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Old Town Character Plan and Zoning Updates 

Aggregate In-Person Open House Report 
 

Introduction 

On August 24th, 2021, City Council initiated: 

• A non-major General Plan amendment to update the Old Town Scottsdale Character 
Area Plan (Case 5-GP-2021) 

• A text amendment to the City’s Zoning Ordinance for the Downtown (D), Downtown 
Overlay (DO), and Planned Block Development (PBD) zoning districts – and other 
affected sections of the ordinance – as well as the Downtown Infill Incentive District 
(Cases 1-TA-2021 and 1-II-2010#3) 

Scottsdale City Council adopted the existing Old Town Scottsdale Character Area Plan (OTSCAP) 
in 2018. It serves as the long-range plan that guides growth and development in downtown 
Scottsdale, and incorporates community goals, policies, and an implementation program 
specific to this area of the community. 

Downtown development is regulated by the Downtown (D), Downtown Overlay (DO), and 
Planned Block Development (PBD) sections of the Scottsdale Zoning Ordinance, the Downtown 
Infill Incentive District, in conjunction with the Old Town Scottsdale Urban Design & 
Architectural Guidelines. 

Summary of Open House Results 
 

Open houses were advertised in the AZ Republic newspaper on 10/2/2021. Post cards mailed to 

Old Town property owners, business owners and interested parties, 2,528 in total. In addition, 

the open house information was sent through multiple eNewsletters (Scottsdale Update, Old 

Town/Tourism, Economic Development, P & Z Link) that collectively reach approximately 

18,600 subscribers. The open house schedule was discussed during the 9/21/2021 City Council 

Study Session Meeting and the October 13, 2021 Planning Commission Meeting. 

Nine (9) open house sessions were offered and six (6) were held. Three (3) sessions were 

canceled due to a lack of registrations for those specific time slots. A total of 117 people 

attended (102 Registered with 15 Walk-In) the six (6) open houses sessions, the mix of 

participants included Old Town property owners, business owners and residents (Attachment 1, 

2021 Old Town CAP Update Outreach Map). Notably, a total of 167 stakeholders registered for 

these in-person events.  

https://eservices.scottsdaleaz.gov/bldgresources/Cases/Details/52574
https://eservices.scottsdaleaz.gov/bldgresources/Cases/Details/52575
https://eservices.scottsdaleaz.gov/bldgresources/Cases/Details/52576
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The following report includes the presentation, discussion questions, and summaries of the 

responses from the open house sessions. 

Downtown Development Types Map: 

The facilitator presentation included the history of the Downtown Development Types map 

from 1984 – 2018. The history included some of the methodology for Type 1 to maintain the 

smaller buildings in the core, the expansion of Type 2 to take development pressure off Type 1 

areas, and the formation of Type 2.5 and Type 3 to promote redevelopment in specific areas of 

the downtown identified by the community at that time. (Slides 1-8 of the Development Types 

Session Presentation, Attachment 1) 

• Should this development philosophy be continued? Why or why not? 

• Where should height be guided by the Development Types in Old Town? 

• What aspects of the Development Types do you agree with? 

o Types 1, 2, 2.5 and 3? 

o Locations/boundaries? 

o Adjacency to other Development Types? 

• What aspects of the Development Types would you suggest changing? 
 

Participants supported continuing the philosophy of development types to guide height in Old 

Town. Themes in the outreach discussion suggested that Type 2.5 be removed because the 

creation of the Type 2.5 seemed arbitrary and benefits only one particular property owner 

interest. Historic Old Town was acknowledged to be an important area in this part of the 

community that should not be changed so as to preserve its character. Transitions in 

development types adjacent to Type 1 were considered important with additional suggestion 

that Type 2 be utilized as a transition between Types 1 and 3 specifically. Throughout the 

discussions, the desire for quality development was emphasized as important in all 

Development Types. Some participants expressed the desire to keep the Development Types as 

currently mapped. However, when suggestions were made to amend the Development Types 

map, there was a desire to: expand Type 1 to areas near 1st Avenue, to the peninsula of Type 3 

along 5th Ave, and along 2nd Street and Marshall Avenue; expand Type 2 to areas north of Indian 

School Road currently designated as Type 1 for more density, flexibility and vibrancy 

throughout Old Town.  

