 379,327 400,300 434,492
Airport 683,392 638,639 767,775 795,007
Transit 1,432,699 1,822,409 2,330,565 2,642,227
Traffic Engineering 818,008 874,763 1,111,570 1,236,550
Transportation Planning 538,057 609,965 664,413 6?6,606
Total $3,902,407 $4,325,103 $5.274,623 $5,804,882
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 33 33 34 34
Part-time 5 S 4 4
Full-time Equivalent (FTE) 36.5 36.1 36.4 36.4
VOLUNTEER ACTUAL ESTIMATED FORECAST FORECAST
TIME INVESTED 1993/94 1994/95 1995/96 1996/97
Hours 621 944 809 841
Full-time Equivalent (FTE) 0.3 0.5 0.4 0.4
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TRANSPORTATION ADMINISTRATION

Transportation Administration provides the necessary {eadership, coordination and administrative graphics support for
effective and coordinated planning and engineering of the City's transportation system.

PROGRAM OBJECTIVES

» Upgrade hardware and software to allow access to Geographic Information Systems (GIS) mapping
information by July 1996.

Y

Establish an office automation internal fund for technology improvements and replacements by July 1996.

» Diversify duties of secretaries to include assisting Airport, taking entire Council Action Report process, and
handling complete projects for staff, thus freeing staff to do other tasks by July 1995.

» Continue cooperative efforts with Communications and Public Affairs of “sharing” Graphics Designer 20 hours

per week.
PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995796 1996/97
Personal Services 302,580 317,193 339,040 361,154
Contractual Services 104,136 38,526 39,384 38,742
Commuodities 13,227 13,300 15,900 13,500
Capital Outlay 10,308 10,308 5,976 21,096
Total $430,251 $379,327 $400,300 $434,492
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993794 1994/95 1995/96 1996/97
Full-time 6 6 6 6
Part-time 1 1 P 1
Fuli-time Equivalent (FTE) 6.8 6.8 6.8 6.8

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Administration budget increases by $20,973 in 1995/96 and $34,192 in 1996/97. This budget maintains current
service levels in both years, and provides an increase in 1996/97 to meet departmental automation needs including
establishing a link to the Geographic Information Systems; and upgrading the traffic signal computer equipment and
the transportation modeling equipment to improve operational efficiency.
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TRANSPORTATION ADMINISTRATION

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 1994/95 1995/96 1996/97

Goal: Maintain ratio of full-time equivalent (FTE) employees in the Transportation department per 1,000 citizens.

Estimated population 155,270 166,520 174,680 182,210
# of FTE employees in Transportation

department 36.5 36.1 36.4 36.4
# of FTE’s per 1,000 Scottsdale citizens 235 217 208 200
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TRANSPORTATION

AIRPORT

The Airport provides opportunities for economic development by accommodating corporate aviation, regional
commuters, and the multi-faceted general aviation community of recreational flyers, instructional flights of foreign and
domestic students, air ambulance, and on-demand charters.

PROGRAM OBJECTIVES

» Conduct Part 150/Master Plan Study to provide community and public officials guidance for future Airport

development by July 1996.

» Revise and update the Aviation Code/Airport Business Permit to modemize airport rules and regulations and
ensure a consistent means of collecting airport fees by July 1996.

£%

costs through equitable user fees by December 1995.

Create cost centers and automate lease administration to more effectively recover operating and maintenance

»  Facilitate and monitor a comprehensive grant-funded improvement program including terminal expansion, land
acquisition, terminal apron reconstruction, and improvements to taxiway lights, precision approach, and traffic

circulation.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 300,353 325,119 330,827 347,581

Contractual Services 343,191 276,637 370,224 392,142
Commodities 27,602 32,683 24,776 21,060
Capital Outlay 12,246 4,200 - 41,948 - 34,224
Total $683.392 $638,639 $767.775 $795,007
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 6 6 6 6
Part-time 3 3 3 3
Full-time Equivalent (FTE) 7.8 7.6 7.6 7.6

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Airport budget increases $129,136 in 1995/96 and $27,232 in 1996/97. This increase provides for a 10% City
match of state grants in both years which will result in Airport improvements of $500,000 in 1995/96 and $550,000
in 1996/97. Also included, is funding for replacement of access gates per the planned maintenance schedule to

ensure Airport safety and security.
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TRANSPORTATION AIRPORT

PERFORMANCE ACTUAL  FORECAST FORECAST FORECAST
INDICATORS 1993/94 199495 1995/96 1996/97

Goal: Respond to 85% of constituent calls (homeowners, airport tenants) within six hours and 100% within ten
hours.

# of calls received 540 720 720 720
% of calls responded to within six hours 82% 85% 87% 90%
% of calls responded to within ten hours 100% 100% 100% 100%

Goal: Reduce general fund reliance to $150,000 by 1998/99.

Ratio between lease rate and property 10% 10% 10% 10%
value (new development)

Transfer from General Fund $395,876 $255,002 $225,000 $175,000

Goal: Respond to 100% of emergency calls in three minutes or less, for airport operations and fire department
personnel.

Average response fime to emergency calls S min. 4 min. 3 min. 3 min.
% of emergency calls responded to within 80% 85% 100% 100%
3 minutes

Goal: Implement a rate and fee system that fully recovers the cost of providing service to airport and airpark
facility users by 1999/00.

Approximate annual fee revenue $675,000 $705,000 $755,000 $800,000

Recovery rate of service cost 65% 72% 80% 85%
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TRANSPORTATION TRANSIT

The Transit division coordinates various components of the City's mass transit system, including the City's effort to
comply with Clean Air and Americans With Disabilities legislation; and provides transit service either through inter-
governmental agreement or by contracting directly with private service providers.

PROGRAM OBJECTIVES

» Develop an implementation schedule for the Bicycle/Pedestrian Plan recommendations in Action Levels 11 and
111 by September 1995.

» Implement service hour expansion for the Dial-a-Ride program by July 1995.
» Attain full Americans with Disabilities Act compliance prior to January 1997.

» Actively participate on the Super Bow!l XXX Transportation Committee and coordinate City of Scottsdale
transportation issues as they relate to the impact of Scottsdale prior to January 1996.

PROGRAM ACTUAL ADOPTED ADOPTED APPROVED
EXPENDITURES 1993/94 1994/95 1995/96 1996/97
Personal Services 200,260 205,642 224,891 232,181
Contractual Services 1,217,940 1,609,009 2,090,924 2,394,118
Commodities 10,491 3,750 10,850 11,950
Capital Outlay 4,008 4,008 3,900 3,978
Total $1.432,699 $1,822,409 $2,330,565 $2,642,227
AUTHORIZED ACTUAL ADOPTED ADOPTED APPROVED
POSITIONS 1993/94 1994/95 1995/96 1996/97
Full-time 3 3 4 4
Part-time 1 B 1 0 B 0
Full-time Equivalent (FTE) 3.9 3.7 4.0 4.0

SIGNIFICANT EXPENDITURES AND STAFFING CHANGES

The Transit budget increases $508,156 in 1995/96 and $311,662 in 1996/97. This increase provides for expanded
service on regional bus routes serving Scottsdale in accordance with the City’s planned five-year transit effort;
expanded Dial-A-Ride service hours to support the goals of Americans with Disabilities Act as well as contractual
pricing increases; and the upgrade of a part-time bicycle coordinator position to full-time to better address bicycle
system safety issues as well as to promote the system as a transportation asset.
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