Base Maximum Heights: 

The presentation included factors that influence building heights including contemporary floor 

heights for various uses. The history of building height allowances was shared that included the 

evolution of additional height allowed for residential and hotel uses in 1984, then additional 

height in the Downtown Regional and Medical districts of Downtown in 2009 and how that 

influenced Type 3 in 2018. (Slides 9-15 of the Development Types Session Presentation, 

Attachment 1) 
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• What are your thoughts on the current base maximum height standards within Old 

Town?  

 

Participants expressed support for the current base building height maximums as set forth by 

the Zoning Ordinance with a desire for the character of Old Town to be maintained. Additional 

comments emphasized the importance of transitions that provide building setbacks and 

stepbacks to maintain human-scale character and pedestrian environments; acknowledgment 

that building trends and economics require additional height to meet market demands; base 

maximum height standards should be evaluated to consider views of the natural environment 

(i.e. Camelback Mountain, Papago, and the McDowell Mountains). Finally, some participants 

stated that there was no purpose to allow for additional height expressing a preference for 

allowable heights that existed prior to the 2018 Zoning Ordinance amendment. 

Bonus Considerations for Public Benefits: 

The presentation communicated the expectations of high design standards such as visually 

breaking up larger building facades and the provision of greater open space amenities, public 

art and green building initiatives in a Planned Block Development (PBD) along with two case 

studies of completed PBD projects within Old Town. (Slides 16-19 of the Development Types 

Session Presentation, Attachment 1) 

Please rank the listed public improvements/benefits that may be exchanged for Bonus 

Provisions in order of importance to you within Old Town?  

(1-8: 1= most important; 8= least important) 

The above weighted average was calculated by taking the total sum of each submitted response 

specific to each public improvement and then dividing by the total number of responses.   

The most important improvements to participants were Public Open Spaces, Major 

Infrastructure Improvements, and Pedestrian Amenities. Least Important were Enhanced 

Transit Amenities, Workforce Housing, and Uncategorized.  

Weighted 
Average 

Zoning Ordinance Special Public Improvements (ZO Sec. 7.1200) 

1 Public Open Spaces 

2 Major Infrastructure Improvements 

3 Pedestrian Amenities 

4 Public Parking Area 

5 Cultural Improvements Program Contribution 

6 Enhanced Transit Amenities 

7 Workforce Housing 

8 Uncategorized improvements and/or other community benefits that are 
subject to City Council approval 

Data tabulated from 102 submitted open house participant surveys  
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Additional comments received concerning existing bonus provision considerations include:  

• The public benefits need to be more specifically defined 

• Mixed use buildings should be required to have ground floor retail to enhance 

pedestrian activity 

• Workforce housing should be revised and better defined to consider Section 8 housing, 

retirement housing, and homelessness solution 

• Increase the current public open space minimum of 18,000 sq. ft. 

• Public benefits for bonuses should be physical improvements, not payments 

• There should be no bonuses necessary, public benefits should required with each 

project 

• Art contributions for bonuses should be removed 

• The City should determine what public benefits are needed with individual development 

projects and not be the desire of the developer to choose which public benefit to 

propose 

Is there anything missing from the current list that you think should be included? 

• Ensuring the request for bonus provisions contribute to the provision of Public Safety for 

Old Town  

• Providing additional Solar/Renewable Energy beyond current International Green 

Construction Code (IGCC) requirements.  

• The request for Bonus considerations bring forward an elevated quality of design  

Bonus Height Maximums: 

The history of the bonus height maximums and the relationship to the developments land size 

was presented. (Slides 20-26 of the Development Types Session Presentation, Attachment 1) 

• What are your thoughts on the current bonus maximum height standards within Old 

Town? 
 

Some participants expressed support for existing bonus maximum building height standards – 

while others expressed that current bonus maximum building heights allowed are too tall for 

the community. Participants emphasized that when bonus maximum heights are requested 

open space at the street/pedestrian level should be an expected public benefit.  
 

Some participants supported the current process which permits City Council discretionary 

review and approval of such bonus requests and public benefit provisions.   

 
 

Type and Building Transitions:  
 

The Zoning Ordinance required stepbacks between Development Types were explained within 

the presentation. (Slides 27-31 of the Development Types Session Presentation, Attachment 1) 
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• Should existing stepbacks between more intense Development Types (Type 2/2.5/3) 

and Type 1 areas be maintained? 

• Should transitions continue to be amendable – subject to City Council approval? 

Participants supported the existing stepbacks and the use of transitions. Input regarding the 

ability for a project to request an amendment to transitions varied. Comments regarding 

amendments to the stepback transitions included the desire to not allow for such; while others 

expressed the importance of quality design and context in reviewing proposed amendments on 

a case-by-case basis.  

Flexibility Policies: 

The Old Town Character Area Plan policies that relate to development flexibility were discussed 

(Slides 1-5 of the Development Flexibility Session Presentation, Attachment 2) 

Should the Old Town Plan continue to encourage development flexibility considerations?   

• Which of the policies (shown right) do you support? Which do you not support?  

 

94% (90 out of 96) of respondents supported the below policy as presented.  

 Policy LU 4.2 – Periodically review Downtown (D) and Planned Block 

Development (PBD) development standards to allow for the successful 

revitalization of smaller properties within the Downtown Core. 

 

85% (81 out of 95) of respondents supported the below policy as presented. 

 Policy LU 4.3 – Periodically evaluate Downtown and Planned Block 

Development (PBD) development standards to accommodate new 

contemporary building typologies, green building practices, and 

enhanced architectural aesthetics. 

 

72% (67 out of 93) of respondents supported the below policy as presented. 

 Policy LU 4.4 – To assist the community in achieving the Old Town vision 

as established by this plan, the provision of public amenities and 

benefits should be provided when development bonuses such as 

increased floor area, greater density, greater height, transfer of 

development rights, and/or street/alley abandonment, are being 

considered. 

• Are there additional policies that should be considered? 

Flexibility at a policy standpoint was generally supported (all 3 policies discussed). Participants 

emphasized quality of materials and overall design of buildings as important to consider with 

flexibility. 
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Flexibility – Small-lot 

Small lot development was discussed and included the definition of a small lot as a property 

less than 20,000 gross square feet, where the current small lots are located (primarily 

Downtown Core), and the ways that the Zoning Ordinance can provide flexibility. (Slides 6-9 of 

the Development Flexibility Session Presentation, Attachment 2) 

• Should development flexibility (parking/setbacks/stepbacks) for small-lot parcels in 

Old Town be continued? If yes, where should it be continued?  

• Are there areas of Old Town where development flexibility for small-lots should not 

be considered? 

• Is it your vision to maintain the small-lot development character in the Downtown 

Core? 

Participants supported development flexibility for small lots throughout all of Old Town. 

Participants did however express that less flexibility within Historic Old Town may be 

appropriate to maintain the Western character of this area. Some expressed that continuity in 

project design through such things as covered walkways and streetscapes is important 

throughout Old Town. Some participants voiced concern about parking flexibility with the 

general perception that parking is a problem in Old Town.  

Planned Block Development (PBD) Flexibility – Public Benefits and PBD Adjoining Parcels 

PBD development was discussed and where the PBD zones are located, case studies and the 

ways that the Zoning Ordinance can provide flexibility. (Slides 10-14 of the Development 

Flexibility Session Presentation, Attachment 2) 

• Should public benefits continue to be a consideration for development flexibility? 

• Should the zoning ordinance continue to allow for flexibility for adjoining parcels 

under the PBD? For non-adjoining parcels? 

Participants supported the flexibility provided with the PBD, and that public benefits should 

continue to be a consideration associated with such. Some expressed that the public benefits 

should be reassessed to ensure the trade-off of development bonuses are equal to the public 

benefits received. Participants expressed that non-adjoining parcels should not be considered 

for a PBD request. Others stated that PBD could include a large portion/percentage of the 

parcels as adjoining, for the purpose of allowing continued development flexibility.  

ATTACHMENTS TO OPEN HOUSE REPORT 

1. Old Town Plan & Zoning Ordinance Update Development Types Session Presentation 
2. Old Town Plan & Zoning Ordinance Update Development Flexibility Session Presentation 
3. 2021 Old Town CAP Update Outreach Map 
4. Public Comment Forms from Open Houses 

 



Old Town Plan & Zoning Ordinance Update
Development Types Session

Community Input Series

5-GP-2021     1-TA-2021     1-II-2010#3
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Background

City Council direction to review, conduct public 
outreach and potentially update:

• The 2018 Old Town Scottsdale Character Area Plan 

• The Scottsdale Zoning Ordinance sections related to 
Downtown and other affected sections, as applicable 

• The Downtown Infill Incentive District
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• Establishes vision/values

• Shapes physical form

• Consists of 5 Chapters:
• Land Use – Development Types
• Character & Design
• Mobility
• Arts & Culture
• Economic Vitality

2018 Old Town Scottsdale 
Character Area Plan
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• Development Types Guide:
• Location & Intensity of Development

• Building Height
• Base Height Maximums

• Bonus Considerations

• Bonus Height Maximums

• Building Transitions

2018 Old Town Scottsdale 
Character Area Plan
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Purpose of Plan

• Attract specific land uses 

• Create Couplet for projected increased development/traffic 

• Expect high quality design with a pedestrian focus

Pattern of Development Types First Established

• Type 1 low scale development (doughnut hole)

• Type 2 medium to high-scale development (doughnut)

Downtown (D) Zoning District First Established (1986)

• Public Improvements/Bonuses to attract land uses

• Increased floor area ratio (FAR), 

• Increased Building Height

• Planned Block Development (PBD) – land assembly/revitalization

1984 Downtown Plan
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Purpose of Plan Update

• Bring 25-year-old plan up to date 

• 1984 Plan implementation items completed

Pattern of Development  Types

• Continued Type 1 and Type 2 – to guide development

• Type 2 Development expanded in certain areas

Downtown (D) Zoning District Updated (2012)

• Ability to ask for 150’ building heights only in:

• Downtown Regional 

• Medical Campus 

• Ability to ask for 150’ – precursor to the Type 3

2009 Downtown Plan Update
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2018 Old Town Plan Update
Purpose of Plan

• Align with Tourism branding/marketing

• Implement Downtown 2.0 Tourism Study

Pattern of Development  Types
• Continued Type 1 + Type 2 Development

• Introduced Type 2.5 to support revitalization in a specific area

• Acknowledged Medical/Regional areas as Type 3

• Expand Type 3 near public open spaces/key amenities/Couplet

Zoning Ordinance Update (D, DO and PBD Districts)

• International Green Construction Code (IGCC) – base requirement 
in PBD

• Consolidated bonus development standards (height, FAR, density) 

• Minor updates to the Cultural Improvements Program

• Allowed ability to ask for 150’ in Type 3/PBD in expanded areas
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Questions – Development Types
• Since 1984, the philosophy behind the Development Types is to 

maintain & protect the low intensity development at the center of 
Old Town (doughnut hole) from development pressures, by allowing 
for medium & higher intensity development to occur around the 
center (doughnut).

• Should this development philosophy be continued? Why or why 
not?

• Where should height be guided by the Development Types in 
Old Town?

• Since 1984, the Old Town Plan has used Development Types to show 
the community where low, medium, and higher intensity 
development will be located in Old Town.  

• What aspects of the Development Types do you agree with?

• Types 1, 2, 2.5 and 3?

• Locations/boundaries?

• Adjacency to other Development Types?

• What aspects of the Development Types would you suggest 
changing?
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• Development Types Guide:
• Location & Intensity of Development

• Building Height
• Base Height Maximums

• Bonus Considerations

• Bonus Height Maximums

• Building Transitions

2018 Old Town Scottsdale 
Character Area Plan



DT10

Building Height

• Factors that influence 
building height include:
• Building Purpose

• Adaptability

• Zoning Development Standards

Door Elevator
Residential 
Min. Height

Residential 
Typ. Height

Residential 
Contemporary 
Preferences

Office

Retail/Restaurant

6'6" 6'7" 7' 8' 9'

10'
To
12'

+12'

Commercial Uses = 20’
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1984 Base Maximum Heights



DT12

2012 Base Maximum Heights
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2018 Base Maximum Heights
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Base Maximum Height Over Time
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Questions
Development Types show the community where low, medium, 
and higher intensity development may be located in Old Town. 
The Zoning Ordinance notates base maximum height that can 
be achieved in those specific areas.
• What are your thoughts on the current base maximum height 

standards within Old Town? 

Pictures to show 
differing heights 
throughout Old Town –
Type 1/2/3

38’

83’

70’
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• Development Types Guide:
• Location & Intensity of Development

• Building Height
• Base Height Maximums

• Bonus Considerations

• Bonus Height Maximums

• Building Transitions

2018 Old Town Scottsdale 
Character Area Plan
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Bonus Standard Requirements
• Bonus standards are development standards that exceed the 

base requirements outlined by the Zoning Ordinance.

Planned Block Development Overlay (PBD) District

• Special public improvements/public benefits allow 
development bonus standards consideration: 
• Major Infrastructure Improvements

• Public Parking Areas

• Public Open Spaces (Minimum 18,000 Square Feet)

• Cultural Improvements Program Contribution*

• Enhanced Transit Amenities

• Pedestrian Amenities

• Workforce Housing

• Uncategorized improvements and/or other community benefits

• Subject to City Council Approval

• *Contribution Costs for Bonus Development Standards are 
outlined in Section 7.1200 of the City’s Zoning Ordinance.
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Old Town Zoning – PBD Flexibility Example

• Optima Sonoran Village
• Sought bonus height, density & FAR

• $250,000 to Downtown improvements
• Goldwater Blvd pedestrian improvements

• Arizona Canal shared use path improvements

• Undergrounding of overhead powerlines

• Public Park/Plaza open space

• Alta Osborn / Griffin
• Sought bonus density

• $388,000 to Downtown Cultural Trust Fund

• Increased setback on Scottsdale Road
• Street furniture 

• Scottsdale Road Streetscaping



DT19

Questions
Bonus Considerations have historically been 
utilized to encourage specific uses (such as 
residential or hotel uses) or to promote 
redevelopment within Old Town. Public 
benefit contributions have been realized 
through infrastructure improvements, 
public art, and pedestrian improvements.

• Please rank the listed public 
improvements/benefits that may be 
exchanged for Bonus Provisions in order of 
importance to you within Old Town?

(1-8: 1= most important; 8= least important) 

• Is there anything missing from the current 
list that you think should be included?

Planned Block Development Overlay (PBD) District

• Special public improvements/public benefits 
allow development bonus standards 
consideration: 
• Major Infrastructure Improvements

• Public Parking Areas

• Public Open Spaces (Minimum 18,000 Square 
Feet)

• Cultural Improvements Program Contribution*

• Enhanced Transit Amenities

• Pedestrian Amenities

• Workforce Housing

• Uncategorized improvements and/or other 
community benefits

• Subject to City Council Approval

• *Contribution Costs for Bonus Development 
Standards are outlined in Section 7.1200 of the 
City’s Zoning Ordinance.
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• Development Types Guide:
• Location & Intensity of Development

• Building Height
• Base Height Maximums

• Bonus Considerations

• Bonus Height Maximums

• Building Transitions

2018 Old Town Scottsdale 
Character Area Plan
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1984 Bonus Maximum Heights
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2012 Bonus Maximum Heights
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2018 Bonus Maximum Heights
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Bonus Maximum Height Over Time
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Old Town Land Ownership
Land Ownership Composition

• Displays existing ownership patterns that allow the 
ability to request the maximum bonus allowances for 
PBD District (90’, 120’, 150’)

• Land Ownership = 200,000 square feet or more

Since 2018 

• 3 projects approved with PBD District and maximum 
bonus provisions

• Museum Square

• The Collection

• Marquee

What does this all mean?

Not every property in Type 3 can ask for 150’ – need 
minimum lot size of 200,000 to ask for 150’ and Council 
approval – 150’ is not allowed automatically

1

2

1

2

Property Ownership

Single 
Ownership
Over 200,000 
Sq Ft

3

3
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Questions
Development Types show the community where low, medium, and higher intensity 
development may be located in Old Town. The Zoning Ordinance notates bonus maximum 
height that can be requested in specific areas.
• What are your thoughts on the current bonus maximum height standards within Old Town?
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• Development Types Guide:
• Location & Intensity of Development

• Building Height
• Base Height Maximums

• Bonus Considerations

• Bonus Height Maximums

• Building Transitions

2018 Old Town Scottsdale 
Character Area Plan
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Development Transition
Old Town Scottsdale Character Area Plan

• Policy LU 2.1 – Development should transition in scale, height, and 
intensity from higher scale to lower scale Development Types

• Goal CD 2 – Development should transition in scale, height, and 
intensity at the Old Town Boundary

Zoning Ordinance
• Downtown District (D) – Transitions to single-family residential, 

between Development Types, and at the Old Town Boundary

• Downtown Overlay (DO) – Transitions to single-family residential, 
between Development Types, and at the Old Town Boundary

• Planned Block Development (PBD) – Transitions to the Old Town 
Boundary
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Transitions – Type 1, Base Maximum Transitions
• Zoning Ordinance provides stepback standards for more intense 

Development Types (Type 2/2.5/3) when adjacent to Type 1

36
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Transitions – Type 1, Bonus Maximum Transitions
• Zoning Ordinance provides the same stepback standards for 

more intense Development Types (Type 2/2.5/3) when adjacent 
to Type 1
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The Zoning Ordinance provides 
transitions via specified stepbacks 
pertaining to more intense 
Development Types (Type 2/2.5/3) 
when adjacent to Type 1 areas.

• Should existing stepbacks between 
more intense Development Types 
(Type 2/2.5/3) and Type 1 areas be 
maintained?

• Should transitions continue to be 
amendable – subject to City Council 
approval?

Questions – Type 1 Transitions
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Old Town Plan & Zoning Ordinance Update
Development Flexibility Session

Community Input Series

5-GP-2021     1-TA-2021     1-II-2010#3



Background

City Council direction to review, conduct public 
outreach and potentially update:

• The 2018 Old Town Scottsdale Character Area Plan 

• The Scottsdale Zoning Ordinance sections related to 
Downtown and other affected sections, as applicable 

• The Downtown Infill Incentive District



• Establishes vision/values

• Shapes physical form

• Consists of 5 Chapters:
• Land Use
• Character & Design
• Mobility
• Arts & Culture
• Economic Vitality

2018 Old Town Scottsdale 
Character Area Plan



• Policy LU 4.2 – Review development standards 
to allow revitalization of smaller properties

• Policy LU 4.3 – Evaluate development standards 
to accommodate new contemporary building 
typologies

• Policy LU 4.4 – Provision of public amenities 
when development bonuses are being 
considered

Old Town CAP Flexibility



Old Town Flexibility has historically been 
exercised to achieve specific uses or public 
benefits in Old Town. The 2018 Old Town 
Plan continues the city’s effort to promote 
redevelopment efforts in this area of the 
community to maintain a vibrant downtown.

• Should the Old Town Plan continue to 
encourage development flexibility 
considerations?  

• Which of the policies (shown right) do you 
support? Which do you not support?

• Are there additional policies that should be 
considered? 

Questions

• Policy LU 4.2 – Review development standards 
to allow revitalization of smaller properties

• Policy LU 4.3 – Evaluate development standards 
to accommodate new contemporary building 
typologies

• Policy LU 4.4 – Provision of public amenities 
when development bonuses are being 
considered



Old Town Zoning – Flexibility
Downtown (D) District

• Small Parcel flexibility (less than 20,000 sq ft - gross) 
• 10% or more Reduction in Setbacks/Stepbacks

• Bonus Floor Area for specified design features

Downtown Overlay (DO)

• Small Parcel flexibility (less than 20,000 sq ft - gross) 
• 10% or more Reduction in Setbacks/Stepbacks

• Parking flexibility

Planned Block Development Overlay (PBD) District

• Development flexibility to implement Plan and achieve 
public benefit (more than 20,000 sq ft - gross) 

• Increased Height Maximum
• Increased Gross Floor Area Ratio (GFAR)
• Increased Density
• Amend Setbacks/Stepbacks



Old Town Zoning – Flexibility
Setback

Stepback

Downtown (D) District

• Small Parcel flexibility (less than 20,000 sq ft - gross) 
• 10% or more Reduction in Setbacks/Stepbacks

• Bonus Floor Area for specified design features

Downtown Overlay (DO)

• Small Parcel flexibility (less than 20,000 sq ft - gross) 
• 10% or more Reduction in Setbacks/Stepbacks

• Parking flexibility

Planned Block Development Overlay (PBD) District

• Development flexibility to implement Plan and achieve 
public benefit (more than 20,000 sq ft - gross) 

• Increased Height Maximum
• Increased Gross Floor Area Ratio (GFAR)
• Increased Density
• Amend Setbacks/Stepbacks



Small Lot Flexibility
• On-site Parking

• On-site Refuse

• Existing site conditions

• Zoning Ordinance design requirements
• Setbacks / Building Location

• Stepbacks



Questions
• The Zoning Ordinance provides flexibility for 

the redevelopment of small-lot parcels by 
allowing for a reduction of building setbacks, 
stepbacks, and the provision of on-site 
parking.
• Should development flexibility 

(parking/setbacks/stepbacks) for small-lot parcels 
in Old Town be continued? If yes, where should it 
be continued? 

• Are there areas of Old Town where development 
flexibility for small-lots should not be considered?

• Is it your vision to maintain the small-lot 
development character in the Downtown Core?



Old Town Zoning – Flexibility
Downtown (D) District

• Small Parcel flexibility (less than 20,000 sq ft - gross) 
• 10% or more Reduction in Setbacks/Stepbacks

• Bonus Floor Area for specified design features

Downtown Overlay (DO)

• Small Parcel flexibility (less than 20,000 sq ft - gross) 
• 10% or more Reduction in Setbacks/Stepbacks

• Parking flexibility

Planned Block Development Overlay (PBD) District

• Development flexibility to implement Plan and achieve 
public benefit (more than 20,000 sq ft - gross) 

• Increased Height Maximum
• Increased Gross Floor Area Ratio (GFAR)
• Increased Density
• Amend Setbacks/Stepbacks



Old Town Zoning – PBD Flexibility Example

• Optima Sonoran Village
• Sought bonus height, density & FAR

• $250,000 to Downtown improvements
• Goldwater Blvd pedestrian improvements

• Arizona Canal shared use path improvements

• Undergrounding of overhead powerlines

• Public Park/Plaza open space

• Alta Osborn / Griffin
• Sought bonus density

• $388,000 to Downtown Cultural Trust Fund

• Increased setback on Scottsdale Road
• Street furniture 

• Scottsdale Road Streetscaping



Old Town Land Ownership
Land Ownership Composition

• Displays existing ownership patterns that allow the 
ability to request the maximum bonus allowances for 
PBD District (90’, 120’, 150’)

• Land Ownership = 200,000 square feet or more

Since 2018 

• 3 projects approved with PBD District and maximum 
bonus provisions

• Museum Square

• The Collection

• Marquee

What does this all mean?

Not every property in Type 3 can ask for 150’ – need 
minimum lot size of 200,000 to ask for 150’ and Council 
approval – 150’ is not allowed automatically

1

2

1

2

Property Ownership

Single 
Ownership
Over 200,000 
Sq Ft

3

3



Old Town Land Ownership
Since 2018 

• 3 projects approved with PBD 
District and maximum bonus 
provisions

• The Collection

• Museum Square

• Marquee



Questions
• The Zoning Ordinance provides flexibility for 

redevelopment of larger parcels (i.e., PBD -
larger than 20,000 sq ft) that provide public 
benefit.
• Should public benefits continue to be a 

consideration for development flexibility?

• Prior to 2019, PBD flexibility was a 
consideration provided for larger, adjoining 
parcels; however, more recent approvals 
include flexibility for a single owner across 
multiple parcels that are not adjacent to one 
another.
• Should the zoning ordinance continue to allow for 

flexibility for adjoining parcels under the PBD? For 
non-adjoining parcels?



SHEA  BLVD

THUNDERBIRD  RD

BELL  RD

UNION  HILLS  DR

OSBORN  RD

INDIAN  SCHOOL  RD

CAMELBACK  RD

CHAPARRAL  RD

JACKRABBIT  RD

McDONALD  DR

LINCOLN  DR

INDIAN  BEND  RD

VIA DE VENTURA

PINNACLE  PEAK  RD

ROOSEVELT  ST

McDOWELL  RD

56
TH

  S
T OAK  ST

THOMAS  RD

CACTUS  RD

DOUBLETREE RANCH RD

DEER  VALLEY  RD

GREENWAY  RD

THOMPSON PEAK PKWY

64
TH

  S
T

13
6T

H
 S

T

96
TH

 S
T

10
0T

H
 S

T

10
4T

H
 S

T

10
8T

H
 S

T

11
2T

H
 S

T

11
6T

H
 S

T

12
0T

H
 S

T

12
4T

H
 S

T

13
0T

H
 S

T

92
N

D
 S

T

SC
O

TT
SD

AL
E 

RD

LO
O

P 
10

1

2021 Old Town CAP Update Outreach

- Reside outside Old Town

- Old Town Resident

- Old Town Property Owner

- Old Town Business Owner

Points showing 10/18, 10/25 & 11/15/21 City Sponsored 
Open House participation

N

*Data points shown may not reflect the actual accounting of attendees as 
  registrant address given might be outside municipal boundary or a duplicate address.
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